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2016 Efficiency Reporting Guidance

In the early part of 2015, Gov. John R. Kasich created the Ohio Task Force on Affordability and Efficiency to make recommendations to Ohio’s institutions of higher education based on three simultaneous principles 1) to be more efficient both in expense management and revenue generation 2) while offering an education of equal or higher quality and 3) decreasing costs to students and their families.  The Task Force met several times during the course of 2015.  In October the Task Force issued a report with ten recommendations to advise institutions on efficiency and academic practices which will improve both the quality of education and lower costs for students. 

Furthermore, House Bill 64 (Section 369.550) requires each institution’s board of trustees to complete an efficiency review, based on the Task Force’s recommendations, by July 1, 2016, and submit their findings and implementation plans to the chancellor within 30 days, or by August 1, 2016.  For additional information on each category and recommendation, please review the Action Steps to Reduce College Costs report, issued by the Ohio Task Force on Affordability and Efficiency.

This document is intended to provide guidance for institutions’ reports to the chancellor, based on the legislation – please modify and add additional detail as necessary.  The institutional efficiency review and the implementation plans captured by this template will serve as the data for 2016 Efficiency Advisory Committee Report.  These reports are due August 1, 2016.  In 2017 and moving forward, ODHE will issue a survey to the institutions, based on the Task Force Report, as a status update to the implementation plans and will serve as the Efficiency Advisory Committee report.  

Campuses will want to review the template to familiarize themselves with the format and content before beginning. The template is structured into four sections: 
· Section 1: Efficiencies – The first section captures practices likely to yield significant savings for institutions that can then be passed on to students.  This includes Procurement, Administrative and Operational, and Energy.  
· Section 2: Academic Practices – This section covers areas such as textbooks, time to degree incentives, and academic course and program reviews. While improvements to academic processes and policies may not convey immediate cost savings, there will likely be tangible benefits that improve the quality of education for students. 
· Section 3: Policy Reforms – This section captures additional policy reforms recommended by the Task Force.
· Section 4: Cost Savings, Redeployment of Savings & Tangible Benefits to Students – The last section will ask institutions to provide, if applicable, cost savings to the institution in actual dollars saved for each of the recommendations.  Furthermore, the institution must advise if the institutional savings has been redeployed as a cost savings to students or offered a benefit to the quality of education for students.   

Any questions can be directed to Sara Moleskin, Assistant Policy Director at the Ohio Department of Higher Education, at 614-728-8335 or by email at smolski@highered.ohio.gov.  

Terra State Community College
Section I: Efficiency Practices 

Procurement 

Recommendation 3A | Campus contracts:  Each institution must require that its employees use existing contracts for purchasing goods and services, starting with the areas with the largest opportunities for savings.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  YES, All departments have defined approved processes for their specific purchasing goods and services.  These departments must use these specific agreements to place an order. All orders are approved by the business office.  Any orders over $5,000 require President’s approval as well.   All new contacts for supplies and services are reviewed by the Vice President for Financial Affairs to ensure compliance. 

Information Technology Division: 
All computer software and hardware are coordinated with University of Toledo for purchase through the best contract available under IUC, State of Ohio, E & I Cooperative Services, etc.  Computer Hardware utilize Dell systems, IT switches and products utilize CDW-G

Plant Operations:
Road Salt  through Ohio Department of Transportation,  College’s property insurance through OACC consortium, Plant Operations supplies through Lowes, Grabar, and MityLite. 

All Other Divisions:
Library’s Ohio Link through State of Ohio Consortium 
Campus copiers through PerryPro state wide contract
Office products approved through internal approval process by Staples ordering system.  
Postage meter utilizing Neopost.
VMWare utilizing 


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.        
    



