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2016 Efficiency Reporting Guidance 
 

In the early part of 2015, Gov. John R. Kasich created the Ohio Task Force on Affordability and Efficiency to make recommendations to 
Ohio’s institutions of higher education based on three simultaneous principles 1) to be more efficient both in expense management and 
revenue generation 2) while offering an education of equal or higher quality and 3) decreasing costs to students and their families.  The 
Task Force met several times during the course of 2015.  In October the Task Force issued a report with ten recommendations to advise 
institutions on efficiency and academic practices which will improve both the quality of education and lower costs for students.  
 
Furthermore, House Bill 64 (Section 369.550) requires each institution’s board of trustees to complete an efficiency review, based on the 
Task Force’s recommendations, by July 1, 2016, and submit their findings and implementation plans to the chancellor within 30 days, or 
by August 1, 2016.  For additional information on each category and recommendation, please review the Action Steps to Reduce College 
Costs report, issued by the Ohio Task Force on Affordability and Efficiency. 
 
This document is intended to provide guidance for institutions’ reports to the chancellor, based on the legislation – please modify and add 
additional detail as necessary.  The institutional efficiency review and the implementation plans captured by this template will 
serve as the data for 2016 Efficiency Advisory Committee Report.  These reports are due August 1, 2016.  In 2017 and moving 
forward, ODHE will issue a survey to the institutions, based on the Task Force Report, as a status update to the implementation plans and 
will serve as the Efficiency Advisory Committee report.   
 
Campuses will want to review the template to familiarize themselves with the format and content before beginning. The template is 
structured into four sections:  

 Section 1: Efficiencies – The first section captures practices likely to yield significant savings for institutions that can then 
be passed on to students.  This includes Procurement, Administrative and Operational, and Energy.   

 Section 2: Academic Practices – This section covers areas such as textbooks, time to degree incentives, and academic 
course and program reviews. While improvements to academic processes and policies may not convey immediate cost 
savings, there will likely be tangible benefits that improve the quality of education for students.  

 Section 3: Policy Reforms – This section captures additional policy reforms recommended by the Task Force. 
 Section 4: Cost Savings, Redeployment of Savings & Tangible Benefits to Students – The last section will ask 

institutions to provide, if applicable, cost savings to the institution in actual dollars saved for each of the recommendations.  
Furthermore, the institution must advise if the institutional savings has been redeployed as a cost savings to students or 
offered a benefit to the quality of education for students.    

 
Any questions can be directed to Sara Molski, Assistant Policy Director at the Ohio Department of Higher Education, at 614-728-8335 or 
by email at smolski@highered.ohio.gov.   
 

https://www.ohiohighered.org/sites/ohiohighered.org/files/uploads/affordability-efficiency/Action-Steps-to-Reduce-College-Costs_100115.pdf
https://www.ohiohighered.org/sites/ohiohighered.org/files/uploads/affordability-efficiency/Action-Steps-to-Reduce-College-Costs_100115.pdf
mailto:smolski@highered.ohio.gov
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Owens Community College 

Section I: Efficiency Practices  
 

Procurement  

 

Recommendation 3A | Campus contracts:  Each institution must require that its employees use existing contracts for purchasing goods 
and services, starting with the areas with the largest opportunities for savings.   

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Owens Community College has not implemented this recommendation.   

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.         
 
Owens Community College has promoted the IUC and State term schedules for purchasing.  At this time we have not required, 
the use of the contracts as we have not researched the price difference with current vendors.  We will review pricing with state 
term and IUC vendors and compare against current vendors. 
 
     

 
Recommendation 3B | Collaborative contracts: Ohio’s colleges and universities must pursue new and/or strengthened joint 
purchasing agreements in the following categories: 

• Copier/printer services 
• Computer hardware 
• Travel services 
• Outbound shipping 
• Scientific Supplies and Equipment 
• Office Supplies and Equipment 

Contract Type 

Is the institution 
participating in joint 

contracts?  
[yes, no, plan to] 

Include additional explanation here if needed.  
If the institution chooses not to participate, please explain why. 

