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2016 Efficiency Reporting Guidance

In the early part of 2015, Gov. John R. Kasich created the Ohio Task Force on Affordability and Efficiency to make recommendations to Ohio’s institutions of higher education based on three simultaneous principles 1) to be more efficient both in expense management and revenue generation 2) while offering an education of equal or higher quality and 3) decreasing costs to students and their families.  The Task Force met several times during the course of 2015.  In October the Task Force issued a report with ten recommendations to advise institutions on efficiency and academic practices which will improve both the quality of education and lower costs for students. 

Furthermore, House Bill 64 (Section 369.550) requires each institution’s board of trustees to complete an efficiency review, based on the Task Force’s recommendations, by July 1, 2016, and submit their findings and implementation plans to the chancellor within 30 days, or by August 1, 2016.  For additional information on each category and recommendation, please review the Action Steps to Reduce College Costs report, issued by the Ohio Task Force on Affordability and Efficiency.

This document is intended to provide guidance for institutions’ reports to the chancellor, based on the legislation – please modify and add additional detail as necessary.  The institutional efficiency review and the implementation plans captured by this template will serve as the data for 2016 Efficiency Advisory Committee Report.  These reports are due August 1, 2016.  In 2017 and moving forward, ODHE will issue a survey to the institutions, based on the Task Force Report, as a status update to the implementation plans and will serve as the Efficiency Advisory Committee report.  

Campuses will want to review the template to familiarize themselves with the format and content before beginning. The template is structured into four sections: 
· Section 1: Efficiencies – The first section captures practices likely to yield significant savings for institutions that can then be passed on to students.  This includes Procurement, Administrative and Operational, and Energy.  
· Section 2: Academic Practices – This section covers areas such as textbooks, time to degree incentives, and academic course and program reviews. While improvements to academic processes and policies may not convey immediate cost savings, there will likely be tangible benefits that improve the quality of education for students. 
· Section 3: Policy Reforms – This section captures additional policy reforms recommended by the Task Force.
· Section 4: Cost Savings, Redeployment of Savings & Tangible Benefits to Students – The last section will ask institutions to provide, if applicable, cost savings to the institution in actual dollars saved for each of the recommendations.  Furthermore, the institution must advise if the institutional savings has been redeployed as a cost savings to students or offered a benefit to the quality of education for students.   

Any questions can be directed to Sara Molski, Assistant Policy Director at the Ohio Department of Higher Education, at 614-728-8335 or by email at smolski@highered.ohio.gov.  

Central State University 
Section I: Efficiency Practices 

Procurement 

Recommendation 3A | Campus contracts:  Each institution must require that its employees use existing contracts for purchasing goods and services, starting with the areas with the largest opportunities for savings.  
	The University does require departments to use existing contracts where they are already established.  The University uses the IUC contracts for goods and services in addition to State Term Contracts.  Stricter purchasing guidelines have been implemented to ensure the campus is taking advantage of the largest opportunity for savings. 


	    
    



Recommendation 3B | Collaborative contracts: Ohio’s colleges and universities must pursue new and/or strengthened joint purchasing agreements in the following categories:
· Copier/printer services
· Computer hardware
· Travel services
· Outbound shipping
· Scientific Supplies and Equipment
· Office Supplies and Equipment
	Contract Type
	Is the institution participating in joint contracts? 
[yes, no, plan to]
	Include additional explanation here if needed. 
If the institution chooses not to participate, please explain why.

	Copier/printer services
	Yes
	Xerox with Wright State, Clark State and Sinclair 

	Computer hardware
	Yes
	

	Travel services
	Yes
	Enterprise Fleet program

	Outbound shipping
	Yes
	State Term Contract with Pitney Bowes

	Scientific supplies & equipment
	Yes
	

	Office supplies & equipment
	Yes

	IUC Contract with GBEX



Assets and Operations 

Recommendation 4 | Assets and Operations
4A Asset review: Each institution must conduct an assessment of its noncore assets to determine their market value if sold, leased or otherwise repurposed. Where opportunities exist, colleges and universities must consider coordinating these efforts with other Ohio institutions to reap larger benefits of scale.
	Each year the University performs a physical inventory of all noncore assets.  Internally, the assets are redistributed within the campuses to ensure the useful items are available for departments in need.   In an effort to reap larger benefits of scale, it is the intent of the University going forward to collaborate with surrounding colleges and universities, namely Wright State, Clark State, and Sinclair to realize additional benefits.





