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2016 Efficiency Reporting Guidance

In the early part of 2015, Gov. John R. Kasich created the Ohio Task Force on Affordability and Efficiency to make recommendations to Ohio’s institutions of higher education based on three simultaneous principles 1) to be more efficient both in expense management and revenue generation 2) while offering an education of equal or higher quality and 3) decreasing costs to students and their families.  The Task Force met several times during the course of 2015.  In October the Task Force issued a report with ten recommendations to advise institutions on efficiency and academic practices which will improve both the quality of education and lower costs for students. 

Furthermore, House Bill 64 (Section 369.550) requires each institution’s board of trustees to complete an efficiency review, based on the Task Force’s recommendations, by July 1, 2016, and submit their findings and implementation plans to the chancellor within 30 days, or by August 1, 2016.  For additional information on each category and recommendation, please review the Action Steps to Reduce College Costs report, issued by the Ohio Task Force on Affordability and Efficiency.

This document is intended to provide guidance for institutions’ reports to the chancellor, based on the legislation – please modify and add additional detail as necessary.  The institutional efficiency review and the implementation plans captured by this template will serve as the data for 2016 Efficiency Advisory Committee Report.  These reports are due August 1, 2016.  In 2017 and moving forward, ODHE will issue a survey to the institutions, based on the Task Force Report, as a status update to the implementation plans and will serve as the Efficiency Advisory Committee report.  

Campuses will want to review the template to familiarize themselves with the format and content before beginning. The template is structured into four sections: 
· Section 1: Efficiencies – The first section captures practices likely to yield significant savings for institutions that can then be passed on to students.  This includes Procurement, Administrative and Operational, and Energy.  
· Section 2: Academic Practices – This section covers areas such as textbooks, time to degree incentives, and academic course and program reviews. While improvements to academic processes and policies may not convey immediate cost savings, there will likely be tangible benefits that improve the quality of education for students. 
· Section 3: Policy Reforms – This section captures additional policy reforms recommended by the Task Force.
· Section 4: Cost Savings, Redeployment of Savings & Tangible Benefits to Students – The last section will ask institutions to provide, if applicable, cost savings to the institution in actual dollars saved for each of the recommendations.  Furthermore, the institution must advise if the institutional savings has been redeployed as a cost savings to students or offered a benefit to the quality of education for students.   

Any questions can be directed to Sara Molski, Assistant Policy Director at the Ohio Department of Higher Education, at 614-728-8335 or by email at smolski@highered.ohio.gov.  

Northwest State Community College
Section I: Efficiency Practices 

Procurement 

Recommendation 3A | Campus contracts:  Each institution must require that its employees use existing contracts for purchasing goods and services, starting with the areas with the largest opportunities for savings.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Northwest State has not implemented this recommendation, at this time all budget manager have been made aware of the IUC_PG contracts and are encouraged to utilize them unless they can demonstrate they are getting a better price.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale. 

Northwest State currently utilizes a decentralized purchasing process and relies on each budget manager to take advantage of purchasing opportunities available through E & I, IUC_PG, Ohio DAS and/or other pricing negotiations.   If the Northwest State and Terra State proposed COG is funded, the intent is to hire a purchasing manager to be shared by the institutions and in doing so Northwest State will move towards a more controlled and centralized purchasing model.     
    



Recommendation 3B | Collaborative contracts: Ohio’s colleges and universities must pursue new and/or strengthened joint purchasing agreements in the following categories: 
· Copier/printer services
· Computer hardware
· Travel services
· Outbound shipping
· Scientific Supplies and Equipment
· Office Supplies and Equipment
	Contract Type
	Is the institution participating in joint contracts? 
[yes, no, plan to]
	Include additional explanation here if needed. 
If the institution chooses not to participate, please explain why.

	Copier/printer services 
	Plan to 
	Will review at time of next renewal

	Computer hardware

	Yes
	We also push back new purchases for upgrades and refurbs when possible, saving us more than half the cost of new systems.

	Travel services
	N/A
	

	Outbound shipping 
	Yes
	Partnership & Unishippers contracts are used for best value shipping at this time.

	Scientific supplies & equipment 
	Plan to 
	Presently getting education preferred pricing.

	Office supplies & equipment 
	Office Supplies – Plan to
Office Equipment - Yes
	
Presently, we use a local vendor for office supplies for staff and faculty at 10% over cost and are comparing those costs against IUC_PG contracts for future consideration.  Office equipment is purchased using IUC_PG and other contracts and even negotiated below those prices for additional savings. 




Assets and Operations 

Recommendation 4 | Assets and Operations
4A Asset review: Each institution must conduct an assessment of its noncore assets to determine their market value if sold, leased or otherwise repurposed. Where opportunities exist, colleges and universities must consider coordinating these efforts with other Ohio institutions to reap larger benefits of scale.
	Please provide an overview of the process used for the institution’s asset review and the key outcomes below or on additional pages:  

Annually assets are reviewed to determine continued life expectancy and usefulness for planning purposes.  Outdated fixtures, furnishing and equipment are disposed of through on site garage sale or ebay.  The college is in the process of establishing an account with Public Surplus for sales of outdated items.  

