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2016 Efficiency Reporting Guidance

In the early part of 2015, Gov. John R. Kasich created the Ohio Task Force on Affordability and Efficiency to make recommendations to Ohio’s institutions of higher education based on three simultaneous principles 1) to be more efficient both in expense management and revenue generation 2) while offering an education of equal or higher quality and 3) decreasing costs to students and their families.  The Task Force met several times during the course of 2015.  In October the Task Force issued a report with ten recommendations to advise institutions on efficiency and academic practices which will improve both the quality of education and lower costs for students. 

Furthermore, House Bill 64 (Section 369.550) requires each institution’s board of trustees to complete an efficiency review, based on the Task Force’s recommendations, by July 1, 2016, and submit their findings and implementation plans to the chancellor within 30 days, or by August 1, 2016.  For additional information on each category and recommendation, please review the Action Steps to Reduce College Costs report, issued by the Ohio Task Force on Affordability and Efficiency.

This document is intended to provide guidance for institutions’ reports to the chancellor, based on the legislation – please modify and add additional detail as necessary.  The institutional efficiency review and the implementation plans captured by this template will serve as the data for 2016 Efficiency Advisory Committee Report.  These reports are due August 1, 2016.  In 2017 and moving forward, ODHE will issue a survey to the institutions, based on the Task Force Report, as a status update to the implementation plans and will serve as the Efficiency Advisory Committee report.  

Campuses will want to review the template to familiarize themselves with the format and content before beginning. The template is structured into four sections: 
· Section 1: Efficiencies – The first section captures practices likely to yield significant savings for institutions that can then be passed on to students.  This includes Procurement, Administrative and Operational, and Energy.  
· Section 2: Academic Practices – This section covers areas such as textbooks, time to degree incentives, and academic course and program reviews. While improvements to academic processes and policies may not convey immediate cost savings, there will likely be tangible benefits that improve the quality of education for students. 
· Section 3: Policy Reforms – This section captures additional policy reforms recommended by the Task Force.
· Section 4: Cost Savings, Redeployment of Savings & Tangible Benefits to Students – The last section will ask institutions to provide, if applicable, cost savings to the institution in actual dollars saved for each of the recommendations.  Furthermore, the institution must advise if the institutional savings has been redeployed as a cost savings to students or offered a benefit to the quality of education for students.   

Any questions can be directed to Sara Molski, Assistant Policy Director at the Ohio Department of Higher Education, at 614-728-8335 or by email at smolski@highered.ohio.gov.  

Ohio University
Section I: Efficiency Practices 
	
Procurement 

Recommendation 3A | Campus contracts:  Each institution must require that its employees use existing contracts for purchasing goods and services, starting with the areas with the largest opportunities for savings.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Although we have not yet mandated use of state contracts, we have utilized preferred vendors for many years. Preferred vendor agreements are already negotiated and in place for a significant number of commodities.  Other commodities that continue to be developed include research, IT, office supplies, web suppliers, graphic designers, videography, travel services, and facilities and construction. We have not yet implemented this recommendation to mandate preferred suppliers, but plan to beginning August 2016.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.   
There is a plan to implement which includes robust communications to inform our community of this requirement as well as engaging faculty and staff to identify specialized commodities and purchases for which we will need exemptions.  We will continue to focus on developing new institutional contracts that leverage consolidated buying power across our institution and other Ohio institutions for commodities for which we do not have existing contracts. 



Recommendation 3B | Collaborative contracts: Ohio’s colleges and universities must pursue new and/or strengthened joint purchasing agreements in the following categories:
· Copier/printer services
· Computer hardware
· Travel services
· Outbound shipping
· Scientific Supplies and Equipment
· Office Supplies and Equipment
	Contract Type
	Is the institution participating in joint contracts? 
[yes, no, plan to]
	Include additional explanation here if needed. 
If the institution chooses not to participate, please explain why.

	Copier/printer services
	Yes
	IUC – ComDoc

	Computer hardware
	Yes
	IUC, E&I and State – Dell, GovConnection and CDWG

	Travel services
	Yes
	IUC – Altour

	Outbound shipping
	Yes
	E&I – FedEx

	Scientific supplies & equipment
	Yes
	IUC – Fisher Scientific (Primary) and VWR (Secondary)

	Office supplies & equipment
	Yes
	IUC – Office Max



Assets and Operations 

Recommendation 4 | Assets and Operations
4A Asset review: Each institution must conduct an assessment of its noncore assets to determine their market value if sold, leased or otherwise repurposed. Where opportunities exist, colleges and universities must consider coordinating these efforts with other Ohio institutions to reap larger benefits of scale.
	Please provide an overview of the process used for the institution’s asset review and the key outcomes below or on additional pages:  

As part of our comprehensive master planning activities, analyses were completed and planning efforts were undertaken to repurpose, invest in and remove facilities to efficiently manage our assets. Once assets were reviewed, three properties were declared as surplus.  University is in progress of working with Department of Administrative Services to dispose of these properties.  During the June Board of Trustees, the Board voted to declare 78 Columbia Ave. as surplus.  Pending legislative approval, we will likely sell that piece of property some time after December 31, 2016.  We continue to explore potential disposition of property, and will update as additional information becomes available.  Potential revenue from sales and additional leasing opportunities are reflected in the master recommendation attached to this document.