Recommendation 3B | Collaborative contracts: Ohio’s colleges and universities must pursue new and/or strengthened joint purchasing agreements in the following categories:
· Copier/printer services
· Computer hardware
· Travel services
· Outbound shipping
· Scientific Supplies and Equipment
· Office Supplies and Equipment
	Contract Type
	Is the institution participating in joint contracts? 
[yes, no, plan to]
	Include additional explanation here if needed. 
If the institution chooses not to participate, please explain why.

	Copier/printer services
	Yes
	Statewide contract with PerryPro

	Computer hardware
	Yes
	Outsourcing some purchasing through a partnership with University of Toledo
IUC Contract Dell and CDW-G

	Travel services
	No
	Very little travel is done by employees

	Outbound shipping
	No
	The college has a low volume of shipping

	Scientific supplies & equipment
	No
	Exploring implementation of virtual labs

	Office supplies & equipment
	Yes
	Statewide contract with Staples



Assets and Operations 

Recommendation 4 | Assets and Operations
4A Asset review: Each institution must conduct an assessment of its noncore assets to determine their market value if sold, leased or otherwise repurposed. Where opportunities exist, colleges and universities must consider coordinating these efforts with other Ohio institutions to reap larger benefits of scale.
	Please provide an overview of the process used for the institution’s asset review and the key outcomes below or on additional pages:  Terra State is investigating asset monetization for future renovations. The College has implemented a temporary rental agreement with the Sandusky County Commissioners for space utilization due to planned courtroom renovations.





4B Operations review: Each institution must conduct an assessment of non-academic operations that might be run more efficiently by a regional cooperative, private operator or other entity. These opportunities must then be evaluated to determine whether collaboration across institutions would increase efficiencies, improve service or otherwise add value. 
	Please provide an overview of the process used for the institution’s operations review and the key outcomes below or on additional pages:    

     Dining and vending operations are contracted with The Cuyahoga Group. This has helped the college maintain and start up a new café through a renovation process.

     Beginning in October, phone calls to the Terra State Community College IT HelpDesk were channeled through the University of Toledo (UT) Help Desk. The key outcome is that password resets and unlocking of student accounts could be accomplished 24/7 without any prior set up on the user’s part. Additionally, The UT staff is able to submit HelpDesk tickets on behalf of the caller which can provide more accurate tracking. 
     Assessment: the ability to have 24/7 phone availability is a great advantage to the campus community. Early challenges are integrating Terra State and UT software and training staff. Also, there is the need to adjust local processes and culture to make this operation fully functional. Calls which cannot be answered by the UT HelpDesk are currently escalated and transferred to the Terra State IT HelpDesk for further assistance, making the callers repeat their IT issue to the local staff or wait while the information is relayed by the staff at UT. Infrequently, some other variables have also caused delayed resolutions. Collecting user satisfaction data now that the process is fully operational may benefit the community in establishing goals for continued improvement and determine whether the University of Toledo staff should answer all Terra State IT HelpDesk calls as it is now, or whether they should only be responsible when the Terra State IT HelpDesk is physically closed or unavailable.





