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2016 Efficiency Reporting Guidance

In the early part of 2015, Gov. John R. Kasich created the Ohio Task Force on Affordability and Efficiency to make recommendations to Ohio’s institutions of higher education based on three simultaneous principles 1) to be more efficient both in expense management and revenue generation 2) while offering an education of equal or higher quality and 3) decreasing costs to students and their families.  The Task Force met several times during the course of 2015.  In October the Task Force issued a report with ten recommendations to advise institutions on efficiency and academic practices which will improve both the quality of education and lower costs for students. 

Furthermore, House Bill 64 (Section 369.550) requires each institution’s board of trustees to complete an efficiency review, based on the Task Force’s recommendations, by July 1, 2016, and submit their findings and implementation plans to the chancellor within 30 days, or by August 1, 2016.  For additional information on each category and recommendation, please review the Action Steps to Reduce College Costs report, issued by the Ohio Task Force on Affordability and Efficiency.

This document is intended to provide guidance for institutions’ reports to the chancellor, based on the legislation – please modify and add additional detail as necessary.  The institutional efficiency review and the implementation plans captured by this template will serve as the data for 2016 Efficiency Advisory Committee Report.  These reports are due August 1, 2016.  In 2017 and moving forward, ODHE will issue a survey to the institutions, based on the Task Force Report, as a status update to the implementation plans and will serve as the Efficiency Advisory Committee report.  

Campuses will want to review the template to familiarize themselves with the format and content before beginning. The template is structured into four sections: 
· Section 1: Efficiencies – The first section captures practices likely to yield significant savings for institutions that can then be passed on to students.  This includes Procurement, Administrative and Operational, and Energy.  
· Section 2: Academic Practices – This section covers areas such as textbooks, time to degree incentives, and academic course and program reviews. While improvements to academic processes and policies may not convey immediate cost savings, there will likely be tangible benefits that improve the quality of education for students. 
· Section 3: Policy Reforms – This section captures additional policy reforms recommended by the Task Force.
· Section 4: Cost Savings, Redeployment of Savings & Tangible Benefits to Students – The last section will ask institutions to provide, if applicable, cost savings to the institution in actual dollars saved for each of the recommendations.  Furthermore, the institution must advise if the institutional savings has been redeployed as a cost savings to students or offered a benefit to the quality of education for students.   

Any questions can be directed to Sara Molski, Assistant Policy Director at the Ohio Department of Higher Education, at 614-728-8335 or by email at smolski@highered.ohio.gov.  

Central Ohio Technical College (COTC)
Section I: Efficiency Practices 

Procurement 

Recommendation 3A | Campus contracts:  Each institution must require that its employees use existing contracts for purchasing goods and services, starting with the areas with the largest opportunities for savings.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
Central Ohio Technical College (COTC) has plans to officially implement this in the near future


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.        
   
 Central Ohio Technical College leveraged its cost share agreement with Ohio State Newark to establish a purchasing department a number of years ago.  This has allowed the college to aggressively seek savings, tapping all available contracts whether State, OSU, or through a separate bidding process.  Many contracts have been implemented for the campus and departments are encouraged to use these opportunities.  While we have stopped short of mandating with most contracts, the college will consider strengthening our practices toward that end.



Recommendation 3B | Collaborative contracts: Ohio’s colleges and universities must pursue new and/or strengthened joint purchasing agreements in the following categories:
· Copier/printer services
· Computer hardware
· Travel services
· Outbound shipping
· Scientific Supplies and Equipment
· Office Supplies and Equipment
	Contract Type
	Is the institution participating in joint contracts? 
[yes, no, plan to]
	Include additional explanation here if needed. 
If the institution chooses not to participate, please explain why.

	Copier/printer services
	Yes
	Com-Doc will be the single vendor to serve all schools that choose to participate. COTC has already made the transition and others will transition as existing agreements expire

	Computer hardware
	Yes
	Participating schools will continue to purchase Laptops and Computers from the current State Term Schedule. COTC already purchases from that agreement. In addition, a sub-committee of the Inter-University Council (IUC) is examining the possibility of expanding this topic to include a cooperative agreement for peripheral devices.