The college plans to coordinate the assessment with other two year colleges during this upcoming fiscal year.  

Additionally, Northwest State is leading the RAPIDS grant which will provide for the purchase of two (2) mobile training trailers to be scheduled and utilized jointly by BGSU, Penta Career, Rhodes, Terra, UT, Vantage Career and Northwest State.

OBR Workforce Development grants for Nursing and Industrial Technology





4B Operations review: Each institution must conduct an assessment of non-academic operations that might be run more efficiently by a regional cooperative, private operator or other entity. These opportunities must then be evaluated to determine whether collaboration across institutions would increase efficiencies, improve service or otherwise add value. 
	Please provide an overview of the process used for the institution’s operations review and the key outcomes below or on additional pages:    

Custodial: the college is in ongoing discussions with a Building Services Contractor to determine feasibility of providing cleaning services for the college.  Based on initial feedback from vendor(s), indicators are they do not feel they can do the work at the same quality level for what we are presently doing with in-house custodial staffing.

Maintenance: NSCC has recently reduced our maintenance facility staff working hours by 25% while our building square footage has increased by 25%.  Northwest State has been participating in discussions with other two year colleges as to possible ways to collaborate. 

Landscaping: We have eliminated our seasonal landscaping position and included these duties in other facilities job descriptions thereby improving overall efficiencies of staffing.

Food Service: NSCC is exploring outsourcing options with other facilities.




4C Affinity partnerships and sponsorships: Institutions must, on determining assets and operations that are to be retained, evaluate opportunities or affinity relationships and sponsorships that can support students, faculty and staff. Colleges and universities can use these types of partnerships to generate new resources by identifying “win-win” opportunities with private entities that are interested in connecting with students, faculty, staff, alumni or other members of their communities.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Northwest State regularly strives to develop affinity partnerships that support faculty, staff and students and strengthen the institution, community and service area.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

Affinity partnerships have been and continue to be an on-going initiative of the institution.




Please identify partnerships and sponsorships in effect for FY2016: 
	Partnerships/Sponsorships
	Description

	Automatic Feed Company (AFCo)
	During the 16/17 academic year, AFCo will host its third cohort (year #3) of high school students in the Henry County taking college classes from Northwest State Community College using the Ohio College Credit Plus or Early Admit Program .  The four college courses offered are from the NSCC Engineering Division and offer the student a glimpse of engineering careers and discipline.  AFCo offers the onsite classroom, plus access to OEM equipment being engineered, manufactured and built in the facility. To date 3 students have been employed by the company following their high school graduation and are continuing to further their course requirements towards degrees with Northwest State Community College or other institutions.

	AP Tool Manufacturing (APT)
	During the 16/17 academic year, APT will host the second cohort (year #2) of high school students from Hicksville Local Schools and Central Local Schools in Defiance County taking college classes from Northwest State Community College using the Ohio College Credit Plus Program.  The four college courses offered are from our Industrial Technology Division and offer the student a glimpse of careers in machining, CNC, robotic automation and maintenance disciplines.  APT is an authorized Fanuc Integrator and also machines high precision parts for the automotive, aerospace and tooling industries.  APT offers the onsite classroom, plus access to OEM equipment being engineered, manufactured and built in the facility.  To date 3 have been hired by the company following their high school graduation and all 8 are continuing their education in industrial/engineering related fields of study either at NSCC or other institutions.

	Manufacturing Extension Partnership (MEP) 
	The Manufacturing Extension Partnership program for NW Ohio is hosted by Northwest State Community College.  

Ohio MEP supports Ohio’s small and medium-sized manufacturers by providing products, services and assistance to help drive their productivity, growth and global competitiveness. Small and medium-sized manufacturing companies are critical to Ohio, representing 90% of job growth for high-paying jobs. For every new manufacturing job that is created or retained, three to five supporting jobs are also created.

Managed by the Ohio Development Services Agency’s Office of Small Business and Entrepreneurship, Ohio MEP is a State and Federal initiative sponsored by the U.S. Department of Commerce National Institute of Standards and Technology (NIST). To serve the diversity of Ohio’s industrial base, Ohio MEP manages a network of regional affiliate service organizations that are strategically selected and coordinated to serve as a statewide resource to meet the needs of key industry sectors and small manufacturers.

	NSCC Job Fair 
	NSCC Hosts an annual job fair.  The Spring 2016 job fair involved 85 employer partners primarily from the college 5 county service area.   212 individuals attended looking for employment of which 69 were current students and 22 were NSCC alumni.