[bookmark: _GoBack]4B Operations review: Each institution must conduct an assessment of non-academic operations that might be run more efficiently by a regional cooperative, private operator or other entity. These opportunities must then be evaluated to determine whether collaboration across institutions would increase efficiencies, improve service or otherwise add value. 
	The University is continually assessing non-academic operations and looking for opportunities to run more efficiently.  This year we performed an assessment of our bookstore operations and determined that a private operator was able to run the operation more efficiently, while at the same time affording Central State needed scholarship dollars and quarterly commission checks.  In addition, we have collaborated with Wright State who uses the same operator to share in our bookstore operations by assisting with set-up of the store and summer operation.  Last year we were able to bring in a private operator to manage existing facilities and maintenance while decreasing our energy usage and overall campus maintenance costs.  The University continues to search for additional efficiencies as we maintain our relationship with nearby institutions.





4C Affinity partnerships and sponsorships: Institutions must, on determining assets and operations that are to be retained, evaluate opportunities or affinity relationships and sponsorships that can support students, faculty and staff. Colleges and universities can use these types of partnerships to generate new resources by identifying “win-win” opportunities with private entities that are interested in connecting with students, faculty, staff, alumni or other members of their communities.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




Please identify partnerships and sponsorships in effect for FY2016: 
	Partnerships/Sponsorships
	Description

	
	

	
	

	
	

	
	

	
	




Administrative

Recommendation 5 | Administrative cost reforms

5A Cost diagnostic:  Each institution must produce a diagnostic to identify its cost drivers, along with priority areas that offer the best opportunities for efficiencies. This diagnostic must identify, over at least a 10-year period:   
· Key drivers of costs and revenue by administrative function and academic program;
· Distribution of employee costs — both among types of compensation and among units;
· Revenue sources connected to cost increases — whether students are paying for these through tuition and fees, or whether they are externally funded;
· Span of control for managers across the institution — how many employees managers typically oversee, by the manager’s function; and
· Priority steps that would reduce overhead while maintaining quality — which recommendations would have the most benefit?
	Has the institution produced a cost diagnostic? If yes, please provide an overview of the process used and the key outcomes.  
Not at this time.

	Please provide details on the result of the assessment. What are the cost drivers, based on the categories above?  Please discuss the institution’s priority areas that offer the best opportunities for recommendation.


	If the institution has not produced a cost diagnostic, is there a plan to?  If yes, what is the implementation plan? If the institution has not completed a cost diagnostic and does not plan to do so, please provide the rationale. The University is developing an efficiency committee with assistance from  Sodexo Magic.  This committee is expected to begin reviews of all campus operations and determine where the inefficiencies are and assign resources to address them.	




5B Productivity measure: The Department of Higher Education developed a common measurement of administrative productivity that can be adopted across Ohio’s public colleges and universities. While the measure should be consistent, each institution should have latitude to develop its own standards for the proper level of productivity in its units. This will allow, for instance, for appropriate differences between productivity in high-volume environments vs. high-touch ones.
	What steps has the institution taken to improve the productivity measure score or what are the institution’s plans to improve the score?   The University has reviewed all campus operations and continues to assess outsourcing opportunities along with manpower
reviews on every operation.  The Administration annually reviews top 100 vendor spend areas to determine if there are some opportunities to reduce university costs.  In addition, we have consolidated areas and reduced headcount where possible to reduce our personnel costs.  We have outsourced several areas: Human Resources, Maintenance, water services, Dining and Bookstore.


	Has the institution implemented or considered utilizing Lean Six Sigma methodology as a tool to evaluate the institution’s processes? We have explored his training but have not had the resources to send staff to training.  A couple current staff members are trained in these techniques.




5C Organizational structure: Each institution should, as part or as a consequence of its cost diagnostic, review its organizational structure in line with best practices to identify opportunities to streamline and reduce costs. The institutional reviews also should consider shared business services — among units or between institutions, when appropriate — for fiscal services, human resources and information technology.
	Has the institution reviewed its organizational structure? If yes, please provide an overview of the process used and the key outcomes.  Yes, during our most recent self study and accreditation review we were required to review this process and discuss our structure.  In addition, the institution had to streamline itself to reduce cost to meet financial projections under the Fiscal Watch declaration.


	If the institution has not reviewed the organizational structure, is there a plan to?  If yes, what is the implementation plan? 
If the institution not completed a review and does not plan to do so, please provide the rationale. 