4B Operations review: Each institution must conduct an assessment of non-academic operations that might be run more efficiently by a regional cooperative, private operator or other entity. These opportunities must then be evaluated to determine whether collaboration across institutions would increase efficiencies, improve service or otherwise add value. 
	Please provide an overview of the process used for the institution’s operations review and the key outcomes below or on additional pages:    

Multiple operational reviews have been ongoing for some time.  Operations that have been reviewed and deemed not feasible for outsourcing:  parking, housing, dining and airport.  Areas such as real estate management at Beavercreek near Dayton and student health insurance have already been outsourced.  

Most recent collaborations include: 
Fuel Center      Shared Facility with City of Athens     For many years, Ohio University has allowed the City of Athens to fuel their vehicles at the University owned and operated fuel depot. The depot is open all the time and University and City users can purchase gasoline or diesel fuel at state contract pricing. The City avoids the capital cost of a separate facility and the University and the City benefit from lower operating costs by not operating duplicate facilities.
 
Salt Storage  Prior to 2015, the University and the City of Athens operated separate road salt storage facilities. The existing University facility had to be moved because of the Energy Infrastructure Project. Rather than build a new facility, the City of Athens agreed to share their newer, environmentally compliant facility located near the campus. Similar to the fuel depot arrangement, the University avoids the capital cost of a separate facility and the University and the City benefit from lower operating costs by not operating duplicate facilities.
 
               





4C Affinity partnerships and sponsorships: Institutions must, on determining assets and operations that are to be retained, evaluate opportunities or affinity relationships and sponsorships that can support students, faculty and staff. Colleges and universities can use these types of partnerships to generate new resources by identifying “win-win” opportunities with private entities that are interested in connecting with students, faculty, staff, alumni or other members of their communities.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

OHIO has various partnerships and sponsorships in athletics, academics and alumni relations.  The Office of Alumni has partnered with Nationwide Insurance, Comenity Capital Bank and MetLife.  OHIO Athletics has pouring rights affinity partnerships as well as other corporate sponsorships.  From an academic perspective, we have sponsorships through international governmental agencies, corporations and individuals.  New partnerships are being developed in Dublin at our extension campus.



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We have implemented this plan.  Please see below.




Please identify partnerships and sponsorships in effect for FY2016: 
	Partnerships/Sponsorships
	Description

	Ohio Health
	Athletics Sponsorship

	Pepsi
	Athletics Sponsorship

	Russell
	Athletics Sponsorship

	MetLife
	Office of  Alumni partnership

	Nationwide Insurance
	Office of  Alumni partnership

	City of Athens
	Updating North McKinley Street  property

	Comenity National Bank
	Office of  Alumni partner

	
	

	Please note:  In addition to the sponsors listed above the university has thousands of corporate partners and individuals that support our academic units.  These partnerships provide exclusive internship and hiring opportunities, specialized research support, direct donations to programs and/or colleges, etc.  In addition, OHIO has many individual contributors and companies that sponsor activities through the Office of Advancement as illustrated in our last successful capital campaign where over $500M was raised.  




Administrative

Recommendation 5 | Administrative cost reforms

5A Cost diagnostic:  Each institution must produce a diagnostic to identify its cost drivers, along with priority areas that offer the best opportunities for efficiencies. This diagnostic must identify, over at least a 10-year period:   
· Key drivers of costs and revenue by administrative function and academic program;
· Distribution of employee costs — both among types of compensation and among units;
· Revenue sources connected to cost increases — whether students are paying for these through tuition and fees, or whether they are externally funded;
· Span of control for managers across the institution — how many employees managers typically oversee, by the manager’s function; and
· Priority steps that would reduce overhead while maintaining quality — which recommendations would have the most benefit?
	Has the institution produced a cost diagnostic? If yes, please provide an overview of the process used and the key outcomes.  
Yes, OHIO’s Cost diagnostic has been performed.  Main drivers identified include salaries, debt and capital costs and financial aid.  These are consistent with BOT priorities.  As part of our BOT analysis, costs were normalized by student headcount, GSF, etc. as appropriate. 

	Please provide details on the result of the assessment. What are the cost drivers, based on the categories above?  Please discuss the institution’s priority areas that offer the best opportunities for recommendation.

In the cost diagnostic, overall, the university has shown itself to be more efficient than in the past. After multiple years of budget cuts and shrinking state support, OHIO’s costs in many cases are extremely efficient, but some have fallen lower than OHIO would like for the benefit of our students, staff and faculty.  A specific example of this would be capital costs. After multiple years of not investing fully in our facilities, while the university is more lean, investments are needed in alignment with our capital improvement plan that envisions continued state support leveraged by private support and debt financing to position the university so that our facilities do not deteriorate more.  Deteriorated facilities have increased operating costs due to costly repairs, energy inefficiencies, etc.  The full cost diagnostic is attached.  


	If the institution has not produced a cost diagnostic, is there a plan to?  If yes, what is the implementation plan? If the institution has not completed a cost diagnostic and does not plan to do so, please provide the rationale.	

OHIO has already produced.  See question above.




5B Productivity measure: The Department of Higher Education developed a common measurement of administrative productivity that can be adopted across Ohio’s public colleges and universities. While the measure should be consistent, each institution should have latitude to develop its own standards for the proper level of productivity in its units. This will allow, for instance, for appropriate differences between productivity in high-volume environments vs. high-touch ones.
	What steps has the institution taken to improve the productivity measure score or what are the institution’s plans to improve the score?  