Copier/printer services 

                    Yes 

We currently contract for copier and printing services.  We just completed a 
review of operations and one idea was to reach out to Bowling Green State 
University to determine if there are shared opportunities between Owens and 
BGSU.  We would look to possibly utilize BGSU for our copier/printing services. 

Computer hardware Yes We utilize IUC PG for computer hardware purchases. 

Travel services No Due to budget, there is very limited travel. 
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Outbound shipping 
No 

Owens has very little outbound shipping and due to budget, we would not have 
funding to send overnight delivery very often. 

Scientific supplies & 
equipment 

Yes We utilize IUC PG for computer hardware purchases. 

Office supplies & 
equipment 

Yes We utilize IUC PG for office supplies and equipment purchases. 

 
Assets and Operations  

 

Recommendation 4 | Assets and Operations 
4A Asset review: Each institution must conduct an assessment of its noncore assets to determine their market value if sold, leased or 
otherwise repurposed. Where opportunities exist, colleges and universities must consider coordinating these efforts with other Ohio 
institutions to reap larger benefits of scale. 

Please provide an overview of the process used for the institution’s asset review and the key outcomes below or on additional 
pages:   
 
Owens has recently completed a sub-lease for space netting a $544,000 savings. 
 
Owens has two properties currently for sale.  One property has had some recent interest. 
 
During our insurance review, Owens determined to review list of vehicles to determine how many or no longer used or 
minimal usage.  We anticipate up to 10 vehicles being removed from inventory.  This is just less than 10% of current vehicle 
inventory. 
 
Owens is currently working with Cherry Street Mission on space for downtown location.  This could yield significant savings 
from current downtown Toledo location. 
 
Athletic Facilities – We are seeking to rent the use of our athletic facilities.  With elimination of 5 sports teams, we want to continue 

to make use of existing assets.   

 

Owens has outsourced the Toledo child care operations to the YMCA.  The Findlay child care center improved financial operations 

in FY16. 

 

Owens has renegotiated IT software contracts for FY16 to eliminate unused or unnecessary software. 
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4B Operations review: Each institution must conduct an assessment of non-academic operations that might be run more efficiently by a 
regional cooperative, private operator or other entity. These opportunities must then be evaluated to determine whether collaboration 
across institutions would increase efficiencies, improve service or otherwise add value.  

Please provide an overview of the process used for the institution’s operations review and the key outcomes below or on 
additional pages:     
 
Owens has done an extensive operations review as part of the financial recovery plan.   
 
Owens currently contracts with a private provider for Copy Center.  As discussed above, we have had a review of current copy 
center arrangements and will be implementing new copy center operations within the fiscal year.  In addition, we have 
reached out to BGSU to discuss printing/copy arrangements. 
 
Owens has contracted with Follett to operate our bookstore.  The current arrangement ensures $1.0 million annually. 
 
We have had several discussions with BGSU on Capital Planning.  Owens prior Capital Planner retired, and we do not have a 
need for full-time position.  We have discussed contracting with BGSU for services. 
 
Owens has owned ATM machines on campus and we have discussed turning over ATM operations to private operator.  While 
current ATM is operated a low cost to students, faculty and staff, we have to balance with overall operations costs. 
 
We discussed purchasing arrangements and grant opportunities with Terra Community College and Northwest Community 
College.   
 
 

 
4C Affinity partnerships and sponsorships: Institutions must, on determining assets and operations that are to be retained, evaluate 
opportunities or affinity relationships and sponsorships that can support students, faculty and staff. Colleges and universities can use 
these types of partnerships to generate new resources by identifying “win-win” opportunities with private entities that are interested in 
connecting with students, faculty, staff, alumni or other members of their communities. 