	Sponsorship of Black Swamp Safety Council
	NSCC provides administrative sponsorship and hosting of the Black Swamp Safety Council which is supported by the Ohio Board of Workers Compensation.  The Black Swamp Safety Council monthly meeting attendance averages over 150 business members and features various safety and wellness topics.  NSCC and the Black Swamp Safety Council also host several training programs in partnership with BWC throughout the year including OSHA 10 and OSHA 30 trainings.


	
	

	Toastmasters 
	NSCC donates space and equipment for monthly meetings of the Northwest Ohio Toastmasters Group.  This program develops public speaking and leadership skills.  It is open to student and the public.


	Boy Scouts
	Dr. Michael Wolfe, Dean of Business also serves on the Executive Board of the Black Swamp Area Council, Boy Scouts of America.  He is also a senior volunteer over the four county district encompassing Williams, Henry, Fulton and Defiance Counties.  In that leadership role, he hosts monthly meetings as NSCC of top volunteers who represent each of the indicated counties and provides Scouting services to over 1,350 youth and adults involved in various programs of the BSA.  The BS council recognition dinner was held at NSCC and attracted senior corporate executives and other top paid and volunteer Scout leaders from 13 counties in NW Ohio.  This event showcased NSCC facilities and programs to potential users and prospective students while generating income.  The Boy Scouts and NSCC are in discussions for NSCC to provide a STEM camp for the scout members.


	Robotics Club 
	NSCC completed its first year with a Robotics club. As  team #6181 the team competed in the Queen City regional competition in Cincinnati at Xavier University in April 2016.  The team consisted of high school students enrolled in the Ohio College Credit Plus program from Four County Career Center, Napoleon Area Schools, Archbold High School, Pettisville Local Schools, Ohio Virtual Academy, Central Local Schools and Patrick Henry Local Schools representing four counties in NW Ohio. Donors include Fulton County Economic development Corporation, Ohio MEP, Pioneer Industrial Systems, Four County Career Center, McNaughton McKay Electric Company, Black Swamp Safety Council, Swanton Welding, Advanced Manufacturing Consortium, Northwest State Community College, Wauseon Machine & Manufacturing and Chase Brass & Copper Company.

	Regional Science Fair 
	

	Small Business Development Center (SBDC) 
	NSCC in partnership with the five county area economic development leaders have established a renewed Small Business Development Center to the region.  The college is providing office space, signage and technical support.


	Heart Walk 
	Over the past two years (2014-2015), NSCC has been a sponsor for the Northwest Ohio Heart Walk as part of the college’s wellness initiative.  In the past, this has been held at Defiance College.  In 2016, the event has been moved to the NSCC campus.  Since we are a more centralized location, the Heart Association is hoping that more communities will participate.  

	
	

	
	

	
	

	
	

	
	




Administrative

Recommendation 5 | Administrative cost reforms

5A Cost diagnostic:  Each institution must produce a diagnostic to identify its cost drivers, along with priority areas that offer the best opportunities for efficiencies. This diagnostic must identify, over at least a 10-year period:   
· Key drivers of costs and revenue by administrative function and academic program;
· Distribution of employee costs — both among types of compensation and among units;
· Revenue sources connected to cost increases — whether students are paying for these through tuition and fees, or whether they are externally funded;
· Span of control for managers across the institution — how many employees managers typically oversee, by the manager’s function; and
· Priority steps that would reduce overhead while maintaining quality — which recommendations would have the most benefit?
	Has the institution produced a cost diagnostic? If yes, please provide an overview of the process used and the key outcomes.  

No, a formalized cost diagnostic plan has not been developed; however the college is continually monitoring its staff and structure and making adjustments which then allow the college to focus strategically to meet the needs of the students and community.


	Please provide details on the result of the assessment. What are the cost drivers, based on the categories above?  Please discuss the institution’s priority areas that offer the best opportunities for recommendation.  



	If the institution has not produced a cost diagnostic, is there a plan to?  If yes, what is the implementation plan? If the institution has not completed a cost diagnostic and does not plan to do so, please provide the rationale.	

Northwest State plans to develop a formalized cost diagnostic plan during FY 16/17 with intent to implement in FY 17/18.



5B Productivity measure: The Department of Higher Education developed a common measurement of administrative productivity that can be adopted across Ohio’s public colleges and universities. While the measure should be consistent, each institution should have latitude to develop its own standards for the proper level of productivity in its units. This will allow, for instance, for appropriate differences between productivity in high-volume environments vs. high-touch ones.
	What steps has the institution taken to improve the productivity measure score or what are the institution’s plans to improve the score?  

Based on the productivity measure scores provided by the Ohio Department of Higher Education, Northwest State course completion ratio is 32.48 which indicates the Students Course Completion in relation to the a Administrative Employee Headcount.  Northwest State ranks 4th best of 22 scores in this ratio compared to the other two year colleges.  The college will be reviewing the data used to determine this ratio to understand what and how improvements may be made.  NSCC feels strongly that it operates efficiently with administration already filling multiple roles in assisting students to course completion and the results of this productivity measure provide support of this.

