
Category Recommendation Component Description FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Subtotal Budget Narrative/Explanation of Efficiency Savings $$ (attach additional sheets if necessary)

3A Campus contracts Require employees to use existing contracts for purchasing goods and services. 320,000$      320,000$      320,000$      320,000$      320,000$      1,600,000$     
 LCCC annual spend from existing contracts exceeds $3 million; an ongoing effort will be made to increase the 

share of relevant purchases from such contracts.  

3B Collaborative contracts Pursue new and/or strengthened joint purchasing agreements. 50,000$     50,000$     50,000$     50,000$     200,000$      LCCC will continue to evaluate opportunities to generate savings through collaborative contracts.

4B Operations review
Conduct an assessment of non-academic operations that might be run more 

efficiently by a regional cooperative, private operator or other entity.
145,000$      145,000$      145,000$      145,000$      580,000$      

 Several non-academic functions related to physical plant operations have been contracted to suppliers 

specializing in the required services, such as janitorial, landscaping and HVAC. 

5A Cost Diagnostic Produce a Cost Diagnostic to identify cost drivers and opportunities for efficiencies. 100,000$      125,000$      150,000$      175,000$      550,000$      
LCCC has developed a database that includes 10 years of spending data.  This analysis should identify major 

cost drivers and inform future budget decisions as the College continually works to maintain costs. 

5C Organization Structure
Review Org Structure in line with best practices to identify opportunities to streamline 

and reduce costs.
375,000$      375,000$      375,000$      375,000$      375,000$      1,875,000$     

The most recent review of LCCC's organization structure resulted in the elimination of three Dean positions 

and two Director positions.

5D Health Care Costs Collaborate to generate health care savings and efficiencies. 100,000$      100,000$      100,000$      100,000$      100,000$      500,000$      
LCCC recently joined a consortium to reduce pharmaceutical costs.  The College regularly reviews medical 

benefit providers and plan design to manage health insurance costs.

5E Data Centers Develop a plan to move primary or Disaster Recovery data centers to the SOCC. -$      -$      -$      -$      -$      -$      
Expanding Disaster Recovery support will provide an enhancement of current IT services, but is not expected 

to generate net savings.

5F Space Utilization
Study campus utilization and employ a system that encourages optimization of 

physical spaces.
5,000$        10,000$     20,000$     375,000$      375,000$      785,000$      

LCCC evaluates space utilization on a regular basis and has implemented software that should improve 

scheduling and utilization in the future.  In addition, an effort will be made to reduce square footage utilized 

over the next several years.

Energy Efficiencies Seek to refine sustainable methods to procure and use energy. 165,000$      200,000$      200,000$      250,000$      250,000$      1,065,000$     
LCCC has implemented its Energy Master Plan over the past eight years.  Several projects will be initiated over 

the next several years to reduce energy consumption.

1,110,000$      1,300,000$      1,335,000$      1,620,000$      1,790,000$      6,090,000$     

Category Recommendation Component Description FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Subtotal
Budget Narrative/Explanation of New Resource Generation $$ (attach additional sheets if 

necessary)

4A Asset review
Conduct an assessment of non-core assets to determine their market value if sold, 

leased or otherwise repurposed.
700,000$      -$      -$      -$      -$      700,000$      LCCC anticipates the opportunity to sell undeveloped land that the College has owned for over 30 years.

4C
Affinity partnerships 

and sponsorships

Upon determining assets and operations that are to be retained, evaluate 

opportunities for affinity relationships and sponsorships.
-$      100,000$      100,000$      100,000$      100,000$      400,000$      

 LCCC will continue to evaluate opportunities to partner with other entities to improve fiscal performance 

through cost containment and revenue generation in areas such as IT, Conferencing Services and health 

benefits. 

700,000$      100,000$      100,000$      100,000$      100,000$      1,100,000$     

1,810,000$      1,400,000$      1,435,000$      1,720,000$      1,890,000$      7,190,000$     
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MASTER RECOMMENDATION 2: FIVE-YEAR GOAL FOR INSTITUTIONAL EFFICIENCY SAVINGS AND NEW RESOURCE GENERATION

In recent years LCCC has made major investments in support for students in order to improve student success - $460,000.  Completion and graduation rates have risen significantly as a result of these efforts.  The College has also increased its investment in scholarship support to students - $220,000.  Much of this support has been targeted to incentivize specific behaviors that improve a students' 

likelihood of success.  In addition, the Efficiency Report identifies many significant initiatives that directly reduce the cost of attendance for students.

SPECIFIC RE-DEPLOYMENT OF SAVINGS TO STUDENTS: Please use the area below to describe, in detail, how you plan to re-deploy the institutional resources that are saved and/or generated through the task force components outlined above to reduce costs for students.

TOTAL OF COMBINED INSTITUTIONAL OPPORTUNITIES FOR ENHANCED STUDENT AFFORDABILITY