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Yes – Owens has built relations with John Deere and Caterpillar programs.  These programs provide workforce training to 
these business and students have job waiting at dealership when training is complete.   
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
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Please identify partnerships and sponsorships in effect for FY2016:  

Partnerships/Sponsorships Description 

John Deere Training for dealerships 

Caterpillar Training for dealerships 

Toledo Public schools Jones Leadership Academy and Aviation program 

Franklin University Franklin offering courses at OCC 

BGSU Falcon-Express dual enrollment 

 

 
Administrative 

 

Recommendation 5 | Administrative cost reforms 
 

5A Cost diagnostic:  Each institution must produce a diagnostic to identify its cost drivers, along with priority areas that offer the best 
opportunities for efficiencies. This diagnostic must identify, over at least a 10-year period:    

 Key drivers of costs and revenue by administrative function and academic program; 
• Distribution of employee costs — both among types of compensation and among units; 
• Revenue sources connected to cost increases — whether students are paying for these through tuition and fees, or whether 

they are externally funded; 
• Span of control for managers across the institution — how many employees managers typically oversee, by the manager’s 

function; and 
• Priority steps that would reduce overhead while maintaining quality — which recommendations would have the most benefit? 

Has the institution produced a cost diagnostic? If yes, please provide an overview of the process used and the key outcomes.   
 
Yes – As part of the Financial Recovery Plan, Owens has reviewed all Administrative costs. 
 

Please provide details on the result of the assessment. What are the cost drivers, based on the categories above?  Please discuss 
the institution’s priority areas that offer the best opportunities for recommendation.   
 
Cost drivers center on efficient class size, scheduling flexibility, reduction-in-force for administrative and support positions, 
renegotiating software agreements and insurance, and savings from bargaining unit contracts.  In addition, sub-lease existing 
space and have outsourced Bookstore operations.  
 
Through June FY16, savings from prior year total $5.5 million.   
 
       Savings from renegotiating software is $110,842 
       Savings from insurance bids is $106,000 
       Savings in employee compensation and benefits total $4.8 million 
       Savings from voluntary furlough is $25,353 
       Savings from schedule management is $691,058 
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See attached matrix for full list of operational efficiencies. 
 
 
 
If the institution has not produced a cost diagnostic, is there a plan to?  If yes, what is the implementation plan? If the 
institution has not completed a cost diagnostic and does not plan to do so, please provide the rationale.  
 

 
5B Productivity measure: The Department of Higher Education developed a common measurement of administrative productivity that 
can be adopted across Ohio’s public colleges and universities. While the measure should be consistent, each institution should have 
latitude to develop its own standards for the proper level of productivity in its units. This will allow, for instance, for appropriate 
differences between productivity in high-volume environments vs. high-touch ones. 

What steps has the institution taken to improve the productivity measure score or what are the institution’s plans to improve 
the score?   
 
Yes – Owens has had significant down-sizing as part of the Financial Recovery Plan.  All eliminated positions came from 
administrative or support positions. This will have an impact on administrative productivity.  During the budget process we 
reviewed and eliminated several administrative positions.  In addition, Owens is adding additional Certificate programs to 
assist in improving the Administrative productivity measure.   
 
Has the institution implemented or considered utilizing Lean Six Sigma methodology as a tool to evaluate the institution’s 
processes? 
 
No – Owens does not have that expertise on staff and we look to contract services where possible and review operations during 
budget process. 

 
5C Organizational structure: Each institution should, as part or as a consequence of its cost diagnostic, review its organizational 
structure in line with best practices to identify opportunities to streamline and reduce costs. The institutional reviews also should 
consider shared business services — among units or between institutions, when appropriate — for fiscal services, human resources and 
information technology. 

Has the institution reviewed its organizational structure? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Yes – with the decrease in administrative staffing levels, we have had to review and revise the organizational structure.  With 
the elimination of positions and management positions, the organization structure has become flatter and more efficient.  
Student Services, IT, Athletics and Capital Planning have all had major changes to the organizational structure. 

 

If the institution has not reviewed the organizational structure, is there a plan to?  If yes, what is the implementation plan?  
If the institution not completed a review and does not plan to do so, please provide the rationale.  