In the Degree Completion Ratio which is the 2nd productivity measure provided by the Ohio Department of Higher Education, Northwest State ratio is 10.38 which indicates Student Degree Completions in relation to Administrative Employee Headcount.  Northwest State ranks 16th best of 22 scores in this ratio compared to the other two year colleges.  The college will be reviewing the data use to determine this ratio to better understand what and how improvements can be made.  NSCC is very aware the majority 65.5% & 69.6% (Fall 2015 & Spring 2016) of our regular students are part-time, working adults with families and therefore NSCC has determined after working through various models that students are more successful maintain their part-time status and taking longer to complete their degrees.   Results have shown that overloading the student with hours beyond those they feel they can be successful at have resulted in more students becoming discouraged and not persisting towards eventual degree attainment.



	Has the institution implemented or considered utilizing Lean Six Sigma methodology as a tool to evaluate the institution’s processes?

NSCC started Lean for Higher Education May 2013.   NSCC retains two Six Sigma Black Belt certified trainers / consultants to assist with the initiative.  In addition to the black belts, NSCC has 12 green belts, 26 yellow belts, and 16 others have completed the Ohio LGEP Lean Boot Camp.  The college has completed 7 formal Lean projects through the Lean HE group.  Additionally, managers have implemented lean practices in their own divisions.





5C Organizational structure: Each institution should, as part or as a consequence of its cost diagnostic, review its organizational structure in line with best practices to identify opportunities to streamline and reduce costs. The institutional reviews also should consider shared business services — among units or between institutions, when appropriate — for fiscal services, human resources and information technology.
	Has the institution reviewed its organizational structure? If yes, please provide an overview of the process used and the key outcomes.  

Annually the college reviews its organization structure and adjusts to meet the needs of its students and the community.  As a result of this continually reviews in the past the college has participated in shared services in facilities, human resources, and IT with Rhodes State, Terra State, Bowling Green State and UT.  

Currently NSCC is in a shared service relationship for:
· Chief Academic Officer with Terra State Community College
· Registrar with Terra State Community College
· Human Resource Generalist and Compensation Specialist from University of Toledo
· Database administration and hosting from University of Toledo
· Administration of the Advanced Mfg Training Center with Terra State Community College at University of Toledo, Scott Park Campus 
· Campus police with Four County Career Center.

Shared services currently under review:
· Government Relations with Terra State Community College
· Institutional Researcher with Terra State Community College
· Purchasing Manager with Terra State Community College

 


	If the institution has not reviewed the organizational structure, is there a plan to?  If yes, what is the implementation plan? 
If the institution not completed a review and does not plan to do so, please provide the rationale. 



	



5D Health-care costs:  Like other employers, colleges and universities have experienced rapid growth in health-care costs. To drive down costs and take advantage of economies of scale, the Department of Higher Education has convened a working group to identify opportunities to collaborate. While no information on healthcare costs is required in this year’s survey, please feel free to share ideas that the institution believes may be helpful for the working group to consider. 
	(Optional) Has the institution identified any healthcare reforms that the working group should consider? Please describe. 

Northwest State Community College implemented two years ago with all nonunion administrative personnel a monthly insurance allowance program in which the college provides a set monthly dollar amount that the employee can then use to purchase through the college insurance programs the medical, dental and vision insurance of their choosing.  This program allows the employee to choose from a PPO or HDHP medical insurance plan, a Premium, Standard or Basic Dental plan or from (5) levels of insurance plans.  Depending on the choice the employee makes, they determine the amount if any that they contribute to their single or family insurance plans.  With the selection of the HDHP medical insurance plan the college fully funds the deductible of that plan.  All insurance plans are purchased through the Northern Buckeye Health Plan consortium a division of Ohio Health Initiative.


	(Optional) Has the institution achieved any expected annual cost savings through health-care efficiencies? Please explain how cost savings were estimated.

The insurance program for nonunion administrative personnel allowed the college to breakeven on insurance costs in the first year, is showing a savings of $34,000 in year two and is expected to save an additional 3.5% - 5% per year moving forward as the college and employees share more equally the increased costs of insurance.



5E Data centers: Institutions must develop a plan to move their primary or disaster recovery data centers to the State of Ohio Computer Center (SOCC).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

Much of the college’s primary ERP system and reporting systems are hosted through our partnership with the University of Toledo.   The college does plan to evaluate moving the disaster recovery site to an external site or SOCC.  The college’s disaster recovery site was previously hosted at OARnet’s Columbus site but it has since closed.  The college experienced difficulty in supporting the remote disaster recovery site due to the site being three hours away.