Based on the cost shared relationship that’s been established at the Newark Campus, the Information Technology Service (ITS) Department is able to leverage higher volumes for hardware and software contracts which in turn leads to lower costs for services that are incurred by COTC.  In addition, we use numerous OSU Columbus, IUC and other statewide contracts for both COTC and OSU Newark. Some of the ITS related areas where collaborative contracts are used includes:
a. Data Center hardware equipment (servers, network switches)
b. PC & Laptop Purchases
c. Major Software Licensing Contracts (All PC and Data Center Microsoft Office products, Adobe)
d. AV/Multimedia Equipment
e. Instructional Technology Contracts


	Travel services
	Plan to
	COTC does not currently have a travel contract, but we will begin reviewing travel management companies that do have current agreements with other schools. 

The IUC plans include a 3-phase timeline. 
Phase I: for those schools who do not currently have a travel management company (TMC), by September 2016, members should select a firm that is currently on contract, and work within their institutions to have a program in place by January 2017. 

Phase II:  by June 2017, begin extracting collective data from all travel firms on travel usage (carriers, hotels, charters, etc.).

Phase III:  by January 2018, conduct an IUC-PG (Purchasing Group) competitive event for a sole TMC provider


	Outbound shipping
	Yes
	The UPS & Fed-Ex Education & Institution Cooperative Services (E&I) agreements are currently the best options. COTC will be utilizing the E&I Agreements along with most other IUC schools

	Scientific supplies & equipment
	Plan to
	OSU is bidding this project currently with plans to move forward (for all IUC schools) to begin using the selected vendor January 2017. COTC will participate in this agreement

	Office supplies & equipment
	Yes
	COTC participates in the IUC Master Agreement with Office Max/Office Depot and will continue.  



Assets and Operations 

Recommendation 4 | Assets and Operations
4A Asset review: Each institution must conduct an assessment of its noncore assets to determine their market value if sold, leased or otherwise repurposed. Where opportunities exist, colleges and universities must consider coordinating these efforts with other Ohio institutions to reap larger benefits of scale.
	Please provide an overview of the process used for the institution’s asset review and the key outcomes below or on additional pages:  

As a small technical college sharing a campus with Ohio State Newark, COTC does not have an extensive asset base outside of mission critical facilities and equipment.  While a review was conducted, no opportunities were discovered to sell or lease non-core assets.




4B Operations review: Each institution must conduct an assessment of non-academic operations that might be run more efficiently by a regional cooperative, private operator or other entity. These opportunities must then be evaluated to determine whether collaboration across institutions would increase efficiencies, improve service or otherwise add value. 
	Please provide an overview of the process used for the institution’s operations review and the key outcomes below or on additional pages:    

Since its inception in 1971, Central Ohio Technical College has partnered with The Ohio State University at Newark and shares the costs and services of all non-academic-related operations.  The partnership includes sharing the 175-acre Newark campus, all buildings and general purpose classrooms, over 100 staff employees, operating expenses and a number of capital equipment investments. While the governance, mission, curriculum, and faculty of each institution remains autonomous, an annual cost-sharing agreement designates shared costs for select personnel, facilities, operating expenditures, and capital equipment investments. Both institutions maintain separate operating budgets which in FY2015 included over $11.7 million of shared expenses. Cost-shared departments provide services to both institutions; shared departments include building and grounds, technology services, business and finance, the library, human resources, purchasing and auxiliary services, student life, student support services, financial aid, development and marketing and public relations. The cost-share agreement is updated annually and is designed to equitably allocate expenditures to each institution and protect the institutions in times of shifting enrollments. 

Additionally, the sharing relationship significantly increases the range of facilities and programs that the community and COTC students, faculty and staff can access and use. For example, campus residence halls are an unusual technical college amenity and are a direct result of the cost-shared arrangement. The Newark campus residence halls are owned and operated by Ohio State and consist of 180 beds. Units are available to eligible COTC students. As a further demonstration of the depth of the partnership, all COTC faculty and staff have access to The Ohio State University’s medical and health benefits. 