OHIO continues to face challenges when looking at administrative productivity due the limited classifications for current administrators.  In our system, an administrative employee includes anyone who is not identified as a faculty or classified staff member.  This includes traditional administrative roles, but also post docs, student advisors and sometimes even instructors of record.  The lack of granularity makes it difficult to identify and analyze administrative productivity because there are no measures that represent all administrators.  OHIO is undergoing a financial systems enhancement project which will allow us to begin to develop that granularity for better analysis and change management.

	Has the institution implemented or considered utilizing Lean Six Sigma methodology as a tool to evaluate the institution’s processes?

As part of OHIO’s review process, suggestions were solicited from campus faculty and staff.  This was a strong recommendation.  The university plans to review and develop additional lean thinking methodology up to and possibly including the development of a lean institute to streamline processes.




5C Organizational structure: Each institution should, as part or as a consequence of its cost diagnostic, review its organizational structure in line with best practices to identify opportunities to streamline and reduce costs. The institutional reviews also should consider shared business services — among units or between institutions, when appropriate — for fiscal services, human resources and information technology.
	Has the institution reviewed its organizational structure? If yes, please provide an overview of the process used and the key outcomes.  

OHIO has a commitment to continuous improvement and has consistently reviewed operational administrative processes.  There have been a number of different processes including process review, collaboration, suggestions from across campus and sometimes the hiring of consultants.  Consolidations have happened in traditional administrative offices like finance and HR, but also in colleges where processes have been streamlined through adapted shared services models.  For example, the College of Business created a shared services model to consolidate all non-academic personnel performing finance and HR functions into one central office.  Other colleges like Arts and Sciences and Scripps College of Communication have streamlined budget and compliance issues into more centrally delivered services and are exploring other economies of scale.


	If the institution has not reviewed the organizational structure, is there a plan to?  If yes, what is the implementation plan? 
If the institution not completed a review and does not plan to do so, please provide the rationale. 
OHIO continues to review organizational structure.  Please see above.




5D Health-care costs:  Like other employers, colleges and universities have experienced rapid growth in health-care costs. To drive down costs and take advantage of economies of scale, the Department of Higher Education has convened a working group to identify opportunities to collaborate. While no information on healthcare costs is required in this year’s survey, please feel free to share ideas that The institution believes may be helpful for the working group to consider.   

	As shown in the cost diagnostic, OHIO health care costs continued to rise from 2005-present, even while OHIO enacted plan modifications.  In 2014, President McDavis created a university-wide benefits advisory committee to discuss more comprehensive plan changes.  The benefits advisory committee surveyed all OU employees to better understand the communities preferences if plan changes were to occur.  In 2015, the new benefits plan was unveiled which includes a three-year phase in of higher premiums, higher deductibles and moderate increases in office visits.  Eye care coverage was strengthened with premium increases as suggested by the survey results.  

	(Optional) Has the institution achieved any expected annual cost savings through health-care efficiencies? Please explain how cost savings were estimated.

OHIO’s Three Year Plan
	Options
	Current
	FY16 (July 2015)
	FY17 (July 2016)
	FY18 (July 2017)

	 
	 
	Plan Change
	Plan Change
	Plan Change

	Deductible
	200/400
	400/800
	450/900
	500/1000

	Co-Insurance Maximum
	1000/2000
	1500/3000
	1750/3500
	2000/4000

	Co-Insurance %
	90%
	85%
	80%
	 

	Office Visit Copays
	$20 
	$25 
	 
	 

	Rx Retail Copays
	$10/$20/$30
	$20/$30/$40
	 
	 

	Rx Mail Copays
	$15/$30/$45
	$25/$35/$55
	 
	 

	Premium
	15% - 15% - 15%
	15%-16%-17%
	15% - 17% - 19%
	15-17.5-20







5E Data centers: Institutions must develop a plan to move their primary or disaster recovery data centers to the State of Ohio Computer Center (SOCC).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.   OHIO has not yet implemented this recommendation.  Please see below.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.  

Within the past two years, OHIO has invested in our current data center.  To move the center immediately, would cost an estimated $5M which is not cost effective at this time.  We currently have a reciprocal agreement with Wright State that allows us to keep our back-ups at no charge.  This saves the university approximately $80,000 per year.  In addition, as digital capacity expands, the university will continue to explore additional no cost alternatives like cloud services.  




5F Space utilization: Each Ohio institution must study the utilization of its campus and employ a system that encourages optimization of physical spaces.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.
Examining the utilization of both the interior as well as the physical exterior campus space for the purposes of optimization has been a long-standing effort at Ohio University. This effort was dispersed across several functional areas at the institution until 2013 when the office of University Planning and Space Management (UPSM) was created to support the University’s academic mission and strategically lead a comprehensive approach to planning.  This approach allows Ohio University to provide highest and best use recommendations for an inventory of over 8 million gross square feet across the Athens campus as well as other regional locations across Ohio.   Details of this approach are below.
SPACE NEED UTILIZATION STUDY AND STRATEGY
The University recently updated the Comprehensive Master Plan 2016 with an eye towards highest and best utilization of University assets. As part of the master plan study, a space utilization analysis was included for the Athens Campus, providing detailed analysis for every campus unit and employing efficient space standards.  A core strategy outcome in the master plan process was Stewardship of Assets to best leverage the portfolio and past and future investments. Stewardship of Assets highlights the University’s integrated approach to space planning, including strategies and key projects that build on an existing legacy of creative and reasonable use of space to address programmatic needs. Among these strategies are right-sizing campus space, aligning the right space with program need, and optimizing locations for the right programs.

