
Category Recommendation Component Description FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Subtotal Budget Narrative/Explanation of Efficiency Savings $$ (attach additional sheets if necessary)

3A Campus contracts Require employees to use existing contracts for purchasing goods and services. -$                           75,000$                     85,000$                     95,000$                     105,000$                   360,000$                   Additional savings from implementing SciQuest, which will be integrated to the IUC purchasing database

3B Collaborative contracts Pursue new and/or strengthened joint purchasing agreements. 570,000$                   580,000$                   590,000$                   600,000$                   610,000$                   2,950,000$                Savings from continued use of State contracts and other joint puchasing agreements

4B Operations review
Conduct an assessment of non-academic operations that might be run more 

efficiently by a regional cooperative, private operator or other entity.
310,000$                   320,000$                   330,000$                   340,000$                   350,000$                   1,650,000$                Savings resulting from operations review

880,000$                   975,000$                   1,005,000$                1,035,000$                1,065,000$                4,960,000$                

Category Recommendation Component Description FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Subtotal
Budget Narrative/Explanation of New Resource Generation $$ (attach additional sheets if 

necessary)

4A Asset review
Conduct an assessment of non-core assets to determine their market value if sold, 

leased or otherwise repurposed.
-$                           -$                           -$                           -$                           -$                           -$                           Included in 4B

4C
Affinity partnerships 

and sponsorships

Upon determining assets and operations that are to be retained, evaluate 

opportunities for affinity relationships and sponsorships.
50,000$                     1,000,000$                55,000$                     60,000$                     60,000$                     1,225,000$                Revenues from affinity partnerships and sponsorships; includes new sponsorship with local health care system

50,000$                     1,000,000$                55,000$                     60,000$                     60,000$                     1,225,000$                

930,000$                   1,975,000$                1,060,000$                1,095,000$                1,125,000$                6,185,000$                TOTAL OF COMBINED INSTITUTIONAL OPPORTUNITIES FOR ENHANCED STUDENT AFFORDABILITY

SPECIFIC RE-DEPLOYMENT OF SAVINGS TO STUDENTS: Please use the area below to describe, in detail, how you plan to re-deploy the institutional resources that are saved and/or generated through the task force components outlined above to reduce costs for students.

Lakeland's mission is to provide the highest quality learning opportunities for our community, while keeping the cost to attend as low as possible.  Per the Department of Higher Education's Fall 2015 Annual Survey of Student Charges, Lakeland has the fourth-lowest tuition in the State of Ohio.  However, Lakeland's budget faces cost pressures.  Over 80% of the operating budget consists of 

salaries and benefits for College employees, and these costs continue to rise.  It is only by realizing efficiencies, such as those detailed in this report, that Lakeland can fulfill its mission while at the same time providing the services our students need to be successful and honoring the State's mandate to freeze tuition.
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