4C Affinity partnerships and sponsorships: Institutions must, on determining assets and operations that are to be retained, evaluate opportunities or affinity relationships and sponsorships that can support students, faculty and staff. Colleges and universities can use these types of partnerships to generate new resources by identifying “win-win” opportunities with private entities that are interested in connecting with students, faculty, staff, alumni or other members of their communities.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Terra State received second generation computers from the University of Toledo. These are computers that the University would not continue to use but are newer than computers on the Terra State campus. The value of these computers is low in the resale market but serve the needs of students at Terra State.
     A partnership has been established with Materion Corporation for the Skilled Trades Apprenticeship Readiness Training (START) Camp. The camp is for students entering 10th through 12th grades to gives them hands-on experiences in a variety of skilled trades. The sponsorship by the industry partner allows to college to accept 48 students at no cost their family. The camp was so successful in the summer of 2015 that it is being repeated in the summer of 2016, and this year features advanced modules for returning campers. A similar camp is being sponsored by Whirlpool Corporation that is specifically for children of Whirlpool employees. 
     A manufacturers’ showcase was held at the College to familiarize high school students with careers in manufacturing. The showcase was sponsored by area manufacturing companies and the county’s economic development corporation. Its objective was to demonstrate the variety of career choices in manufacturing and ways in which Terra State can be a resource for learning the needed skills. About 800 students were in attendance. 
     Students have access to medical records software through a partnership the college has with Firelands Hospital. The hospital allows students in the Health Information Technology and Medical Assisting programs to access sample data and practice coding medical records. The college pays a monthly fee to the hospital to host the student accounts, but this fee saves the college thousands of dollars compared to having to purchase its own user software license. The partnership makes it affordable for the college to offer this learning tool to its students, which may not have been practical without the hospital’s willingness to assist.
     Whirlpool Corporation regularly donates significant amounts of scrap metal and used electrical components for use in classroom and lab projects.
     Snap-on Tools provides toolkits for Power Technology (including Automotive) students at reduced costs.
     The University of Toledo used grant funds to renovate a building on its Scott Park Campus. The building is used for the partnership of the University, Terra State Community College, and Northwest State Community College to provide Advanced Manufacturing classes and both credit or non-credit training. Housed in the building are a robotics lab and other labs to simulate manufacturing processes. There is also office space for Terra State and Northwest State personnel who teach or administer for this venture. Use of the facility is made available to both community colleges on a rent free basis.
     Promedica Fostoria Community Hospital provides classroom and lab space for Terra State’s Medical Assisting classes held in Fostoria in collaboration with the Fostoria Learning Center. There is no cost to the college for use of the facilities.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.


	



Please identify partnerships and sponsorships in effect for FY2016: 
	Partnerships/Sponsorships
	Description

	University of Toledo
	Donated used computers for student  use on Terra State’s campus

	Materion Corporation
	Sponsorship of summer youth camp for skilled trades and manufacturing

	Whirlpool Corporation
	Sponsorship of summer youth camp for skilled trades and manufacturing

	Firelands Hospital
	Allow student use of medical records software

	Snap-on Tools
	Supplies professional toolkits at reduced costs

	University of Toledo
	Renovated a building to be used for advanced manufacturing training

	Promedica Fostoria Hospital
	Charges no rent for Medical Assisting classes held in Fostoria




Administrative

Recommendation 5 | Administrative cost reforms

5A Cost diagnostic:  Each institution must produce a diagnostic to identify its cost drivers, along with priority areas that offer the best opportunities for efficiencies. This diagnostic must identify, over at least a 10-year period:   
· Key drivers of costs and revenue by administrative function and academic program;
· Distribution of employee costs — both among types of compensation and among units;
· Revenue sources connected to cost increases — whether students are paying for these through tuition and fees, or whether they are externally funded;
· Span of control for managers across the institution — how many employees managers typically oversee, by the manager’s function; and
· Priority steps that would reduce overhead while maintaining quality — which recommendations would have the most benefit?
	Has the institution produced a cost diagnostic? If yes, please provide an overview of the process used and the key outcomes.  


	Please provide details on the result of the assessment. What are the cost drivers, based on the categories above?  Please discuss the institution’s priority areas that offer the best opportunities for recommendation.

     Terra State has a budget of about $16 million dollars. Revenue is composed of tuition and fees (55%), state funding (40%), and other sources (5%). The main cost driver is students taking classes and achieving degrees and certificates. Like most colleges and service organizations, salaries and benefits are the main cost, accounting for over 70% of budgeted expenses. Over one-half of salary and benefit costs are for instructional personnel. The remainder of the budget supports instructional activities and includes academic administration, student services, institutional support, and plant operations.
     Processes are evaluated regularly for efficiencies. Some administrative functions have been combined in partnership with other institutions of higher education (see 4B University of Toledo and 5C Northern Ohio Community College District). Additional partnerships are being explored for administrative functions and delivery of student instruction.