5F Space utilization: Each Ohio institution must study the utilization of its campus and employ a system that encourages optimization of physical spaces.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

The portion of the space utilization addressed in this document is the classroom and laboratory spaces.  It has been typical of the Ohio Department of Higher Education (ODHE) to calculate room utilization with the following assumptions:
· The spaces (classrooms and laboratories) should be used from 7:00 a.m. through 10:00 p.m.
· The amount of students in each space should be at the “room capacity” to be 100% utilized
· A normal “down time” between classes of 15 minutes is expected

Several Higher Education Information (HEI) file submission are used for the utilization calculation.  One of the key files is the “Course Section Schedule (CS)” file and is submitted for the Fall Semester in odd numbered years only.  The numbers shown here are for the Fall 2015 Semester.

Northwest State has a total of 52 classrooms and laboratories.  By multiplying the room capacities by fifteen hours per day by seven days per week, a total of 146,370 ‘Student Course Hours’ are available.  Since NSCC currently does not have Sunday classes, a more reasonable number is reached by multiplying the room capacities by fifteen hours per day by six days per week, giving a total of 125,460 ‘Student Course Hours’.  NSCC also offers relatively few Saturday, and also a rather small number of Friday classes.  Nevertheless, ODHE notes that the space is available in our buildings to hold more course offerings.

The total ‘Student Course Hours’ registered for in the Fall 2015 Semester was 25,962.  When comparing that figure to the available space in a 6-day week, the average utilization rate is 20.7%.  The rate of 6-day utilization in the various classroom/laboratories ranges from 5.2% to 94.7% (In this maximum rate case, the room capacity is set to 16 and the maximum seats in course-sections scheduled into this room are set at 24.  If the room capacity was corrected to 24, the utilization rate would drop to 63.2%).

In conclusion, the following points can be made:
· NSCC has an opportunity to increase the utilization rate
· Increased enrollment is the most probable way to increase the utilization rate
· The “room” file should be reviewed periodically to ensure the room capacity is proper for the type of classroom/laboratory
· Course maximum seats should be reviewed regularly for appropriateness


	Please provide details on the results of the assessment below or on additional pages:


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.








Energy

Energy Efficiencies seek to refine sustainable methods utilized by institutions to procure and use energy (resulting in more efficient use of energy), including, but not limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility monitoring.

What energy efficiency projects has the institution implemented or enhanced within fiscal year 2016?

	Project
	Collaborative Partnership(s)
	Explanation

	AES Energy – Electric purchase
	Terra State CC and Owens CC
	Current coordination underway for 4-5 yr. joint purchase

	Bldg C Renovation
	
	Replacing exterior windows

	Interior LED lamps
	
	NSCC continues to replace HID lamps with LED lamps

	HVAC scheduling improved
	
	NSCC continues sync our HVAC schedules with Class Schedules.




Section II: Academic Practices

Recommendation 6 | Textbook Affordability  

6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the best deals for students on textbooks and instructional materials, starting with high-volume, high-cost courses. Faculty must consider both cost and quality in the selection of course materials.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Program lead faculty considers cost of textbooks when making textbook updates or changes for courses.  Open sources are sometimes used.   Textbooks and software or other items are bundled for additional savings.  Occasionally rights are purchased to copy selective chapters use versus requiring the purchase of a complete textbook.  All sections of a course utilize the same course materials and a copy of many textbooks is available to be checked out from the library.   The used book inventory has increased and e-books are available for many classes which is a cost savings to the student.




	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




6B Standardize materials:  Institutions must encourage departments to choose common materials, including digital elements, for courses that serve a large enrollment of students. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

All sections are standardized.  All sections including College Credit Plus use same textbooks, lab kits, medical equipment, calculators.  



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




6C Develop digital capabilities:  Institutions must be part of a consortium to develop digital tools and materials, including open educational resources, that provide students with high-quality, low-cost materials.  
	Please explain your efforts to develop digital tools and materials. 

Open sources are used when applicable and Office 365 offers savings to students and staff.  The offering of Films on Demand in lieu of purchasing has eliminated the need for an AV budget. Web farms offer simulations and other resources to students.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




Recommendation 7 | Time to Degree  

7A Education campaign: Each institution must develop a coordinated campaign to educate its full-time undergraduates about the course loads needed to graduate on time (two years for most associate degrees and four years for most bachelor’s degrees).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Yes, through advising.  In addition, DegreeWorks is available to all students.  This program outlines the course sequence for each program and provides the students with a checklist of courses to complete We are exploring ways to enhance use of the planning option in DegreeWorks to include the 2, 3, 4 year pathways.  By switching to more hybrid courses, it provides students more flexibility to attend class.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7B Graduation incentive: Institutions should consider establishing financial incentives to encourage full-time students to take at least 15 credits per semester.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Northwest State has considered various incentive programs and is presently watching the results of other institutions that have initiated incentives.  The primary concern that Northwest State has is in finding a balance between offering incentives that encourage completion and in the process compromising student success.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7C Standardize credits for degree: Institutions should streamline graduation requirements so that most bachelor’s degree programs can be completed within 126 credit hours or less and an associate degree programs can be completed within 65 credit hours or less.  Exceptions are allowed for accreditation requirements.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

All programs have been reduced 60-65 credit hours, except for two, which are currently being revised.  In the last two academic years programs have been reduced by 96 credit hours overall and 1 year certificates have been reduced by 18 credit hours overall.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7D Data-driven advising: Institutions should enhance academic advising services so that students benefit from both high-impact, personalized consultations and data systems that proactively identify risk factors that hinder student success. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Northwest State Community College utilizes the Degree Works, an online degree audit system.  This system is used during advising interactions to review progress and consider alternatives.  It also allows the student to independently explore other majors in relation to their completed classes.  