5D Health-care costs:  Like other employers, colleges and universities have experienced rapid growth in health-care costs. To drive down costs and take advantage of economies of scale, the Department of Higher Education has convened a working group to identify opportunities to collaborate. While no information on healthcare costs is required in this year’s survey, please feel free to share ideas that the institution believes may be helpful for the working group to consider. 
	(Optional) Has the institution identified any healthcare reforms that the working group should consider? Please describe. 
No

	(Optional) Has the institution achieved any expected annual cost savings through health-care efficiencies? Please explain how cost savings were estimated. (see attached health care information).  The University established the Healthy Directions program which required staff to participate to get health care discounts.  33% of the staff took advantage of the discounts in year 1.  We also have quarterly meetings with our health care provider to obtain ideas on how to communicate health care information to our employees.




5E Data centers: Institutions must develop a plan to move their primary or disaster recovery data centers to the State of Ohio Computer Center (SOCC).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  No


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
The University has entered into discussions with SOCC and we have a proposal and are looking to move by January 2017.




5F Space utilization: Each Ohio institution must study the utilization of its campus and employ a system that encourages optimization of physical spaces.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  No


	Please provide details on the results of the assessment below or on additional pages:


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
Currently, the institution does not have a plan in place.  The financial resources are not available at this time address this issue.
However, we will establish a committee to review this topic by spring 2017.








Energy

Energy Efficiencies seek to refine sustainable methods utilized by institutions to procure and use energy (resulting in more efficient use of energy), including, but not limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility monitoring.

What energy efficiency projects has the institution implemented or enhanced within fiscal year 2016?

	Project
	Collaborative Partnership(s)
	Explanation

	2016 Guaranteed savings results
	Brewer Garrett Company
	2014 Energy Conservation Measure Upgrades

	2016 Reduced water consumption
	Brewer Garrett Company
	Regulated water drips with preventative maintenance schedules


	Green Apple
	Brewer Garrett Company
	2016 Utility behavior changes began in residence halls

	
	
	




Section II: Academic Practices

Recommendation 6 | Textbook Affordability

6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the best deals for students on textbooks and instructional materials, starting with high-volume, high-cost courses. Faculty must consider both cost and quality in the selection of course materials.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
Not at this time, however the institution has transferred its Bookstore operation to Barnes and Noble and now students have more opportunities to reduce cost( ie. rentals and ebooks.)

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
Yes, the university is focused on reducing the cost of textbook for the students.  A textkbook committee  is meeting with administration to develop cost saving opportunities. 



6B Standardize materials:  Institutions must encourage departments to choose common materials, including digital elements, for courses that serve a large enrollment of students. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Each program use common syllabi and requires the use of the same textbook for multiple sections of each general education course. This ensures that the volume of the same book contribute to reduction in price at the bookstore.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




6C Develop digital capabilities:  Institutions must be part of a consortium to develop digital tools and materials, including open educational resources, that provide students with high-quality, low-cost materials.  
	Please explain your efforts to develop digital tools and materials. 


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
The University is not yet a part of any consortium to develop digital tools and materials. However, a handful of faculty use open-source educational materials.




Recommendation 7 | Time to Degree

7A Education campaign: Each institution must develop a coordinated campaign to educate its full-time undergraduates about the course loads needed to graduate on time (two years for most associate degrees and four years for most bachelor’s degrees).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  To encourage this, the University implemented the 15X8=GradUate! Initiative designed to advise every student toward the completion of a minimum of 15 credits per semester (8 semesters). Students are advised and strongly encouraged through an active campaign to meet all requirements for graduation within four years.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7B Graduation incentive: Institutions should consider establishing financial incentives to encourage full-time students to take at least 15 credits per semester.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes. The only financial incentive for students to take more than 15 credits is that hours beyond 12 credits and up to 18 credits are not charged as overload.
 

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7C Standardize credits for degree: Institutions should streamline graduation requirements so that most bachelor’s degree programs can be completed within 126 credit hours or less and an associate degree programs can be completed within 65 credit hours or less.  Exceptions are allowed for accreditation requirements.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  All bachelor degree programs are at the University can be completed within 126 credits or less, except for Manufacturing Engineering (127) and Teacher Education. The Provost and Vice President have requested through the University Senate that programs begin reviewing their graduation requirements for reduction to 120 credits.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7D Data-driven advising: Institutions should enhance academic advising services so that students benefit from both high-impact, personalized consultations and data systems that proactively identify risk factors that hinder student success.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  The institution practices intrusive advising.  Several years ago the university established University College to address the key needs of First time freshman.  This program focuses on the needs of the student and tracks them through there first year of college.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7E Summer programs: Each campus must develop plans to evaluate utilization rates for summer session and consider opportunities to increase productive activity. In particular, institutions should consider adding summer-session options for high-demand classes and bottleneck courses that are required for degree completion.
	Please provide details on the results of the assessment. In particular, please address whether the campus added summer session options for high-demand and bottleneck classes.  The University created special financial packages to expand and grow summer opportunities.  These rates were highly discounted and helped students reduce their time degree.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7F Pathway agreements: Ohio institutions should continue to develop agreements that create seamless pathways for students who begin their educations at community or technical colleges and complete them at universities.  
	1. Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Articulations have been established with Cincinnati State, Clark State, Columbus State, Cuyahoga Community College, Sinclair, Stark State, Kingsborough/CUNY, and Wright State University. The University continues to look for opportunities to make transfer to the University seamless.