	If the institution has not produced a cost diagnostic, is there a plan to?  If yes, what is the implementation plan? If the institution has not completed a cost diagnostic and does not plan to do so, please provide the rationale.	




5B Productivity measure: The Department of Higher Education developed a common measurement of administrative productivity that can be adopted across Ohio’s public colleges and universities. While the measure should be consistent, each institution should have latitude to develop its own standards for the proper level of productivity in its units. This will allow, for instance, for appropriate differences between productivity in high-volume environments vs. high-touch ones.
	What steps has the institution taken to improve the productivity measure score or what are the institution’s plans to improve the score?  The College received its report from ODHE. In the past one to two years, Terra State has moved some full-time faculty positions that were on a 9-month basis to a new position that is for 12 months. These positions blend teaching and administrative functions. Employees will teach some classes but also direct a program, which includes year-round activities. This may skew calculations as they are reported as administrative personnel and not counting in the faculty role.


	Has the institution implemented or considered utilizing Lean Six Sigma methodology as a tool to evaluate the institution’s processes?
Two administrators of the college have been trained in Lean Six Sigma with an emphasis on non-profit and government organizations. The college is discussing ways in which it may use this tool to improve methods of operation.



5C Organizational structure: Each institution should, as part or as a consequence of its cost diagnostic, review its organizational structure in line with best practices to identify opportunities to streamline and reduce costs. The institutional reviews also should consider shared business services — among units or between institutions, when appropriate — for fiscal services, human resources and information technology.
	Has the institution reviewed its organizational structure? If yes, please provide an overview of the process used and the key outcomes.  Terra State Community College, in conjunction with Northwest State Community College, has formed a council of governments named the Northern Ohio Community College District. Immediate results have been the sharing of two positions – Vice President for Academic Affairs and Registrar. Another position is open for Dean of Planning and Institutional Effectiveness at the time of writing this report. Additional positions are to be shared over the next few years. In addition, the sharing of administrative and academic services are identified for centralization and sharing within that same time period.


	If the institution has not reviewed the organizational structure, is there a plan to?  If yes, what is the implementation plan? 
If the institution not completed a review and does not plan to do so, please provide the rationale. 




5D Health-care costs:  Like other employers, colleges and universities have experienced rapid growth in health-care costs. To drive down costs and take advantage of economies of scale, the Department of Higher Education has convened a working group to identify opportunities to collaborate. While no information on healthcare costs is required in this year’s survey, please feel free to share ideas that the institution believes may be helpful for the working group to consider. 
	(Optional) Has the institution identified any healthcare reforms that the working group should consider? Please describe.  The college is exploring a health care consortium. It is also looking into the possibility of a defined contribution approach.


	(Optional) Has the institution achieved any expected annual cost savings through health-care efficiencies? Please explain how cost savings were estimated.




5E Data centers: Institutions must develop a plan to move their primary or disaster recovery data centers to the State of Ohio Computer Center (SOCC).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Terra State stores data on the University of Toledo’s (UT) system. The UT date center has storage at two separate locations that are four miles apart. The systems are redundant, allowing for one to always be running if the other is down for upgrades, maintenance, or other reasons.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. Working with UT has proven to be successful. Plans are to continue with this process.




5F Space utilization: Each Ohio institution must study the utilization of its campus and employ a system that encourages optimization of physical spaces.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  The Early Learning Center, which was running at a deficit of $150,000 per year, was closed and left a building vacant. That has since been converted to The Ronald L. Neeley Conference and Hospitality Center (Neeley Center), a revenue generating operation. The center is used for college events and is also available for rental to the general public. The result has been a more professional environment for college functions. Another benefit is hosting events on campus that bring people who would not have otherwise been on campus. This has increased the awareness of the college to the general population in the service district.
     Planning is being conducted for Phase II of the renovation for the General Technologies Building. This project would consolidate student services into a central location on campus. The project is pending funding.