 

7 | P a g e  
 

 

 
5D Health-care costs:  Like other employers, colleges and universities have experienced rapid growth in health-care costs. To drive down 
costs and take advantage of economies of scale, the Department of Higher Education has convened a working group to identify 
opportunities to collaborate. While no information on healthcare costs is required in this year’s survey, please feel free to share ideas that 
the institution believes may be helpful for the working group to consider.  

(Optional) Has the institution identified any healthcare reforms that the working group should consider? Please describe.  
 
Yes – Owens has completed an RFP to introduce a new high-deductible health insurance plan with Health Savings Account.  
Owens has also negotiated a significant increase in cost sharing with employees.    
 
In addition, Owens has coordinated implementation with UT and its medical center for new mail order prescription 
arrangement.   
 

(Optional) Has the institution achieved any expected annual cost savings through health-care efficiencies? Please explain how 
cost savings were estimated. 
 
 

 
5E Data centers: Institutions must develop a plan to move their primary or disaster recovery data centers to the State of Ohio Computer 
Center (SOCC). 

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
The current plan for DR is partnering with the University of Toledo.  Because the distance from Toledo to the SOCC is 160 miles, 
it is not practical or cost effective at this time.  Additionally, we are investigating cloud based disaster recovery as a viable, 
practical model.   As SOCC moves towards other services as an alternative to expanding a data center we will revisit the 
possibilities. 
 
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
 

 
5F Space utilization: Each Ohio institution must study the utilization of its campus and employ a system that encourages optimization of 

physical spaces. 

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
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Yes – Owens has reviewed space utilization as part of our annual budget.   
 

Please provide details on the results of the assessment below or on additional pages: 
 
Owens has changed the procedure for scheduling classes and has moved scheduling to the Registrar’s Office.  This will better 
align with courses offered.  In addition, we have changed the process for space moves.  This will eliminate unnecessary moves 
and make better use of space. 
 
The review has allowed us to study the impact of custodial services on first and second shift and eliminate third shift.  This will 
yield energy savings as we be able to control heating/cooling costs.  In addition, this has allowed us to study the elimination of 
safety forces for third shift. 
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
 

 
 
 
 
 

Energy 
 

Energy Efficiencies seek to refine sustainable methods utilized by institutions to procure and use energy (resulting in more efficient use 
of energy), including, but not limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility monitoring. 
 
What energy efficiency projects has the institution implemented or enhanced within fiscal year 2016? 
 
 

 

Section II: Academic Practices 
 

Recommendation 6 | Textbook Affordability 
 
6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the best deals for students on textbooks and 
instructional materials, starting with high-volume, high-cost courses. Faculty must consider both cost and quality in the selection of 
course materials. 
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Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
In 2015 Owens outsources the bookstore as a first step to better serve students and make textbooks more affordable.  There is 
better purchasing power and more rental availability through Follett than we could do independently.  We have seen an 
increase in the promotion of rentals and we hope this continues.    
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.   
 
The college will be implementing a comprehensive plan to review texts and materials used within the next two years. 
 

 
6B Standardize materials:  Institutions must encourage departments to choose common materials, including digital elements, for 
courses that serve a large enrollment of students.  

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Many sections currently use a common text or bundle of text and materials including high volume areas like Math, and Science.   
However, the college is in the process of implementing a comprehensive plan to review texts and materials used within the 
next two years. 
 
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
 
The college will be implementing a comprehensive plan to review texts and materials used within the next two years. 
 

Project Collaborative Partnership(s) Explanation 

Natural Gas/Electricity Northwest/ Terra We are exploring combining natural gas and electric purchasing 
with Northwest State and Terra Community College.  By pooling 
purchasing power by cooperative, we can all save on utility costs.  
Working with Alternative Energy Source the three Colleges are 

moving toward lining up their existing utility contracts so that they 

can pursue opportunities for utility procurement and power 
demand/capacity management.   
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6C Develop digital capabilities:  Institutions must be part of a consortium to develop digital tools and materials, including open 
educational resources, that provide students with high-quality, low-cost materials.   