	Please provide details on the results of the assessment below or on additional pages:

These recommendations are guided by interrelated Smart Growth principles that include Repurposing Space, Replacing Space, and Balancing New Space:

REPURPOSING SPACE
Through the Comprehensive Master Plan process, Ohio University has identified transformative renovations to more than 1.8 million square feet of existing academic, residential and administrative space. These renovations address critical deferred maintenance and programmatic needs and, in some cases, reposition the primary space use of the building.  Repurposed spaces are designed to Be Compatible, allowing for flexible programmatic needs in existing buildings, many of which were designed for specific purposes that no longer meet the needs of current occupants.  In addition, our space plan also takes space off-line when it is determinated that it cannot be renovated or repurposed for programmatic needs or it’s not financially feasible.
BALANCING NEW SPACE
New construction is recommended to accommodate replacement space, planned demolition, and the support of programmatic space needs. Placing new space in the right places helps the University provide dynamic environments for teaching, research, living and recreation, as well as the flexibility to adapt to evolving needs.  To maintain a Right Size Campus, the total amount of proposed newly constructed space is in relative balance with any proposed demolitions of buildings deemed to be inadequate for renovation.   Depending on the design of these facilities, there will likely be an overall reduction in operating and maintenance costs for the University. 


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

Already implemented.  Please see above.








Energy

Energy Efficiencies seek to refine sustainable methods utilized by institutions to procure and use energy (resulting in more efficient use of energy), including, but not limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility monitoring.

What energy efficiency projects has the institution implemented or enhanced within fiscal year 2016? 

OHIO has aggressively pursued energy efficiencies through equipment purchase, contract negotiation, improving consumption, etc. as well as increasing our efforts to support sustainability.  One example of this is the elimination of using coal as an energy source which was implemented last year. Some other examples include:
	Project
	Collaborative Partnership(s)
	Explanation

	Steam/Condensate Distribution Maintenance
	Conservation
	Completion of a second campus-wide steam outage for a major infrastructure maintenance project. Last year's outage (Summer 2015) resulted in Central Plant energy and water savings of 19% and 30%, respectively. We expect similar reductions this year as we continue to realize last years' savings.  Cost Avoidance for Water is Estimated at $110,000; Cost Avoidance for Energy is Estimated at $750,000; Energy Savings Estimated at 120,000 MMBTU


	Energy Efficient Equipment
	Conservation
	Installation of more energy efficient equipment in buildings. The energy efficient equipment allowed us to avoid energy usage and receive utility rebate checks from AEP Ohio.  OHIO has received $138K in rebates this fiscal year from AEP Ohio and has applied for an additional $12K expected by end of FY2016. The energy efficient purchases this year has avoided an estimated 1.5 million kWh (approx. 5,120 MMBTU).

	Renewable Energy 
	Sustainability
	Signed a contract for a provision that starting December 2015, 50% of campus electricity purchased is from renewable sources. Our new electricity purchasing guidelines enables Ohio University to realize our Sustainability Plan goal of 20 percent of energy sources for the Athens Campus four years ahead of schedule.

	Boiler Upgrades
	Conservation & Sustainability
	On November 24th, 2015 (Thanksgiving Day), Ohio University stopped burning coal to heat the campus, switching to a cleaner fuel source, natural gas. The new boilers using natural gas as an energy source are approximately 12% more efficient at producing steam than our old boilers using coal as an energy source (82% vs 70%, respectively).  In FY2015, Lausche Heating Plant had a total weather-normalized energy input of 886,000 MMBTU, FY2016 weather-normalized energy input is predicted to be 600,000 MMBTU.  The 12% increase in efficiency decreases our annual Lausche energy inputs by an estimated 100,000 MMBTU.




Section II: Academic Practices

Recommendation 6 | Textbook Affordability

6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the best deals for students on textbooks and instructional materials, starting with high-volume, high-cost courses. Faculty must consider both cost and quality in the selection of course materials.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.    OHIO is exploring alternatives to this recommendation due to lack of existing negotiation staff.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.  

We do not have sufficient staff to provide this service, so this recommendation would require increasing our costs.  Before we increase administrative costs, we would like to explore alternative methods of accomplishing the same objective. 

Ohio University is implementing a multipronged strategy for reducing the cost of course materials. As part of this strategy, we will: 
• Support faculty integration of licensed library materials and assertive fair use of copyrighted works in place of textbooks; 
• Incentivize faculty adoption of open source educational materials and licensed electronic resources within existing library holdings, particularly for large enrollment courses; 
• Promote course redesign that incorporates creative commons licensed faculty- and student- generated content; 
• Negotiate direct with publishers for reduced etext rates with publisher-independent content platform to manage delivery; and 
• Explore vendor partnerships that ensure on demand delivery of textbooks to students at competitive prices 
We anticipate a growing cost savings over time as adoption rates increase for one or more of these strategies. We project a savings for students of 15% for students, or just over $2M.





6B Standardize materials:  Institutions must encourage departments to choose common materials, including digital elements, for courses that serve a large enrollment of students. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Research was completed to identify our most expensive courses with the largest enrollments.  Once the list was established, our Senior Vice Provost of Instructional Innovation began meeting with those departments to discuss cost reduction through a variety of methods including supporting multiple textbook versions, utilizing open source documents, and course redesign.  