	Please provide details on the results of the assessment below or on additional pages:
There were about 150 events hosted at the Neeley Center in the past year. A total of over 10,000 people were in attendance at these events.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.





Energy

Energy Efficiencies seek to refine sustainable methods utilized by institutions to procure and use energy (resulting in more efficient use of energy), including, but not limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility monitoring.

What energy efficiency projects has the institution implemented or enhanced within fiscal year 2016?
Several actions were implemented prior to fiscal year 2016. 
	Project
	Collaborative Partnership(s)
	Explanation

	Electrical Energy Purchases
	Alternative Energy Source 
	Developed long term contract to reduce costs over two year period

	Electrical Energy Regional Consortium Purchases
	Alternative Energy Source with Owens Community College and Northwest State
	Develop regional electricity consortium to reduce electricity costs with group purchasing and strategically buying. 

	
	
	

	
	
	




Section II: Academic Practices

Recommendation 6 | Textbook Affordability

6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the best deals for students on textbooks and instructional materials, starting with high-volume, high-cost courses. Faculty must consider both cost and quality in the selection of course materials.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
     Individuals at the college have looked for ways to reduce textbook costs to students. Conversations have been held with publishers to determine how to maintain service to students but at lower costs. 
     The Department of English and Communication is working with smaller publishing companies who typically provide textbooks and ancillary materials at least equal to those of major publishers at substantially lower cost.  For example, for its Effective Speaking course, the department adopted a textbook whose MSRP is $35, as compared to the previous textbook from a major publisher whose MSRP is $125.  This saved students in excess of $13,000 for just this one course. Customized versions of a textbook offer superior focus and practicality as well as significantly reduced cost when new, usually in the 25 – 35% less range, compared to a standard version of the textbook.  Additionally, publishers typically will run a custom textbook at least one year beyond an edition change of the standard text counterpart.  This means that used books are available for a longer period of time, and that secondary schools buying the textbooks for their students can use the same books for a far greater number of students.  For example, a typical standard print textbook has a two year life cycle before an edition change. One more year of usage is a 50% increase in the availability of a used textbook.  The English and Communications Department currently utilizes two custom textbooks in its most widely offered courses and will be using a third custom textbook for another widely offered course in the fall of 2016. Several hundred students will benefit.
     Textbook changes are planned for the upcoming year for two accounting courses, saving students between $100 and $150 per course. Anticipated savings for students should exceed $20,000.
     The Introduction to General Chemistry Course will pilot an open resource textbook at no cost to the student. The textbook previously used in the course sells for over $200 new. A savings of $30,000 could be realized for students.
     The college is exploring the outsourcing of its bookstore to a large vendor, which may further reduce costs to students, along with increasing the availability of resources.




6B Standardize materials:  Institutions must encourage departments to choose common materials, including digital elements, for courses that serve a large enrollment of students. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Every course at the college that has multiple sections and/or instructors uses the same textbooks and supplementary materials. Faculty work together to determine the common resources needed for each course.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




6C Develop digital capabilities:  Institutions must be part of a consortium to develop digital tools and materials, including open educational resources, that provide students with high-quality, low-cost materials.  
	Please explain your efforts to develop digital tools and materials.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
Terra State has just begun investigating open source and other textbook alternatives. The first attempt in using an open source book in a class will be with Introduction to Chemistry in the Fall of 2016. Another faculty member recently attended a workshop about open educational resources. She is redesigning one of her courses for the fall of 2016 to enable the use of such resources. Discussions continue among faculty and academic administrators. The use of a third party bookstore vendor (see 6A) will expand this digital capacity.




Recommendation 7 | Time to Degree

7A Education campaign: Each institution must develop a coordinated campaign to educate its full-time undergraduates about the course loads needed to graduate on time (two years for most associate degrees and four years for most bachelor’s degrees).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  All degree programs require students to complete a First-Year Seminar (GEN 1000) course. The seminar curriculum requires students to meet with their assigned academic and career advisor to develop an academic plan. Through this exercise, students are informed about course loads they need to graduate within a two-year period of time. Additionally, students are informed of the Goal Oriented Tuition program which incentivizes students to achieve their educational goals as quickly as possible by charging a flat tuition rate for 12 to 18 credit hours.