Northwest State implemented its formalized student orientation and advising process for all new students approx. 4 years ago.  As an added efficiency the orientation will move to an "all-online" system beginning July 1.  This will increase convenience for students and assure that all have been exposed to the information needed in a concise and consistent way.  There are also cost savings associated with the online system as opposed to the face-to-face model.  Following the completion of the orientation taken at the completion of the student, they will then register with an advisor in order to complete their plan of study.

In 2015/2016 the college established its College Credit Plus student advising program and has assigned 2 advisors to this program.  This allows each student access to advising services during registration and other times throughout the semester.

The college has developed the position and hired an advisor that is designated to work specifically with undecided students.



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

Northwest State is revising its advising model to advise based on placement testing and then move into discipline advising which will assist the student in course planning.  Northwest State is looking at a shared institutional research position which assist with providing more data to identify risk factors and develop proactive strategies.
 



7E Summer programs: Each campus must develop plans to evaluate utilization rates for summer session and consider opportunities to increase productive activity. In particular, institutions should consider adding summer-session options for high-demand classes and bottleneck courses that are required for degree completion.
	Please provide details on the results of the assessment. In particular, please address whether the campus added summer session options for high-demand and bottleneck classes.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

Northwest State is presently exploring the offering of developmental education courses during the summer semester to allow students to begin their program and start immediately into the program coursework during Fall semester.  Additionally, the college has added a 12 week summer session for courses with lower success rates in the standard summer 8 week format.  These courses are mainly in the areas of math and science. 



7F Pathway agreements: Ohio institutions should continue to develop agreements that create seamless pathways for students who begin their educations at community or technical colleges and complete them at universities.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
Northwest State presently has in place pathways created through the use of the following:

# of Career-Technical Assurance Guides (TAGs):
Allied Health – 11
Business – 7
Math, Science & Engineering – 5
Nursing – 2

# of Transfer Assurance Guides (TAGS):
Allied Health - 9
Arts & Science – 6
Business – 11
Math, Science & Engineering – 26

# of Ohio Transfer Modules (OTM):
Arts & Science – 46
Math, Science & Engineering – 31

# of Advanced Placement (AP):
Arts & Science – 29
Business – 2
Math, Science & Engineering - 17 



Northwest State Community College (NSCC) Articulation Agreement Process
Initiate - The request for an articulation agreement may be generated from either an internal or external source. 
Internally - The request for an agreement may be generated from an academic division within NSCC. 
Externally - The request may originate from another institution through an NSCC contact. 
Regardless of the origin of the agreement, all requests to initiate developments of transfer agreements must be communicated in writing to the Vice President of Academics and Student Services (VPASS), the Academic Dean where the program is housed and/or the Transfer Coordinator. The VPASS, Academic Dean, and/or Transfer Coordinator will coordinate and communicate the request and will share the information with the appropriate individuals/offices. 
The Notice of Intent to Develop an Articulation Agreement will follow a standard format to include the following:
· Name of program 
· Name of institution with which the agreement will be developed 
· Brief rationale to support entering into the agreement 
· NSCC program contact person(s) 
Develop - The development of an agreement may be initiated internally or externally.
Internally - The VPASS, Academic Dean and/or Transfer Coordinator drafts the general institutional agreements. The VPASS, Academic Dean and/or Transfer Coordinator, where the program is housed, drafts program specific agreements. Both draft agreements are developed with the following considerations: 
· Complies with the Articulation Agreement Guidelines 
· Provides for input and review from the partnering institution 
Externally - The partnering institution may draft an institutional or program specific agreement. The draft agreement is reviewed with the same considerations as that agreement internally developed. 
Comments and concerns are considered and brought to the VPASS, Academic Dean or Transfer Coordinator for discussion with those who drafted the agreement.  Any necessary revisions are made to the final draft of the agreement and presented to the VPASS Office. 
Approval - The final NSCC approval occurs by the VPASS. The Transfer Coordinator will coordinate the communication and approval from the partnering institution. Upon approval from both institutions, two originals are created for signatures. The Transfer Coordinator coordinates a signing ceremony, if desired with the NSCC Institutional Advancement Office. 
Those invited to attend: 
· Agreement development members from both institutions 
· Academic Dean(s), Transfer Coordinator, Faculty and/or Department Chair, VPASS, Provost and/or President(s) from both institutions 
Two sets of original documents are brought to the signing ceremony. 
The event may include: 
· Light refreshments 
· Press coverage and press release 
· Photo coverage 
· Agenda to include: 
· Welcome and introductions of each institution's representatives 
· Comments by those present 
· Signing activity 
Communicate/Disseminate - Following approval by the VPASS and obtaining the appropriate signatures, the signed agreement is posted on NSCC’s internal U: Drive. In the near future, a copy will also be placed on the Northwest State Transfer Services page at http://northweststate.edu/transfer-information/ . A copy of the agreement will also be shared with Institutional Advancement. 
Others receiving notification through a campus e-mail announcement: 
· Academic Deans, Faculty and Staff  
Original copies of the agreement are disseminated to: 
· Administrative Assistant to the VPASS
· Partnering institution 
Annual Review – The Academic Dean and/or the Transfer Coordinator may initiate the annual review with the transfer institution. Any revisions to the program’s transfer agreement will be reviewed and approved by: 
· VPASS
With approval of revisions and communication of changes to the VPASS Office, a letter reflecting the revisions will be sent by the Administrative Assistant to the VPASS to the transfer institution.  Approved revisions will be disseminated to: 
· Academic Deans, Faculty and Staff  
Each reviewed transfer articulation agreement will be dated to reflect the date of the review and to assist in maintaining the most current agreements. 