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are currently implementing.  Please see above.



6C Develop digital capabilities:  Institutions must be part of a consortium to develop digital tools and materials, including open educational resources, that provide students with high-quality, low-cost materials.  
	Please explain your efforts to develop digital tools and materials. 

In fall of 2015, OHIO made a general call to faculty who would like to revamp their courses to take more advantage of open source and digital documents.  Response was high and the university library is working directly with those faculty to provide low-cost materials. In addition, the Senior Vice Provost for Instructional Innovation has been working with colleges to identify additional opportunities for improvement including the standardization of materials as possible.  OHIO is not yet part of a consortium, but we will look for opportunities to collaborate with other institutions as part of our 1-2 year goals. 


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are currently implementing.  Please see above.



Recommendation 7 | Time to Degree

7A Education campaign: Each institution must develop a coordinated campaign to educate its full-time undergraduates about the course loads needed to graduate on time (two years for most associate degrees and four years for most bachelor’s degrees).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.   

OHIO has a robust orientation program and also offers learning community opportunities for first year students.  Course load is addressed in individual advising sessions for students that specify which courses they need to take and at what time to graduate on time.  This includes the number of courses needed per semester.  Beyond first year learning communities, many colleges are offering additional advising sessions regarding courses needed to graduate on time.  The Patton College of Education meets with all students and provides them with individualized study plans, which are signed and dated to make clear the students’ expectations.  Other colleges either have some variation of this or are adopting a similar model. 

In addition, OHIO University responded to the 2012-2013 state budget bill by creating 120 three-year degree options (out of approximately 220 degree programs) by the summer of 2014. Over the prior three academic years (AY 2012-2013 through AY 2014-2015), approximately 46% of all degrees were awarded to students in programs where three-year degree pathways are available.  

Many three-year plans include options for summer courses, AP credit, College Credit Plus credits, etc. Not all three-year degrees or students will require summers courses. Based on the recommended summer credits in the proportion of degrees awarded in each three-year plan, the conservative estimate below assumes tuition for 17 credits of summer courses rather than assuming AP credits, College Credits Plus credits, PLA, etc. It is likely that more and more students will bring credits from College Credit Plus with them in the coming years, further increasing savings. Below is a sample savings for an individual student on the three-year plan: 
	 
	3-year plan
	4-year plan

	Year 1 full cost of attendance
	24,472
	24,472

	Year 2 full cost of attendance
	24,472
	24,472

	Year 3 full cost of attendance*
	24,472
	24,472

	Year 4 full cost of attendance*
	0
	24,472

	Summer tuition and books (17 credits)**
	6,269
	 

	TOTAL
	79,685
	97,888

	Savings
	18,203
	 

	Percent savings
	18.60%
	 






	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are already implementing.  Please see above.




7B Graduation incentive: Institutions should consider establishing financial incentives to encourage full-time students to take at least 15 credits per semester.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.    

OHIO offers a comprehensive tuition rate for students whereby students pay one rate which covers 12-20 credit hours of enrollment.  Statistics for the past two academic years show that over 90% of OHIO’s full-time students take more than 12 credit hours each term.  Students can reduce the cost of their degree by approximately $227 per academic year by taking advantage of the comprehensive tuition structure and enrolling in more than 12 credit hours each semester.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are already implementing.  Please see above.




7C Standardize credits for degree: Institutions should streamline graduation requirements so that most bachelor’s degree programs can be completed within 126 credit hours or less and an associate degree programs can be completed within 65 credit hours or less.  Exceptions are allowed for accreditation requirements.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

OHIO has analyzed degrees and most of our programs are currently at 120 credit hours.  Of those, a small percent is above 120 credit hours, largely due to accreditation requirements.



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are already implementing.  Please see above.



7D Data-driven advising: Institutions should enhance academic advising services so that students benefit from both high-impact, personalized consultations and data systems that proactively identify risk factors that hinder student success.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

OHIO redirected and augmented its advising program in 2015 to focus more on data-driven advising.  Advising has always been both a centralized and decentralized function, but we have updated our program to create hybrid student success advisors which are located in each college with the primary focus of using data analysis to identify students needing additional attention including students in the “murky middle”.  OHIO expects that this will improve our retention rates which are already some of the best among Ohio colleges and universities.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are already implementing.  Please see above.



7E Summer programs: Each campus must develop plans to evaluate utilization rates for summer session and consider opportunities to increase productive activity. In particular, institutions should consider adding summer-session options for high-demand classes and bottleneck courses that are required for degree completion.
	Please provide details on the results of the assessment. In particular, please address whether the campus added summer session options for high-demand and bottleneck classes.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

For the 2012-2013 summer term, summer accounted for only 7% of the activity normally observed In the fall term.  In 2014, a summer task force was created to analyze ways to increase summer programming.  Implementing a trimester program was explored.  In Summer 2014, approximately 8,125 cumulative additional seats were offered from 2013, with both on-campus and abroad programs experiencing growth.  Enrollment since 2012 has increased by 10.7%.  Summer programming initiatives include allowing incoming freshmen to start early at a lower tuition rate, increasing summer courses transfer students need to be able to graduate on time and other bottleneck courses, offering workshops to high school students for credit, developing new online courses for our non-residential summer students, etc.  We plan to continue to increase summer programming and attendance.  