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7B Graduation incentive: Institutions should consider establishing financial incentives to encourage full-time students to take at least 15 credits per semester.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  A goal oriented tuition program was initiated. Tuition and general fees are charged at a specific dollar amount per credit hour up to and including eleven credit hours. A flat amount is charged if a student is enrolled for twelve through fifteen credit hours. The purpose is to give students an incentive to take an extra course at no additional cost, while helping them complete more credits and graduate sooner.
     Terra State offers an early admission scholarship for graduating high school students who apply for admission prior to April 1. A minimum GPA of 2.70 is required for the lowest level of award, and higher awards are commensurate with higher GPAs. The graduation incentive is that students must enroll in 12 credit hours or more by June 1. The scholarship is divided equally between two semesters, and students must complete 68% of their attempted credits during their first semester to retain eligibility for the second semester. For this year, 78 scholarships have been awarded totaling $35,000.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7C Standardize credits for degree: Institutions should streamline graduation requirements so that most bachelor’s degree programs can be completed within 126 credit hours or less and an associate degree programs can be completed within 65 credit hours or less.  Exceptions are allowed for accreditation requirements.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  All associate degrees at Terra State Community College can be completed within 60 to 65 credit hours effective Fall 2016.  Over the past two years, faculty have been revising curriculum to reduce the number of credits needed to complete associate degrees that were over the 65 credit hour limit.  Credit hour reductions were as high as 16, with an average of 5 credit hours reduced to fit the prescribed range.  Effective in the fall of 2016, credit hour requirements for all associate degrees range from 60 to 65 credit hours with an average of 63 credit hours.  



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7D Data-driven advising: Institutions should enhance academic advising services so that students benefit from both high-impact, personalized consultations and data systems that proactively identify risk factors that hinder student success.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  In October, 2015, Terra State was awarded a $2.1 million Strengthening Institutions Program (Title III) Grant from the United States Department of Education. The main objective of the grant is to implement a centralized model of advising. The institution’s planned approach to a centralized advising model is to establish one department and location where students can access academic advising, career advising, and personal counseling. Phase I of this project has been completed with the integration of academic advising and career services into one functional area. The integration ensures students receive career information and guidance at the earliest possible point as well as throughout their entire educational experience. The grant has allowed the College to hire two additional full-time and seven part-time academic and career advisors. With the additional advising staff, the faculty-to-student advising ratios have declined drastically which has led to an increase in the quantity and quality of advising interventions. Additionally, the College is in the process of purchasing a student success software platform, which will allow us to proactively identify at risk students and appropriately intervene.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7E Summer programs: Each campus must develop plans to evaluate utilization rates for summer session and consider opportunities to increase productive activity. In particular, institutions should consider adding summer-session options for high-demand classes and bottleneck courses that are required for degree completion.
	Please provide details on the results of the assessment. In particular, please address whether the campus added summer session options for high-demand and bottleneck classes. Enrollment for summer classes in 2016 exceeded 2015 by 19%. There are various reasons from the growth. A good number of College Credit Plus students have continued, and our adult student population has also grown. Students home from another college or university and wanting to take summer classes have been a target market. A change in our financial aid year to begin in the summer instead of the fall may have also had an impact.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7F Pathway agreements: Ohio institutions should continue to develop agreements that create seamless pathways for students who begin their educations at community or technical colleges and complete them at universities.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Terra State Community College is continuing to develop agreements that create seamless pathways for students who begin their education at our college and then transfer to four-year institutions. Either Terra State or the four-year institution initiates a discussion about course equivalencies and the alignment of courses. Each institution will have input as to which courses will transfer and if they meet the requirements for OTM, TAG, or CTAG courses. There are currently twenty-four articulation agreements in place, of which twenty-two are 2+2 articulation agreements and two are 3+1 articulation agreements. Each agreement is reviewed by an in-house committee once each year. Most agreements have a term of three to five years with discussion of renewal occurring in the final year.