	Please provide details. In particular, how many articulation agreements does the institution have with other Ohio colleges and universities (either 2+2 or 3+1)?

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7G Competency-based education:  Institutions should consider developing or expanding programs that measure student success based on demonstrated competencies instead of through the amount of time students spend studying a subject. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes. 

	If applicable, please provide additional details.  In particular, how many students does the institution estimate the competency-based education programs will serve?  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Recommendation 8 | Course and Program Evaluation  

8 Duplicative Programs: Institutions should consider consolidating courses and/or programs that are duplicated at other colleges and universities in their geographic area. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
The University completed the Low Enrolled Course and the Low Producing Program reports in January 2016. In addition, the faculty have a robust program review process in place for each program that does not seek external accreditation. Six programs have already completed their reviews and submitted recommendations to the Provost and Vice President for Academic Affairs.
However, there are no programs or courses being shared with other institutions.


	What courses/programs are currently being shared with other institutions?  
	Course/Program
	Partnering Institution
	Explanation

	
	
	

	
	
	




	Institutions already provided a list of low-enrollment courses to ODHE by January 31.  NOTE: this benchmark will be added to the 2017 Institution Efficiency Survey.  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




Section III: Policy Reforms
Recommendation 10 | Policy Reforms

10A Financial advising: Ohio’s colleges and universities should make financial literacy a standard part of students’ education.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  Yes, financial literacy is incorporated into  First Year Seminar classes. It is also part of freshman orientation.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



10B Obstacles: The state Department of Higher Education and/or state legislature should seek to remove any obstacles in policy, rule or statute that inhibit the efficiencies envisioned in these recommendations.  
	What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the institution?





Section IV: Cost Savings, Redeployment of Savings & Tangible Benefits to Students
The following charts allow each institution to report this information.  For the first chart, please provide, if applicable, any actual cost savings to the institution for fiscal year 2016 (or expected annual cost savings) for each of the recommendations from the Task Force.  (Please note this does NOT include cost avoidance.)  Then the institution should indicates “yes” or “no” to the savings being redeployed to lower costs for students in terms of tuition, room and board, and/or student financial aid.  If there was no savings or the institutional savings was not redeployed, please indicate “yes” or “no” to the practice providing a tangible benefit to the quality of students’ education.  

For the second chart, please provide more detail as to how cost savings were deployed, specifically in the following categories: reductions in cost of attendance, student financial aid, student services, investment in efficiency and affordability tools, and student program improvements.  Please use the explanation field to provide further detail.  

Please use the chart below to capture, if applicable, FY16 cost savings, or expected annual savings, to institutions in actual dollars: 
	Recommendation
	If applicable, provide the actual FY16 cost savings, or expected annual cost savings to the institution 
*Put NA if no savings
	Were the savings redeployed to reduce the cost of college for students?  (Yes or No)
	Or did the practice provide tangible benefits to the quality of students' education? (Yes or No)

	Efficiency Practices
	
	
	

	3A: Campus Contracts
	75,000
	Yes
	Yes

	3B: Collaborative contracts
	250,000
	Yes
	Yes

	4A: Asset Review
	
	
	

	4B: Operations Review
	
	
	

	4C: Affinity partnerships and sponsorships
	
	
	

	5A: Cost diagnostic
	
	
	

	5B: Productivity measure
	
	
	

	5C: Organizational Structure
	350,000
	Yes
	Yes

	5D: Health-care costs
	275,000
	
	

	5E: Data Centers
	
	
	

	5F: Space utilization
	
	
	

	Energy projects
	1,125,000
	Yes
	Yes

	Academic Practices and Policies
	
	
	

	6A: Negotiate cost on textbook affordability
	
	
	

	6B: Standardize materials
	
	
	

	6C: Develop digital capabilities
	
	
	

	7A: Education Campaign
	
	
	

	7B: Graduation Incentive
	
	
	

	7C: Standardize credits for degrees
	
	
	

	7D: Data-driven advising
	
	
	

	7E: Summer programs
	
	
	

	7F: Pathway agreements
	
	
	