7F Pathway agreements: Ohio institutions should continue to develop agreements that create seamless pathways for students who begin their educations at community or technical colleges and complete them at universities.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  


OHIO currently has 73 formal signed agreement with Ohio Community Colleges as well as some in Kentucky and West Virginia.  OHIO Community Campus Managers visit and/or maintain offices at participating colleges and work directly with students who would like to transfer.  As part of these signed agreements, we maintain advising guides that explain pathways from community college associate degrees to Ohio University bachelor degrees.  We also have advising guides for those programs where we are working on articulation agreements.  Due to the legal process of articulation agreements, they take longer to complete than the advising guides, but we have many more in the queue.  OHIO plans to have 15 more formal signed agreements in place by mid-August.  Current articulation agreements are in place for the following programs/colleges: 

	Community College 
	Ohio University Academic Major
	Articulation Status

	Central Ohio Technical College
	Criminal Justice
	Complete

	Central Ohio Technical College
	Applied Management
	Complete

	Central Ohio Technical College
	RN to BSN
	Complete

	Central Ohio Technical College
	Technical and Applied Studies
	Under Renewal

	Cincinnati State
	RN to BSN
	Complete

	Clark State Community College
	Criminal Justice
	Complete

	Clark State Community College
	Applied Management
	Complete

	Clark State Community College
	RN to BSN
	Complete

	Clark State Community College
	Technical and Applied Studies
	Under Renewal

	Columbus State Community College
	Criminal Justice
	Complete

	Columbus State Community College
	Applied Management
	Complete

	Columbus State Community College
	Occupational Hygiene and Safety
	Complete

	Columbus State Community College
	RN to BSN
	Complete

	Columbus State Community College
	Environmental Health Science
	Complete

	Columbus State Community College
	Applied Communication
	Under Renewal

	Columbus State Community College
	Technical and Applied Studies
	Under Renewal

	Columbus State Community College
	Customer Service
	Under Renewal

	Columbus State Community College
	BSTOM
	Complete

	Columbus State Community College
	Occupational Hygiene and Safety
	Complete

	Columbus State Community College
	Environmental Health Science
	Complete

	Cuyahoga Community College
	RN to BSN
	Under Renewal

	Eastern Gateway Community College
	Criminal Justice
	Complete

	Eastern Gateway Community College
	Applied Management
	Complete

	Eastern Gateway Community College
	RN to BSN
	Complete

	Eastern Gateway Community College
	Technical and Applied Studies
	Under Renewal

	Eastern Gateway Community College
	Customer Service
	Complete

	Edison Community College
	Criminal Justice
	Complete

	Edison Community College
	Applied Management
	Complete

	Edison Community College
	RN to BSN
	Complete

	Edison Community College
	Technical and Applied Studies
	Under Renewal

	Hocking College
	Criminal Justice
	Complete

	Hocking College
	Applied Management
	Complete

	Hocking College
	RN to BSN
	Complete

	Hocking College
	Outdoor Recreation and Education
	Complete

	Hocking College
	Outdoor Recreation and Education
	Complete

	Hocking College
	Recreation Management
	Complete

	Hocking College
	Recreation Management
	Complete

	Hocking College
	Technical and Applied Studies
	Under Renewal

	Hocking College
	Restaurant, Hotel and Tourism
	Complete

	Lorain County Community College
	Technical and Applied Studies
	Renewal

	Marion Technical College
	Criminal Justice
	Complete

	Marion Technical College
	Applied Management
	Complete

	Marion Technical College
	Technical and Applied Studies
	Complete

	Marion Technical College
	RN to BSN
	Complete

	Owens Community College
	Criminal Justice
	Complete

	Owens Community College
	Applied Management
	Complete

	Owens Community College
	RN to BSN
	Complete

	Owens Community College
	BSTOM
	Complete

	Owens Community College 
	Technical and Applied Studies
	Under Renewal

	Sinclair Community College
	Communication Studies
	Complete

	Sinclair Community College
	Criminal Justice
	Complete

	Sinclair Community College
	Applied Management
	Complete

	Sinclair Community College
	Technical and Applied Studies
	Complete

	Sinclair Community College
	RN to BSN
	Complete

	Sinclair Community College
	Customer Service
	Complete

	Sinclair Community College
	BSTOM
	Complete

	Stark State College
	Technical and Applied Studies
	Complete

	Stark State College
	RN to BSN
	Complete

	Stark State College
	Criminal Justice
	Complete

	Stark State College
	Applied Management 
	Complete

	Terra State Community College
	Criminal Justice
	Complete

	Terra State Community College
	RN to BSN
	Under Renewal

	Terra State Community College
	BSTOM
	Complete

	Terra State Community College
	Applied Management
	Complete

	Terra State Community College
	Technical and Applied Studies
	Complete

	Terra State Community College
	Customer Service
	Complete

	Washington State Community College
	Criminal Justice
	Complete

	Washington State Community College
	Applied Management
	Complete

	Washington State Community College
	RN to BSN
	Complete

	Washington State Community College
	Technical and Applied Studies
	Under Renewal

	Zane State College
	Criminal Justice
	Complete

	Zane State College
	Sport and Lifesyle Studies
	Complete

	Zane State College
	Applied Management
	Complete




	Please provide details. In particular, how many articulation agreements does the institution have with other Ohio colleges and universities (either 2+2 or 3+1)? 