	Please provide details. In particular, how many articulation agreements does the institution have with other Ohio colleges and universities (either 2+2 or 3+1)?

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7G Competency-based education:  Institutions should consider developing or expanding programs that measure student success based on demonstrated competencies instead of through the amount of time students spend studying a subject. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes. 

	If applicable, please provide additional details.  In particular, how many students does the institution estimate the competency-based education programs will serve?  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
Terra State will work with Western Governors University if HB474 passes. There are no other plans to implement formal competency based education. One reason is the lack of resources to develop and implement this form of training. Interest in CBE is strong, and Terra State is willing to partner with other institutions of higher education who have successfully developed programs.



Recommendation 8 | Course and Program Evaluation  

8 Duplicative Programs: Institutions should consider consolidating courses and/or programs that are duplicated at other colleges and universities in their geographic area. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

	What courses/programs are currently being shared with other institutions?  
	Course/Program
	Partnering Institution
	Explanation

	
	
	

	
	
	




	Institutions already provided a list of low-enrollment courses to ODHE by January 31.  NOTE: this benchmark will be added to the 2017 Institution Efficiency Survey.  
     Terra State Community College and Northwest State Community College are collaborating on advanced manufacturing training on the Scott Park campus of the University of Toledo.
     Leaders from three community colleges in northwest Ohio have begun meeting to determine academic program sharing.
     The result of the March, 2016, Higher Learning Commission AQIP Strategy Forum is a project to evaluate the value of academic programs at the College. By objectively measuring the vitality of our programs, we can reallocate much needed resources to the programs that will have the most impact on our community while ensuring our graduates can find and sustain rewarding careers. Consideration will be given to the costs associated with developing a new program and the value this program ultimately adds to our community. The process will take place during the next 12 months.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Section III: Policy Reforms
Recommendation 10 | Policy Reforms

10A Financial advising: Ohio’s colleges and universities should make financial literacy a standard part of students’ education.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Students take a First-Year Seminar one credit-hour course as a college requirement for completion. The course encompasses several modules about financial literacy, which include financial aid, home budgeting and tracking of expenses, credit cards, mortgage loans, financial difficulties, consumer awareness, and consumer privacy.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



10B Obstacles: The state Department of Higher Education and/or state legislature should seek to remove any obstacles in policy, rule or statute that inhibit the efficiencies envisioned in these recommendations.  
	What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the institution?
· Textbook affordability for College Credit Plus
· Inconsistent two-year college funding among community colleges, state community colleges, and technical colleges
· Statute prevents state community colleges having housing, while studies have shown success of students who live in residence halls
· ORC 3309.01 requiring contracted employees to be subject to School Employees Retirement System. The SERS board definition of subject employees is too broad and loosely defined by the board themselves. Thus creating more costs for College and universities where these costs could be avoided with public private partnerships. 





Section IV: Cost Savings, Redeployment of Savings & Tangible Benefits to Students
The following charts allow each institution to report this information.  For the first chart, please provide, if applicable, any actual cost savings to the institution for fiscal year 2016 (or expected annual cost savings) for each of the recommendations from the Task Force.  (Please note this does NOT include cost avoidance.)  Then the institution should indicates “yes” or “no” to the savings being redeployed to lower costs for students in terms of tuition, room and board, and/or student financial aid.  If there was no savings or the institutional savings was not redeployed, please indicate “yes” or “no” to the practice providing a tangible benefit to the quality of students’ education.  

For the second chart, please provide more detail as to how cost savings were deployed, specifically in the following categories: reductions in cost of attendance, student financial aid, student services, investment in efficiency and affordability tools, and student program improvements.  Please use the explanation field to provide further detail.  