Please explain your efforts to develop digital tools and materials.  
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
 
Currently, the content experts have not felt the open source materials meet the quality standard they feel is necessary for the 
courses taught. 
 

 
Recommendation 7 | Time to Degree 
 

7A Education campaign: Each institution must develop a coordinated campaign to educate its full-time undergraduates about the course 
loads needed to graduate on time (two years for most associate degrees and four years for most bachelor’s degrees). 

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Yes. Academic Advisors educate students on course loads needed for on-time graduation with an associate’s degree.  In 
addition, the institutions offers multiple transfer partnerships to 4-year institutions both on the Owens campus and at local 
universities.  These partnerships decrease the amount of credit students take by aligning courses and insuring students get 
meaningful transfer credit when they finish an associate’s degree and move to a bachelor’s.  Lastly, the college is looking at 
introducing meta majors for students so that multiple degrees have a common first semester and students who may change 
majors will not lose credits in the process. 
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
 

 
7B Graduation incentive: Institutions should consider establishing financial incentives to encourage full-time students to take at least 15 
credits per semester. 

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Owens offers a full-time tuition guarantee for students who: 

 Maintaining continuous, full-time enrollment (at least 15 credit hours) in fall and spring semesters for three years or 
until they complete their degree, whichever comes first 

 Signing a Pledge commitment form 
 Creating an academic plan with their Owens Advisor 
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If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
 

 
7C Standardize credits for degree: Institutions should streamline graduation requirements so that most bachelor’s degree programs 
can be completed within 126 credit hours or less and an associate degree programs can be completed within 65 credit hours or less.  
Exceptions are allowed for accreditation requirements. 

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Yes. Owens has reduced credit hours to 65 or less in the majority of programs.  The minimal exceptions exceed the 65 hours 
only if required by accrediting bodies like Dental Hygiene.   
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
 

 
 
 
 
 
7D Data-driven advising: Institutions should enhance academic advising services so that students benefit from both high-impact, 
personalized consultations and data systems that proactively identify risk factors that hinder student success. 

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Yes – Owens is in the process of implementing data driven advising.  Owens has utilized Capital Data Processing equipment 
funds to purchase DegreeWorks software to improve data-driven advising.   
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 
 

 
7E Summer programs: Each campus must develop plans to evaluate utilization rates for summer session and consider opportunities to 
increase productive activity. In particular, institutions should consider adding summer-session options for high-demand classes and 
bottleneck courses that are required for degree completion. 

Please provide details on the results of the assessment. In particular, please address whether the campus added summer 
session options for high-demand and bottleneck classes. 



 

12 | P a g e  
 

 
Owens has been reviewing class offerings to better serve students for several years.  Data on past attendance show there is a 
mix between students in specific career technology degrees and guest students taking general and basic education courses 
while at home for the summer.  Program specific students are more likely to take courses on the campus while those in basic 
and general education prefer to take online courses.  Currently, Owens offers a large variety of courses in the summer 
including both program-specific and general education courses. 
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 

 
7F Pathway agreements: Ohio institutions should continue to develop agreements that create seamless pathways for students who begin 
their educations at community or technical colleges and complete them at universities.   

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Yes.  Owens has multiple partnerships including umbrella partnerships as well as individual 2+2 agreements.  The process 
matches faculty and academic leadership from Owens and the transfer institution so that transferable courses can be mapped 
for students and a clear pathway is developed.  Owens provides office space to advisors from our transfer partner schools.  This 
allows students to meet with advisors about their 4 year degree while pursuing their 2 year degree.  Students can then 
seamlessly transfer from Owens to the other institution with minimal loss of credit.  Outcomes include: decreasing time to 
degree, increasing associate degree attainment through reverse transfer, increasing student attainment of bachelor’s degrees, 
and reducing cost for those bachelor’s degrees.  
 

Please provide details. In particular, how many articulation agreements does the institution have with other Ohio colleges and 
universities (either 2+2 or 3+1)? 
 