We currently have 73 signed formal agreements (see above), 15 more expected in mid-August, and many more in the queue.  In addition, we have many RN-BSN hospital partnerships that are not listed above. 

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

OHIO has implemented this recommendation.  Please see above.



7G Competency-based education:  Institutions should consider developing or expanding programs that measure student success based on demonstrated competencies instead of through the amount of time students spend studying a subject. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.   

The Ohio University College of Business (CoB) is working with expert consultants and the Competency Based Education Network, to explore the design and delivery of a competency principled degree completion program based on the Dublin campus where students with accredited AS degrees in Business will complete either the BSAM or the accredited BBA degree though a unique student centered approach. 

Competency Principled Degree Completion - An Innovative Approach 
Enlisting the help of competency based education experts and regional partners, the Ohio University College of Business (C0B) is developing an innovative way for the next generation of Ohio’s workforce to complete their bachelor’s degree in business. 
Federal and state officials are demanding that universities develop competency-based learning approaches, especially for nontraditional students. Both the Ohio Governor and Chancellor of Education recognize the need for public colleges to develop competency-based educational approaches. 
Competency Principled Education is “an intentional and transparent approach to curricular design with an academic model in which the time it takes to demonstrate competencies varies and the expectations about learning are held constant. Students acquire and demonstrate their knowledge and skills by engaging in learning exercises, activities and experiences that align with clearly defined programmatic outcomes. Students receive proactive guidance and support from faculty and staff. Learners earn credentials by demonstrating mastery through multiple forms of assessment, often at a personalized pace.” The Competency Based Education Network,
The OU CoB will develop a pilot program to offer both the BSAM and accredited BBA targeted at people in the workforce who hold an Associate’s degree in Business.  Partnering with local business and other participants, this would be the first program of its kind in central Ohio to offer both the BSAM and the accredited BBA degrees. This is an important pilot and learning opportunity for the University. We working with a national expert in Business CBE and are including two representatives from RHE to work on this project team so that what we learn may be shared with RHE.
Target Market is Central Ohio centered on Ohio University’s Dublin Campus
Dublin is one of the state’s fastest growing cities and, “one of the nation’s strongest and most diverse economies.” The largest employers include Cardinal Health, Nationwide, Ohio Health FSERV and IGS Energy.
In the Columbus metropolitan area there are more than 1.23 million adults, of whom an estimated 700,000 have a high school degree/GED but less than a bachelor’s degree. As we know, business is the most popular major for traditional and nontraditional college students nationally.  According to the National Center for Education Statistics (2012), an estimated 40 percent of nontraditional students seek to complete a bachelor’s degree in business. 

	If applicable, please provide additional details.  In particular, how many students does the institution estimate the competency-based education programs will serve? 

It is expected that we will see 50-100 students in the BBA program and an additional 250 in the BSAM program

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

OHIO is planning on implementing.  Please see above.



Recommendation 8 | Course and Program Evaluation  

8 Duplicative Programs: Institutions should consider consolidating courses and/or programs that are duplicated at other colleges and universities in their geographic area. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

The university performed a comprehensive review of under enrolled and duplicative programs.  As a result of that analysis, duplicative programs are being reduced on campus.  (Please see below).  In addition, our OU-Southern campus has partnered with Rio Grande Community College, Shawnee State, and Southern State Community College to secure funding for technical training equipment. The equipment can be used for degree programs and for workforce training needs such as onsite hazardous materials training at industrial sites, advance manufacturing training, and training for healthcare providers.

Ohio University Southern is also partnering with the Ohio Strategic Training Center, Rio Grande Community College, Shawnee State University, and Southern State Community College. The partnership will provide additional technical training degrees and certificates to meet local workforce needs. The first programs being offered are a logistics degree and a pharmacy technology certificate from Southern State Community College. Ohio University Southern can provide all of the general education courses while the partnering institutions bring the needed technical programs.   

	OHIO provided a list of low-enrollment courses to ODHE before January 31.   We are exploring opportunities particularly in the less commonly taught language courses.  We will work with ODHE to partner with other institutions as the opportunity arises.  In addition, we continue to look for supplemental ways to manage low enrollment courses.  One such strategy is in the teaching of our Hindu classes.  We have partnered with the Fulbright organization so that their Fulbright scholars teach these courses for only a fee waiver, reducing the overall cost to the institution.  We continue to pursue planning and scheduling opportunities that also minimize low enrollment courses.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are working to find collaborations and develop them.  As part of House Bill 64, we understood that ODHE would be creating a sharing network to further develop these partnerships.  We would welcome that participation.



Section III: Policy Reforms
Recommendation 10 | Policy Reforms

10A Financial advising: Ohio’s colleges and universities should make financial literacy a standard part of students’ education.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.     

Beginning in summer 2015, the Office of Financial Aid initiated a financial literacy program with the assistance of an outside provider. We share information about the GradReady program with students beginning at orientation and throughout the year via email notifications. Details can be found at https://www.ohio.edu/financialaid/financial-literacy.cfm.

OHIO also offers learning communities for all incoming freshman.  As part of that course, there are lesson plans regarding financial literacy.  The lesson plan covers items such as interest rates, loan compounding, student loans, savings goals, etc.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are already implementing.  Please see above.




10B Obstacles: The state Department of Higher Education and/or state legislature should seek to remove any obstacles in policy, rule or statute that inhibit the efficiencies envisioned in these recommendations.  
	What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the institution?