Please use the chart below to capture, if applicable, FY16 cost savings, or expected annual savings, to institutions in actual dollars: 
	Recommendation
	If applicable, provide the actual FY16 cost savings, or expected annual cost savings to the institution 
*Put NA if no savings
	Were the savings redeployed to reduce the cost of college for students?  (Yes or No)
	Or did the practice provide tangible benefits to the quality of students' education? (Yes or No)

	Efficiency Practices
	
	
	

	3A: Campus Contracts
	$61,600
	Yes
	

	3B: Collaborative contracts
	$3,650,000 Banner ERP software
$55,000 on the purchase of computer network servers
$30,000 on the purchase of new computers
$10,000 on service contracts
$50,000 for Oracle Enterprise License
	Yes
	Yes

	4A: Asset Review
	NA
	
	

	4B: Operations Review
	$64,000 for help desk
	Yes
	Yes

	4C: Affinity partnerships and sponsorships
	$60,000 computer from Univ. of Toledo
$45,000 corporate sponsorship for summer camps
$15,000 manufacturers’ showcase
$5,000 medical records software
$1,000,000 grant to pay for equipment and Scott Park
$12,000 lease of space in Fostoria
	Yes
	Yes

	5A: Cost diagnostic
	NA
	
	

	5B: Productivity measure
	NA
	
	

	5C: Organizational Structure
	$178,000 Shared positions with NSCC
Vice President
Registrar
	Yes
	Yes

	5D: Health-care costs
	NA
	
	

	5E: Data Centers
	$250,000 indirect savings 
	No 
	YES

	5F: Space utilization
	$150,000 conversion of Early Learning Center to Neeley Conference Center
	Yes
	Yes

	Energy projects
	
	
	

	Academic Practices and Policies
	
	
	

	6A: Negotiate cost on textbook affordability
	NA
	
	

	6B: Standardize materials
	NA
	
	

	6C: Develop digital capabilities
	NA
	
	

	7A: Education Campaign
	NA
	
	

	7B: Graduation Incentive
	NA
	
	

	7C: Standardize credits for degrees
	NA
	
	

	7D: Data-driven advising
	NA
	
	

	7E: Summer programs
	NA
	
	

	7F: Pathway agreements
	NA
	
	

	7G: Competency-based education
	NA
	
	

	8: Duplicative courses and programs
	NA
	
	

	Low-enrollment programs:
	NA
	
	

	10: Financial advising:
	NA
	
	

	Total Expected Annual
Cost Savings:
	$ 363,600
	
	




Please utilize the chart below to show how the total actual cost savings listed above were redeployed to either (1) reduce the cost of college for students or (2) to provide tangible benefits for the quality of students’ education:
	Category
	Amount Invested
	Explanation

	Reductions to the total cost of attendance (tuition, fees, room and board, books and materials, or related costs — such as technology)
	
	Availability of more computers for student use on campus

	Student financial aid
	
	

	Student success services, particularly with regard to completion and time to degree
	$35,000
	Early Admissions Scholarship

	Investments in tools related to affordability and efficiency
	$450,000
	Investment in Banner which provides improved student records and transcript processing, enhanced class scheduling and course registration, and easier application and admission processing; better administrative tools to lower the cost of support services allowing funds to be allocated to areas that more directly affect student learning.

	Improvements to high-demand/high-value student programs
	$125,000 equipment
$100,00 salary and benefits
	Equipment for programs; Salary of Director and partial salary of faculty to provide Advanced Manufacturing training at the Scott Park campus of University of Toledo.

	Add other categories as needed
	
	

	Increase in College Credit Plus (CCP) enrollment.
	$1.2 million
	There was a 44% increase in CCP students in FY16. Tuition discounts and the absorption of fees represented a shortfall compared to standard tuition and fee charges.

	Affinity partnerships
	Over $1 million
	Equipment, access to software, classroom and lab space; provide learning opportunities to students that are not available without support from the partners.
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