	Please provide details. In particular, how many articulation agreements does the institution have with other Ohio colleges and universities (either 2+2 or 3+1)? 

Current articulation agreements: 
· Ashland University
· Bluffton University BCOMP
· Bluffton University MBA,
· BGSU
· Cincinnati College of Mortuary Science
· Defiance College 3+1 and 2+2
· Eastern Michigan University
· Franklin University
· Healing Art Institute
· Heidelberg University
· Herzing University
· Indiana Wesleyan University
· Kaplan University
· Lourdes University
· Mercy College
· Miami University 3+1
· Northwest Ohio Allied Health Education Consortium/Rhodes State College
· Ohio Northern University
· Ohio University
· Rhodes State College
· Spring Arbor University
· Tiffin University
· Trine University
· University of Findlay
· University of Phoenix
· University of Toledo
· Wright State University. 



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7G Competency-based education:  Institutions should consider developing or expanding programs that measure student success based on demonstrated competencies instead of through the amount of time students spend studying a subject. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes. 

Northwest State Community College utilizes credit by documentation, proficiency and Prior Learning Assessment to demonstrate competencies.  Additionally, the college has already converted 3 industrial courses to a hybrid competency-based format; these courses were first delivered in Spring 2015.  The college is also in the process of converting 14 additional industrial course into a hybrid competency-based format in which the students course and lab work is primarily online and self-paced using online simulation with final approval of meeting the requirements satisfied by face-to-face demonstration of the skills learned.


	If applicable, please provide additional details.  In particular, how many students does the institution estimate the competency-based education programs will serve?  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Recommendation 8 | Course and Program Evaluation 

8 Duplicative Programs: Institutions should consider consolidating courses and/or programs that are duplicated at other colleges and universities in their geographic area. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  


	What courses/programs are currently being shared with other institutions?  
	Course/Program
	Partnering Institution
	Explanation

	Respiratory Care
	Marion Technical College, Rhodes State College & Clark State Community College
	Northwest Ohio Allied Health Education Consortium

	Radiographic Imaging Program
	Marion Technical College, Rhodes State College & Clark State Community College 
	Northwest Ohio Allied Health Education Consortium

	Occupational Therapy Assistant
	Marion Technical College, Rhodes State College & Clark State Community College 
	Northwest Ohio Allied Health Education Consortium

	Exercise Science
	Marion Technical College, Rhodes State College & Clark State Community College
	Northwest Ohio Allied Health Education Consortium

	Emergency Medical Services (EMS)
	Four County Career Center
	

	State Test Nurse Assistant (STNA)
	Four County Career Center
	

	IT Specialist, 
	Rhodes State College
	

	Truck Driving, IT Specialist, Industrial Automation Maintenance
	University of Toledo, Scott Park Campus
	

	Truck Driving, CNC
	Penta Career Center
	

	Apprenticeship
	Apollo Career Center
	

	Truck Driving, IT Specialist,  Industrial Automation Maintenance, CNC
	Vantage Career Center
	




	Institutions already provided a list of low-enrollment courses to ODHE by January 31.  NOTE: this benchmark will be added to the 2017 Institution Efficiency Survey.  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Section III: Policy Reforms
Recommendation 10 | Policy Reforms

10A Financial advising: Ohio’s colleges and universities should make financial literacy a standard part of students’ education.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

The NSCC Financial Aid Office recognizes and understands the importance of providing financial literacy for our students. And have hosted annual Financial Literacy Week events on campus for 4 years. These events provide a different topic each day. Topics that have been covered include: Budgeting, Identity Theft, Credit Score, Loan Repayment, and FAFSA Tips.  We have also recently acquired an online financial literacy educational tool, Financial Avenue through Inceptia. 