There are currently over 50 articulation agreements with multiple 2 and 4 year schools.  Additionally, the college has recently 
entered into an agreement with one of our largest transfer partners, Bowling Green State University, in a real-time dual credit 
program where students enter both institutions and their credit is transcripted to both institutions allowing for the dual 
services and advising as well as real-time and on-time transfer.  This program, Falcon Express, is the first of its kind in the state 
and we are currently attempting to replicate this model with the University of Toledo.   
In some cases students can align degrees so that they take a 3rd year of courses at Owens, however, this is often dependent on 
what the transfer intuition allows and the number of credits they require be done at their institution. 
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 

 
 
7G Competency-based education:  Institutions should consider developing or expanding programs that measure student success based 
on demonstrated competencies instead of through the amount of time students spend studying a subject.  
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Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.  

If applicable, please provide additional details.  In particular, how many students does the institution estimate the competency-
based education programs will serve?   

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.  
 
The institution is researching this possibility and its implications on faculty load, registration, financial aid, and other college 
and external policies. 

 
Recommendation 8 | Course and Program Evaluation   
 

8 Duplicative Programs: Institutions should consider consolidating courses and/or programs that are duplicated at other colleges and 
universities in their geographic area.  

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.   
 
Over the last three years, the institution has eliminated courses that are duplicative and those that are inappropriate for an 
associate degree granting institution.  We continue to review courses for these issues.   New programs are reviewed to insure 
we do not duplicate degrees at neighboring institutions. 
 

What courses/programs are currently being shared with other institutions?   
Course/Program Partnering Institution Explanation 

   

   
 

Institutions already provided a list of low-enrollment courses to ODHE by January 31.  NOTE: this benchmark will be added to the 2017 
Institution Efficiency Survey.   

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 

 

Section III: Policy Reforms 

Recommendation 10 | Policy Reforms 
 
10A Financial advising: Ohio’s colleges and universities should make financial literacy a standard part of students’ education.   

Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key 
outcomes.     



 

14 | P a g e  
 

If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation 
plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 

 
10B Obstacles: The state Department of Higher Education and/or state legislature should seek to remove any obstacles in policy, rule or 
statute that inhibit the efficiencies envisioned in these recommendations.   

What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the institution?   
 
Reduce number of efficiency reports.  With limited staffing it is very difficult to gather data and report multiple times a year. 
 

 

 
Section IV: Cost Savings, Redeployment of Savings & Tangible Benefits to Students 

The following charts allow each institution to report this information.  For the first chart, please provide, if applicable, any actual cost 
savings to the institution for fiscal year 2016 (or expected annual cost savings) for each of the recommendations from the Task Force.  
(Please note this does NOT include cost avoidance.)  Then the institution should indicates “yes” or “no” to the savings being redeployed to 
lower costs for students in terms of tuition, room and board, and/or student financial aid.  If there was no savings or the institutional 
savings was not redeployed, please indicate “yes” or “no” to the practice providing a tangible benefit to the quality of students’ education.   
 

For the second chart, please provide more detail as to how cost savings were deployed, specifically in the following categories: reductions 
in cost of attendance, student financial aid, student services, investment in efficiency and affordability tools, and student program 
improvements.  Please use the explanation field to provide further detail.   

 

Please use the chart below to capture, if applicable, FY16 cost savings, or expected annual savings, to institutions in actual 

dollars:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

15 | P a g e  
 

Recommendation 

If applicable, provide the actual FY16 
cost savings, or expected annual cost 

savings to the institution  
*Put NA if no savings 

Were the savings 
redeployed to reduce the 

cost of college for 
students?  (Yes or No) 

Or did the practice provide 
tangible benefits to the 

quality of students' 
education? (Yes or No) 

Efficiency Practices    

3A: Campus Contracts 
Difficult to estimate since there was no 
comparison pricing with other vendors. 

No - Savings were 
redeployed to improve 
reserves. 

Yes - We believe the 
purchase of computers 
through the IUC pricing will 
have a benefit on student 
education. 

