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Framework for Re-Deployment of Efficiency Savings and New Resources to Affect Student Affordability While Maintaining or Improving Academic Quality

As efficiency savings are identified and implemented or new resources are generated, they will be incorporated into and accounted for as part of the college’s current year of operation. 

At the end of the fiscal year, if the college has a surplus due to operations, the Board of Trustees will designate a portion of the surplus to be used in the next fiscal year to fund efforts to benefit students.  The Board of Trustees will balance the need to benefit students along with the responsibility for the college’s SB6 ratio. 

The following initiatives will be considered for funding to benefit students:
1. Programs or incentives designed to improve retention and completion.
2. Programs or incentives to reduce time to degree.
3. Scholarships and grants.
4. Assist in textbooks purchases.
5. Fund student emergency needs that affect attendance.
6. Improvements or maintenance of academic quality.

The exceptions to the above are:
1. Savings generated through initiatives to improve textbook affordability will accrue to students as they occur.
2. New resource generation identified in the asset review (affordability and efficiency recommendation 4A) will not be accounted for as part of college operations, but will be used to directly fund the initiatives noted above.
3. All resources received from the college foundation and restricted for student use will be used to directly fund the initiatives noted above.