The partnership between the two institutions not only produces operational efficiencies but also is very favorably viewed by community members and governing bodies, resulting in stronger community support. For example, the college’s recent Next Generation Challenge scholarship campaign resulted in $20.9 million dollars raised to provide endowments yielding annual scholarship dollars directly for students. Of this $20.9 million, $10.1 million is dedicated for COTC-specific scholarships. Annual interest income from the growth of these scholarships have yielded over $500,000 in scholarship offerings every year. The Office of Financial Aid administers these scholarship funds and has a process to ensure that all available scholarship dollars in a given year are awarded and leveraged with other student aid to maximize the use of all types of financial aid across the college.
· Dining – COTC and Ohio State Newark share costs associated with operating the dining services for the students on the Newark campus.
· Housing – Campus residence halls are an unusual technical college amenity and are a direct result of the cost-shared arrangement COTC has with Ohio State Newark.  Purchased by Ohio State in 2002, the residence halls consist of 180 beds, and units are available to eligible COTC students.
· Child care – The College closed its child development center in 2011.  The center was operated as a shared service with Ohio State Newark for a period of over 30 years.  However, the center had a $140,000 deficit in its final year of operation and had been running a deficit for more than a decade. Given the institutions’ limited financial resources, the colleges made the difficult decision to close the center and focus the investment of resources to best support our missions of teaching and learning.    
· IT Operations – Due to the single homogeneous network infrastructure that has been established for Ohio State Newark and COTC, we are able to leverage our relationship with OSU Columbus and obtain enhanced services that are cost effective for COTC.  In addition, we are able to afford a larger ITS Department structure to provide high levels of customer service and support for our employees and students.  Some examples of major non-academic operational areas where these efficiencies have been realized include: 
                * Consolidated Email Services for both COTC and Ohio State Newark – Once again, due to the cost shared relationship of our institutions we are able to outsource email services for the college to Ohio State University.  And, since we are using state wide software contracts for email services, OSU was able to obtain a better licensing cost due to the increase volume that our FTE added.
                * We also have a partnership with OSU Columbus to implement a cost shared Skype for Business Unified Communications System that will replace our telephone system on campus.  Here again, we were able to reduce costs and increase efficiencies for COTC because of the partnership we have with OSU Columbus.
· Janitorial – In November 2015, as a quality initiative, COTC and Ohio State Newark contracted with Goodwill Industries through the Ohio Department of Administrative Services to provide housekeeping management and supplemental custodial services on the Newark campus.  The services provided by Goodwill supplement the campus’s current cost-shared custodial staff.  The college contracts with Goodwill Industries on its extended campuses and has experienced outstanding performance; excellent employee training; a focus on effectiveness, quality and professionalism; and customized design of housekeeping procedures to meet each campus’s specific needs.  Although still early in the relationship, the college is experiencing similar results on the Newark campus.  In addition, the college supports the mission of Goodwill Industries to provide training and employment to individuals with disabilities and other barriers to employment.
· Landscaping - COTC and Ohio State Newark currently share costs associated with facility maintenance for the Newark location.
· Facility maintenance – COTC and Ohio State Newark currently share costs associated with facility maintenance for the Newark location
· Parking – COTC and Ohio State Newark currently share costs associated with the parking lots located at the Newark campus

	





4C Affinity partnerships and sponsorships: Institutions must, on determining assets and operations that are to be retained, evaluate opportunities or affinity relationships and sponsorships that can support students, faculty and staff. Colleges and universities can use these types of partnerships to generate new resources by identifying “win-win” opportunities with private entities that are interested in connecting with students, faculty, staff, alumni or other members of their communities.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

In recent years, the college has explored affinity partnerships, however, we have found that COTC does not have the volume or demographic base to attract vendors.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




Please identify partnerships and sponsorships in effect for FY2016: 
	Partnerships/Sponsorships
	Description

	
	

	
	

	
	

	
	

	
	




Administrative

Recommendation 5 | Administrative cost reforms

5A Cost diagnostic:  Each institution must produce a diagnostic to identify its cost drivers, along with priority areas that offer the best opportunities for efficiencies. This diagnostic must identify, over at least a 10-year period:   
· Key drivers of costs and revenue by administrative function and academic program;
· Distribution of employee costs — both among types of compensation and among units;
· Revenue sources connected to cost increases — whether students are paying for these through tuition and fees, or whether they are externally funded;
· Span of control for managers across the institution — how many employees managers typically oversee, by the manager’s function; and
· Priority steps that would reduce overhead while maintaining quality — which recommendations would have the most benefit?
	Has the institution produced a cost diagnostic? If yes, please provide an overview of the process used and the key outcomes.  

COTC completed a ten-year analysis of the operating budgets for the college.  The heavy expenditures are salaries/benefits (including Instructional areas), equipment needs, technology costs, facility operational costs, and advertising (recruitment).