3B: Collaborative contracts 

Difficult to estimate since there was no 
comparison pricing with other vendors. 

No - Savings were 
redeployed to improve 
reserves. 

No - Collaborative contracts 
led to savings for the college, 
however the materials or 
equipment purchased would 
not necessarily improve the 
education for the student. 

4A: Asset Review 

$219,144 

No - Savings were 
redeployed to improve 
reserves. 

No - The items listed in 4A 
have not led to improved 
education for students at 
this point.  We are 
continuing to review and 
research opportunities to 
improve downtown location 
and improve our Workforce 
presence in downtown 
Toledo. 

4B: Operations Review 
Difficult to estimate savings from Bookstore 
operations.  The current outsourcing 
arrangement is much more efficient and 
provide great access to books for students.   

Yes - The savings from 
Bookstore operations 
would be a benefit to the 
students.  With more 
access to rental books and 
better pricing available 
through Follett, the 
student would see the 
benefits.  

Yes - The outsourcing 
bookstore operations would 
be a benefit to the student.  
Follett would have better 
access to books and 
materials as well as more 
efficient pricing. 

4C: Affinity partnerships 
and sponsorships 

Not sure there is savings from the 
partnerships, however these partnerships 
help student with access to college, training 
and jobs. 

No – These partnerships 
would not necessarily 
reduce costs but do help 
students in other ways 

Yes - Partnerships benefit 
students thought better 
access to College, better 
training and obtaining jobs 
at completions. 
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such as access, and 
completions. 

5A: Cost diagnostic 
Calculations from the Financial Recovery 
Plan has identified $5.5 million in savings 
through June.   

No - The majority of the 
savings were necessary for 
the College and were not 
savings to students, 
however, the College did 
not increase tuition or 
general fees. 

No - Much of this came in the 
way of personnel savings for 
the college, however some of 
the savings were from 
operational efficiencies.  

5B: Productivity measure 

Owens has decreased salaries and benefits 
by $4.8 million through June. 

No - The majority of the 
savings has come from 
administrative positions so 
this will improve the 
College’s productivity 
measure. 

Yes - These savings have 
reduced costs of the college.  
However, Owens does see 
improved completion rates 
and that will improve the 
productivity measure. 

5C: Organizational 
Structure 

Difficult to estimate since it difficult to 
calculate savings from reorganization from 
reduction in personnel costs. 

No - Savings were 
redeployed to improve 
reserves. 

No - There would be no 
improvement to education 
from changes in 
organizational structure. 

5D: Health-care costs 

Difficult to estimate since it difficult to 
calculate savings from changes in health 
care plan and savings from reduction in 
personnel. 

No - Savings were 
redeployed to improve 
reserves. 

No - There would be no 
improvement to education 
from changes health care 
plans. 

5E: Data Centers Estimated savings of $111,000 from 
reorganization. 

No - Savings were 
redeployed to improve 
reserves. 

No - There would be no 
improvement to education 
from changes in data center. 

5F: Space utilization 
Difficult to estimate since it difficult to 
calculate savings from space utilization. 

No - Savings were 
redeployed to improve 
reserves. 

No - There would be no 
improvement to education 
from space utilization and 
utility savings. 

Energy projects    
Academic Practices and 

Policies    

6A: Negotiate cost on 
textbook affordability 

Difficult to estimate as we did not price 
Follett costs to Owens costs if we kept 
bookstore. 

Yes - Savings from 
textbook costs with Follett 
are savings for students 

Yes - This is a benefit to the 
students as they can get 
cheaper textbooks and more 
access to textbooks through 
Follett. 

6B: Standardize materials 
Difficult to estimate as we did not price 
materials.   

Yes - This would be savings 
for students as there is 

No – Standardized material 
would be more efficient in 
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more efficiency in 
standardizing materials. 

purchasing, however not 
sure there is an 
improvement in education to 
the student. 

