
Category Recommendation Component Description FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Subtotal Budget Narrative/Explanation of Efficiency Savings $$ (attach additional sheets if necessary)

3A Campus contracts Require employees to use existing contracts for purchasing goods and services. 50,000$                      55,000$                      60,000$                      65,000$                      70,000$                      300,000$                    Inter University Council Contracts

3B Collaborative contracts Pursue new and/or strengthened joint purchasing agreements. 60,000$                      75,000$                      75,000$                      75,000$                      80,000$                      365,000$                    Print Management, IT

4B Operations review
Conduct an assessment of non-academic operations that might be run more 
efficiently by a regional cooperative, private operator or other entity.

10,000$                      50,000$                      60,000$                      70,000$                      70,000$                      260,000$                    Custodial, Bookstore, Grounds

120,000$                    180,000$                    195,000$                    210,000$                    220,000$                    925,000$                    

Category Recommendation Component Description FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Subtotal Budget Narrative/Explanation of New Resource Generation $$ (attach additional sheets if 
necessary)

4A Asset review
Conduct an assessment of non-core assets to determine their market value if sold, 
leased or otherwise repurposed.

-$                             -$                             -$                             -$                             -$                             -$                             

4C Affinity partnerships 
and sponsorships

Upon determining assets and operations that are to be retained, evaluate 
opportunities for affinity relationships and sponsorships.

50,000$                      100,000$                    200,000$                    300,000$                    350,000$                    1,000,000$                 Major Gifts Campaign

50,000$                      100,000$                    200,000$                    300,000$                    350,000$                    1,000,000$                 

170,000$                    280,000$                    395,000$                    510,000$                    570,000$                    1,925,000$                 
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MASTER RECOMMENDATION 2: FIVE-YEAR GOAL FOR INSTITUTIONAL EFFICIENCY SAVINGS AND NEW RESOURCE GENERATION

TOTAL OF COMBINED INSTITUTIONAL OPPORTUNITIES FOR ENHANCED STUDENT AFFORDABILITY

SPECIFIC RE-DEPLOYMENT OF SAVINGS TO STUDENTS: Please use the area below to describe, in detail, how you plan to re-deploy the institutional resources that are saved and/or generated through the task force components outlined above to reduce costs for students.

Savings generated by increased efficiencies will be re-deployed in the form of increased institutional scholarships for students, investment in student success initiatives including reducing time to degree and development of skills programs for local employers.
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