	Please provide details on the result of the assessment. What are the cost drivers, based on the categories above?  Please discuss the institution’s priority areas that offer the best opportunities for recommendation.

While the review will continue, initial results of the assessment have shown that in times of both enrollment growth and decline the college has reacted appropriately by strategically adjusting operational and personnel expenditures.  Going forward, future decreases will involve position realignments and reducing services offered by the college as several areas on campus have already been squeezed.


	If the institution has not produced a cost diagnostic, is there a plan to?  If yes, what is the implementation plan? If the institution has not completed a cost diagnostic and does not plan to do so, please provide the rationale.	




5B Productivity measure: The Department of Higher Education developed a common measurement of administrative productivity that can be adopted across Ohio’s public colleges and universities. While the measure should be consistent, each institution should have latitude to develop its own standards for the proper level of productivity in its units. This will allow, for instance, for appropriate differences between productivity in high-volume environments vs. high-touch ones.
	What steps has the institution taken to improve the productivity measure score or what are the institution’s plans to improve the score?  

COTC ranks favorably on the measurement tool.  An initial review highlights that the college has proactively responded in times of enrollment decline to maintain a strong financial position.  For example, COTC has spent the time and effort developing an efficient master schedule which directly impacts college educational and general expenditures.  COTC will continue to review staffing in all departments.


	Has the institution implemented or considered utilizing Lean Six Sigma methodology as a tool to evaluate the institution’s processes?

COTC, through its Workforce Development Innovation Center (WDIC), partners with LeanOhio to provide the LeanOhio Bootcamp for public sector agencies.  Three of these bootcamp sessions were offered through WDIC in 2015.  Two key positions for our campus will be participating in the LeanOhio Bootcamp August, 2016 – our Senior Budget Analyst and our Director of Purchasing. 




5C Organizational structure: Each institution should, as part or as a consequence of its cost diagnostic, review its organizational structure in line with best practices to identify opportunities to streamline and reduce costs. The institutional reviews also should consider shared business services — among units or between institutions, when appropriate — for fiscal services, human resources and information technology.
	Has the institution reviewed its organizational structure? If yes, please provide an overview of the process used and the key outcomes.  
Current Cost-share relationship:
Central Ohio Technical College has shared business services with The Ohio State University at Newark for the past 45 years.  The partnership between Ohio State Newark and COTC is seen as a model in the state because of the high level of cooperation and the highly effective working relationship between the two institutions. The institutions’ sharing agreement designates joint responsibility for select personnel, facilities, operating expenditures, and capital equipment investments. This partnership reduces resource redundancy and increases effective use of state fiscal, physical, and personnel resources.  Given Ohio’s scarcity of resources for support of public education, the benefits of the system of cost sharing are considerable. The Newark campus shares $11.7 million in costs of a total budget of over $48.9 million.  

The ongoing commitment to maximizing this cost-shared relationship results in efficiencies for both institutions and frees up resources that are used to support various new endeavors.  It allows the two smaller institutions to realize the economies of scale and associated benefits of an institution twice their size.  Additionally, the partnership significantly increases the range of facilities, services, and programs the community and students, faculty, and staff can access and utilize, services that might otherwise not be available if the institutions were operating independently.

The following offices/services are currently shared between the two institutions: information technology & services, safety & security, facilities, business & finance, purchasing, financial aid, services center, human resources, development/advancement, marketing & public relations, library, student life, bookstore, dining services, and student success center.

Central Ohio Technical College routinely engages in reviews of its organizational structure for the purposes of streamlining and reducing costs, continuous improvement, operational efficiency, and institutional effectiveness.  The following are examples of recent reviews of our organizational structure:

Academic Affairs restructure:
A study to evaluate the organizational structure of the largest area of the College, Academic Affairs, was conducted over the course of a nine-month period (July 2015 to March 2016).  As a result, the area is being restructured in May 2016 to streamline operations, focus more strategically on the technical programs, and better align programs and technologies.  As part of the study, the college looked to structures currently in place in Georgia and Wisconsin.  These states have strong technical college systems that are known for their operational efficiency and streamlined structure.  Additionally, the college considered ways within the restructure to flatten the organizational structure while maintaining quality in order to improve the cost structure and enhance operational efficiency.