Compliance Costs:
Compliance is an important part of higher education:  it is necessary for evaluation, assessment, and accountability.  However, as additional reporting and compliance initiatives are created, it would be advantageous for this be looked at holistically and put in context with other compliance reporting that is already requested.  Duplicative or semi-duplicative reports should be reviewed and consolidated whenever possible. Costs of compliance in higher education are significant and while it is understandable, anything the state can do to stabilize this would be welcomed. 

Capital Fund Processing:
The release and use of capital funds continues to be a challenge for OHIO.  If there are ways to streamline and expedite this process, it would be appreciated.  

Real Estate:
Today’s public universities increasingly must be more pro-active and entrepreneurial in managing their real estate holdings.  This is true both in identifying assets to monetize and sell or lease and in acquiring strategic properties in order to further their educational and research missions and to spur economic development.  However, the processes public universities must follow in doing so – in many cases, seeking approvals from the General Assembly, Controlling Board and Department of Administrative Services -- are often inconsistent with the nimbleness and decisiveness often required by the marketplace.  With more autonomy and flexibility in this area, subject to appropriate reporting and oversight, Ohio University could better achieve its missions for its students, faculty and surrounding community.




Section IV: Cost Savings, Redeployment of Savings & Tangible Benefits to Students
The following charts allow each institution to report this information.  For the first chart, please provide, if applicable, any actual cost savings to the institution for fiscal year 2016 (or expected annual cost savings) for each of the recommendations from the Task Force.  (Please note this does NOT include cost avoidance.)  Then the institution should indicates “yes” or “no” to the savings being redeployed to lower costs for students in terms of tuition, room and board, and/or student financial aid.  If there was no savings or the institutional savings was not redeployed, please indicate “yes” or “no” to the practice providing a tangible benefit to the quality of students’ education.  


For the second chart, please provide more detail as to how cost savings were deployed, specifically in the following categories: reductions in cost of attendance, student financial aid, student services, investment in efficiency and affordability tools, and student program improvements.  Please use the explanation field to provide further detail.  

Please use the chart below to capture, if applicable, FY16 cost savings, or expected annual savings, to institutions in actual dollars:   

Annual savings FY17-FY21 are detailed on the attached master recommendation sheet.  Efficiencies were gained in Fiscal Year 16 numbers, however many were already captured in our planning assumptions when we originally developed the budget so there are not additional savings to show.  However, some of these planning assumptions were what allowed us to not increase tuition by the maximum allowed, so students already benefited.  Below are the remaining unaccounted for savings where applicable. 

	Recommendation
	If applicable, provide the actual FY16 cost savings, or expected annual cost savings to the institution 
*Put NA if no savings
	Were the savings redeployed to reduce the cost of college for students?  (Yes or No)
	Or did the practice provide tangible benefits to the quality of students' education? (Yes or No)

	Efficiency Practices
	
	
	

	4A: Asset Review
	N/A
	
	

	4B: Operations Review
	$72,235
	Yes 
	

	4C: Affinity partnerships and sponsorships
	Budget being assessed
	
	Yes

	5A: Cost diagnostic
	N/A
	
	

	5B: Productivity measure
	N/A
	
	

	5C: Organizational Structure
	Budget being assessed
	
	

	5D: Health-care costs
	See master plan for annual savings
	
	

	5E: Data Centers
	Server replacement - See master plan for annual savings
	
	Yes

	Energy projects
	$138,000 minimum  See master plan for annual savings
	Yes
	Yes

	Academic Practices and Policies
	
	
	

	6A: Negotiate cost on textbook affordability
	See master plan for annual savings
	
	

	6B: Standardize materials
	See master plan for annual savings
	
	

	6C: Develop digital capabilities
	See master plan for annual savings
	
	

	7A: Education Campaign
	Direct benefit to students – not listed in budget
	Direct benefit to students
	

	7B: Graduation Incentive
	Direct benefit to students – not listed in budget
	Direct benefit to students
	

	7C: Standardize credits for degrees
	Direct benefit to students – not listed in budget
	Direct benefit to students
	

	7D: Data-driven advising
	Direct benefit to students – not listed in budget
	Direct benefit to students
	

	7E: Summer programs
	Insufficient Budget Data
	Yes
	

	7F: Pathway agreements
	Direct benefit to students – not listed in budget
	Direct benefit to students
	

	8: Duplicative courses and programs
	Ongoing reduction of courses, but no tracking mechanism in place
	Yes
	

	Low-enrollment programs:
	Ongoing reduction of courses, but no tracking mechanism in place
	Yes
	

	10: Financial advising:
	Direct benefit to students – not listed in budget
	Direct benefit to students
	

	Total Expected Annual
Cost Savings:
	See master recommendation sheet
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Please utilize the chart below to show how the total actual cost savings listed above were redeployed to either (1) reduce the cost of college for students or (2) to provide tangible benefits for the quality of students’ education:
	Category
	Amount Invested
	Explanation

	Reductions to the total cost of attendance (tuition, fees, room and board, books and materials, or related costs — such as technology)
	$655,747
	5.1% increase in tuitions vs. 6% allowable by the state, Room and Board guarantee, etc.



	Student financial aid
	$6,000,000
	

	Student success services, particularly with regard to completion and time to degree
	$352,000
	Data Driven Advising initiative

	Improvements to high-demand/high-value student programs
	See master recommendation plan
	Investment funds
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