	7G: Competency-based education
	
	
	

	8: Duplicative courses and programs
	
	
	

	Low-enrollment programs:
	
	
	

	10: Financial advising:
	
	
	

	Total Expected Annual
Cost Savings:
	$2,075,000
	
	




Please utilize the chart below to show how the total actual cost savings listed above were redeployed to either (1) reduce the cost of college for students or (2) to provide tangible benefits for the quality of students’ education:
	Category
	Amount Invested
	Explanation

	Reductions to the total cost of attendance (tuition, fees, room and board, books and materials, or related costs — such as technology)
	750,000
	CSU has the lowest cost of attendance in Ohio.  We are able to keep our cost down because we put all our savings into our direct operations.  In addition, we use these funds to attend to campus maintenance and infrastructure repairs.

	Student financial aid
	500,000
	We continue to have a robust need based aid budget.  Many of our students relay on PELL therefore we must provide additional financial support to assist them in their academic pursuits.

	Student success services, particularly with regard to completion and time to degree
	
	

	Investments in tools related to affordability and efficiency
	
	

	Improvements to high-demand/high-value student programs
	
	

	Residential and campus infrastructure reapirs

	825,000
	The university invested heavily in repairs to improve the quality of life.  These improvements will also increase the viability and academic attractiveness of the institution.





Changes to Healthcare Plan - Central State University 
	Changes Effective January 1, 2013
	Changes Effective January 1, 2014
	Changes Effective January 1, 2015
	Changes Effective January 1, 2016

	· Moved from Medical Mutual/Express Scripts to UHC, who provided a substantial Wellness Budget as well as lower overall rates
· Copays were increased from $10 for all Office/Urgent Care visits to:
·  $15- PCP
· $25- Specialist
· $25- Urgent Care
· Deductibles were previously $500/$1000 and were increased to $750(Single)/$1,500 (Family).
· Out of Pocket Maximums were previously $250 (Single)/$500 (Family), and were increased to $1000(Single)/$2000 (Family).
	· Spousal Surcharge was introduced ($200 monthly)
· Coinsurance increased from 90/10 to 80/20
· Out of Pocket Maximums increased to $2500(Single)/$5000 (Family)
· Copays were increased Office/Urgent Care visits to:
·  $25- PCP
· $50- Specialist
· $50- Urgent Care
· Emergency Room Copay introduced- $250 per visit

	· No major changes made to the healthcare plan
· Implemented a Benefit Administration System through USICG
	· Employee/Employer Cost share increased*
· Added a second plan option for employees- with increased OOM and Deductibles but lower month-to-month costs




*Employer/Employee Cost Share Changes
	Plan Type
	AFSCME 
Bargaining Unit
	AAUP &
Non-Bargaining EEs
	CSUSA
Bargaining Unit

	
	Previous
	Current
	Previous
	Current
	Previous
	Current

	Single
	90/10
	83/17
	90/10
	85/15
	90/10
	87.5/12.5

	EE/Child(ren)
	90/10
	83/17
	88/12
	83/17
	90/10
	87.5/12.5

	EE/Spouse
	90/10
	83/17
	88/12
	83/17
	90/10
	87.5/12.5

	Family
	90/10
	83/17
	88/12
	83/17
	90/10
	87.5/12.5
















	2009
	Strategic Position Review
Increased scrutiny and accountability of all vacant positions prior to the positions being eligible for announcement. All University positions will be reviewed via the SPR process prior to being advertised.
· The University committed to filling only “Mission Critical Positions”. 
· Positions which can be filled internally will be.

Retirement Incentives 
The University offered a retirement incentive for retirement eligible employees (Faculty and Staff)

Right Sizing
Vice-Presidents realigned divisional organizational structures to achieve operational excellence. All positions were reviewed and a Reduction in Force was carried out.
· Benchmarking Analyses were conducted (Peer Group Faculty, Revenue, Student to Employee Ratio)
· Determined necessary functions and positions
· Eliminated positions that are not necessary or effective

Final Result: Reduced Employee headcount from 453 to 395 (24%)

	2014
	Layoff
· Over 30 employees (administrative, non-classified, and AFSCME). 
· Hiring Freeze

	2015 & 2016
	Outsourcing
· 2015 layoff of Maintenance department (Facilities) 
· 2016 layoff of Bookstore employees
· Engaged Brewer-Garrett to outsource Maintenance function
· Engaged Barnes & Noble to outsource Bookstore Management



Final Results: 		Employee headcount reduced from 395 to 305
			Employee Benefit Rate reduced from 42% (FY2013) to 39% (FY2017)
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