Review of Cost-Shared Operations:
As a result of projected revenue declines for FY2016, COTC and Ohio State Newark engaged in budget reduction planning within their cost-shared operations.  As a result of this planning, a number of organizational changes were implemented, resulting in increased efficiency and cost-reductions.  Varsity athletic teams were eliminated and the Technology Enhanced Learning Center (telCenter) was closed.  The Office of Student Life and the Office of Financial aid were restructured, allowing for a reduction in staffing needs.  The hours of operation of the Library and the Services Center were adjusted to meet employee/student use patterns, allowing for position eliminations.  The study also resulted in furthering the partnership of the two institutions by bringing together academic support services, which were previously operated independently at each school.  This planning effort resulted in significant savings for COTC.  

Gateway & Extended Campus restructure:
In 2012, the college reorganized and restructured the Gateway, a one-stop center for student services, and our extended campus operations.  These efforts helped the college address a budget shortfall due to an enrollment deficit that autumn. This extensive reorganization included personnel adjustments, position eliminations, and other cost-saving and operational improvement measures, while preserving the core of the institution and focusing on the mission and vision. Specifically, ten positions were eliminated within the COTC Gateway, including both the Pataskala and Coshocton campus administrators; and the Gateway and extended campuses were restructured with a renewed focus on serving students and strategic oversight provided by the Office of the President.

Office of Institutional Research & Effectiveness (OIR) Review:

In September 2015, the college participated in the Association for Institutional Research’s National Survey of Institutional Research Offices in order to benchmark the college’s Office of Institutional Research & Effectiveness with respect to tasks, staff, organization, and resources. According to the survey, OIRs commonly consist of a full-time director and 2.6 full-time equivalent (FTE) professional staff members; have primary responsibility for data reporting, data sharing, and KPI development/monitoring; have shared responsibility for contributing to accreditation studies, strategic planning, program accreditation, and learning outcomes assessment; and manage a small budget of less than $25,000, not including salaries.  Additionally, for all institutions, the most common arrangement is for OIRs to report directly to the chief-level positions of the units they report to (73%) rather than to an assistant- or associate-level positions.  The organizational structure of COTC’s Office of Institutional Research benchmarks favorably with these findings.  



	If the institution has not reviewed the organizational structure, is there a plan to?  If yes, what is the implementation plan? 
If the institution not completed a review and does not plan to do so, please provide the rationale. 




5D Health-care costs:  Like other employers, colleges and universities have experienced rapid growth in health-care costs. To drive down costs and take advantage of economies of scale, the Department of Higher Education has convened a working group to identify opportunities to collaborate. While no information on healthcare costs is required in this year’s survey, please feel free to share ideas that the institution believes may be helpful for the working group to consider. 
	(Optional) Has the institution identified any healthcare reforms that the working group should consider? Please describe. 


	(Optional) Has the institution achieved any expected annual cost savings through health-care efficiencies? Please explain how cost savings were estimated.

Central Ohio Technical College offers medical and health insurance to its eligible employees via an agreement with Ohio State University.  This agreement significantly reduces the costs involved in maintaining a separate health care plan for COTC employees.





5E Data centers: Institutions must develop a plan to move their primary or disaster recovery data centers to the State of Ohio Computer Center (SOCC).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
COTC is currently in the process of moving their offsite backup operations to the SOCC.  This project will be completed by August 2016.  Once the College’s off site backup system is implemented, this infrastructure will serve as the foundation for our future Disaster Recovery (DR) site.  Funding has currently been approved for our DR project.  Full COTC DR capabilities in the SOCC should be available by mid-2017.

This project is another example of sharing costs between COTC and Ohio State Newark. Since we share many applications and have a single homogeneous network infrastructure we are able to implement a much more cost effective DR system that will be effective and efficient for both institutions.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.







5F Space utilization: Each Ohio institution must study the utilization of its campus and employ a system that encourages optimization of physical spaces.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Central Ohio Technical College shares its Newark campus with Ohio State Newark.  As such, regular review of utilization of physical space is a joint effort between the two institutions.  COTC and Ohio State Newark also work cooperatively to apportion space (classroom, lab, office, support services, etc.) as needed to meet student needs and accomplish the specific missions of each organization.  Scheduling of space is achieved through specialized software, called 25Live, a web-based, room request and event organizing, calendaring and publishing application.   Through the program’s algorithm, space usage is structured to meet the various needs of a particular class/event (number of students, preferred time of day, room amenities, etc.).  Although the system efficiently and systematically assigns space based on input parameters, the college, in collaboration with Ohio State Newark routinely studies the usage of physical space and explores new, innovative ways to optimize overall utilization.  