6C: Develop digital 
capabilities N/A N/A N/A 

7A: Education Campaign 

Difficult to estimate cost savings 
No – savings would not 
reduce students costs 

Yes- this will help education 
as students are focused on 
courses needed for 
completions. 

7B: Graduation Incentive 
Minimal savings since tuition held flat for 
biennium. 

Yes- students would see 
savings as tuition would 
not increase. 

No- this is not a direct 
benefit to the education but 
does assist in helping 
students complete.   

7C: Standardize credits for 
degrees 

Difficult to estimate 

Yes – this would be a 
savings for students as 
they may take less credits 
to graduate than they may 
have previously. 

No – not a direct impact on 
education but may help 
more students complete. 

7D: Data-driven advising 

N/A – Cost $155,000 for DegreeWorks No 

This is an improvement to 
student education as the 
data driven advising will 
help students stay on track 
for graduation. 

7E: Summer programs 

N/A 

Yes- summer programs 
may help students some 
students save by taking 
classes at Owens rather 
than University. 

Yes – Summer classes may 
help students complete 
sooner or may help  

7F: Pathway agreements 

N/A 

Yes – savings to students 
that start degree programs 
at community college and 
then transfer to four-year 
institution.  

No – since pathway 
agreements are part of the 
articulation transfer 
network all classes are the 
same level. 

7G: Competency-based 
education N/A N/A N/A 

8: Duplicative courses and 
programs 

N/A 

Savings to students may 
depend on cost of program 
at other institution or 
travel costs. 

No – course are the same 
under transfer rules so there 
would be no benefit to the 
student education but may 
cost more if more travel 
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Please utilize the chart below to show how the total actual cost savings listed above were redeployed to either (1) reduce the 
cost of college for students or (2) to provide tangible benefits for the quality of students’ education: 

Category Amount Invested Explanation 

Reductions to the total cost of 
attendance (tuition, fees, room and 
board, books and materials, or 
related costs — such as technology) 

N/A Owens has utilized several steps to reduce overall cost of 
attendance for students.  The tuition and general fees have 
been frozen by the legislature for the current biennium.  This 
has ensured there has been no increase to students for tuition 
and general fees.   
 
Privatizing bookstore operations, standardized credits for 
degrees, and improved efficient use of resources will continue 
to help keep cost affordable for students. 

Student financial aid 

N/A Student financial aid services are critical to assisting students 
complete and with less debt.  Student financial aid needs to 
provide students with information as to costs of programs, and 
debt that may be incurred to attend college. 
 
It is interesting to note that Owens Community College 
reduced overall financial Aid due to the elimination of 5 
athletic teams.   

Student success services, particularly 
with regard to completion and time 
to degree 

$155,000 Student services is critical to assisting students with 
completion and time to degree.  Student advising can help 
determine if a student is retained or is on track to complete.  

costs are involved or 
program continued at higher 
cost institution. 

Low-enrollment programs: 

$25,000 

Not sure if this would be 
savings to students if they 
continued to pursue 
eliminated program and 
more expensive institution. N/A 

10: Financial advising: N/A N/A N/A 
Total Expected Annual 
Cost Savings: $5.5 million   
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Owens invested $155,000 in DegreeWorks to assist with 
student success and advising. 
 
The steps mentioned are of critical importance to completion 
metrics.  While costs and benefits are difficult to measure and 
determine, we see the benefit of student retention and 
completions.  We have seen more students complete with far 
fewer students attending than when Owens was at its peak of 
enrollment.   
 
 
In FY17 Owens is investing in additional technology for 
students to bring technology up to date and allow for more 
modern equipment for hands-on training. 

Investments in tools related to 
affordability and efficiency 

Savings invested in 
improving financial 
condition of college.  
College has saved $5.5 
million due to 
Financial Recovery 
Plan. 

As Owens continues with financial recovery, we have made 
great strides in efficiency of operations.  The steps listed above 
and in the financial recovery plan have been instrumental to 
keeping costs affordable for students.   

Improvements to high-demand/high-
value student programs 

  

Add other categories as needed   
 