Financial Avenue is an online program used as a tool on financial education. The idea of this program is to help students, with smart resources, to have a better understanding of personal finance.
 
Any students that utilize this program, can choose from ten courses that explain subjects such as paying for college, budgeting, credit and identity theft, career planning, managing student loans, understanding a paycheck along with larger concepts like the psychology of money, which helps the student to understand why individuals spend the way they do and their personal relation with money.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



10B Obstacles: The state Department of Higher Education and/or state legislature should seek to remove any obstacles in policy, rule or statute that inhibit the efficiencies envisioned in these recommendations.  
	What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the institution?

Unfunded mandates, inability to video conference meetings therefore requiring travel to Columbus and increased reporting that cannot be automatically generated but instead requires excessive staffing , administrative and Board of Trustee hours to compile and review.





Section IV: Cost Savings, Redeployment of Savings & Tangible Benefits to Students
The following charts allow each institution to report this information.  For the first chart, please provide, if applicable, any actual cost savings to the institution for fiscal year 2016 (or expected annual cost savings) for each of the recommendations from the Task Force.  (Please note this does NOT include cost avoidance.)  Then the institution should indicates “yes” or “no” to the savings being redeployed to lower costs for students in terms of tuition, room and board, and/or student financial aid.  If there was no savings or the institutional savings was not redeployed, please indicate “yes” or “no” to the practice providing a tangible benefit to the quality of students’ education.  

For the second chart, please provide more detail as to how cost savings were deployed, specifically in the following categories: reductions in cost of attendance, student financial aid, student services, investment in efficiency and affordability tools, and student program improvements.  Please use the explanation field to provide further detail.  

Please use the chart below to capture, if applicable, FY16 cost savings, or expected annual savings, to institutions in actual dollars: 
	Recommendation
	If applicable, provide the actual FY16 cost savings, or expected annual cost savings to the institution 
*Put NA if no savings
	Were the savings redeployed to reduce the cost of college for students?  (Yes or No)
	Or did the practice provide tangible benefits to the quality of students' education? (Yes or No)

	Efficiency Practices
	
	
	

	3A: Campus Contracts
	Freight Savings $16,356; FedEx Savings $2,226
	Yes
	

	3B: Collaborative contracts
	IUC-PG P-Card Program $56,000 
	Yes
	

	4A: Asset Review
	 NA
	
	

	4B: Operations Review
	NA
	
	

	4C: Affinity partnerships and sponsorships
	$412,266
	No
	Yes

	5A: Cost diagnostic
	NA
	
	

	5B: Productivity measure
	NA
	
	

	5C: Organizational Structure
	CAO $53,000; Registrar $21,000, HR/UT $80,000
	Yes
	No

	5D: Health-care costs
	$34,000
	Yes
	No

	5E: Data Centers
	$15,000
	Yes
	

	5F: Space utilization
	NA
	
	

	Energy projects
	NA
	
	

	Academic Practices and Policies
	
	
	

	6A: Negotiate cost on textbook affordability
	$82,193
	No
	Direct financial savings for students

	6B: Standardize materials
	On going
	
	Direct financial savings for students

	6C: Develop digital capabilities
	On going
	
	Direct financial savings for students

	7A: Education Campaign
	On going
	
	Yes

	7B: Graduation Incentive
	NA
	
	

	7C: Standardize credits for degrees
	$325,280
	No
	Direct financial savings for students.

	7D: Data-driven advising
	On going
	
	

	7E: Summer programs
	NA
	
	

	7F: Pathway agreements
	NA
	
	

	7G: Competency-based education
	$629,724
	
	Yes

	8: Duplicative courses and programs
	NA
	
	

	Low-enrollment programs:
	NA
	
	

	10: Financial advising:
	On going
	
	

	Total Expected Annual
Cost Savings:
	$                             1,727,045
	
	




Please utilize the chart below to show how the total actual cost savings listed above were redeployed to either (1) reduce the cost of college for students or (2) to provide tangible benefits for the quality of students’ education:
	Category
	Amount Invested
	Explanation

	Reductions to the total cost of attendance (tuition, fees, room and board, books and materials, or related costs — such as technology)
	$239,775
	Overall cost containment – reduce the cost of college.

	Student financial aid
	
	

	Student success services, particularly with regard to completion and time to degree
	$120,000
	
Hired College Credit Plus Advisor and Undecided Advisor

	Investments in tools related to affordability and efficiency
	
	

	Improvements to high-demand/high-value student programs
	$1,367,270
	Reduce program credit hours and demonstrated competency based curriculum.

	Add other categories as needed
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