	Please provide details on the results of the assessment below or on additional pages:


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Energy

Energy Efficiencies seek to refine sustainable methods utilized by institutions to procure and use energy (resulting in more efficient use of energy), including, but not limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility monitoring.

What energy efficiency projects has the institution implemented or enhanced within fiscal year 2016?

COTC working collaboratively with its campus partner, Ohio State Newark, has a long record of embracing energy efficiency and sustainability.  
	Project
	Collaborative Partnership(s)
	Explanation

	Founders Hall LED Light Fixtures
	Ohio State University
	Replacement of fluorescent corridor light fixtures with high-efficiency LED (completed)

	Electrical Utility Procurement
	Ohio State University
	Collaborative initiative to purchase electric power through the OSU-Columbus Campus purchasing agreement (completed)

	Exterior LED Light Fixtures
	Ohio State University
	Replacement of existing parking lot and sidewalk high-pressure sodium lamps with LED (emerging)

	Founders Hall Master Plan
	Ohio State University
	Planning initiative to re-vision the original campus building (c. 1968).  Project will include complete re-work of existing mechanical systems with higher efficiency equipment (emerging)

	LeFevre Hall Boiler Replacement
	Ohio State University
	Project will replace two original gas tube boilers with multiple high-efficiency units (emerging)

	Facilities Operations Building
	Ohio State University
	Newly constructed building currently under review for LEED certification

	Adena Hall Renovation
	Ohio State University
	On-going construction project currently projected to receive LEED certification

	Room Motion Sensors
	Ohio State University
	On-going project to install motion sensors in all building rooms used to control light fixtures

	Lighting Control Timers
	Ohio State University
	On-going project to install timer devices in building corridors and mechanical rooms to control light fixtures



COTC, in partnership with OSU, is passionately committed to sustainability through the use of bio-based products, electric vehicles, geothermal cooling, renovation and new construction projects.  The college is also a signatory to the American College & University Presidents’ Climate Commitment (ACUPC) and the Association for the Advancement of Sustainability in Higher Education (AASHE).  The College also regularly participates in the Energy Efficiency Rebate Program sponsored by American Electric Power (AEP).  For the fifth consecutive year, COTC was recognized by AEP for its efforts in energy efficiency.  




Section II: Academic Practices

Recommendation 6 | Textbook Affordability

6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the best deals for students on textbooks and instructional materials, starting with high-volume, high-cost courses. Faculty must consider both cost and quality in the selection of course materials.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Meetings between Academic Affairs and Barnes and Noble resulted in the reduction of costs in textbooks for the 2016-17 academic year in four courses – English Composition I, Anatomy and Physiology I & II, and Introduction to Psychology. These courses were targeted to begin the discussion with the bookstore as they represent courses included in most academic programs. Addressing these courses will make a major impact to the student as it is anticipated each student will be impacted by at least 2 of these courses. Faculty in each of these disciplines reviewed learning resources and proposed alternatives to the current required textbooks and supportive materials. 

While final dollar amounts are not yet available for each of these courses, students opting to use the digital version of the textbooks in the Introduction to Psychology course will see their cost reduced to $62 from $214 ($152 savings).  Enrollment for the autumn and spring semesters for the 2015-16 academic year for Introduction to Psychology totaled 684 students. This enrollment represents classes on each of the four campuses, online and through College Credit Plus. The projected savings, for Introduction to Psychology alone, is $103,968, if enrollment continues at the same level. 

We will continue to monitor learning resources for these and other courses on campus to ensure faculty have appropriate materials to ensure academic quality while representing students’ needs for affordable materials. 


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




6B Standardize materials:  Institutions must encourage departments to choose common materials, including digital elements, for courses that serve a large enrollment of students. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Through the process of looking for more affordable textbooks and supportive resources, faculty will continue to use the same materials for all sections of courses. This is common practice currently as the full-time faculty determine the textbooks and supportive materials for the respective course. This information is then provided to the adjunct faculty teaching sections of the course. 


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




6C Develop digital capabilities:  Institutions must be part of a consortium to develop digital tools and materials, including open educational resources, that provide students with high-quality, low-cost materials.  
	Please explain your efforts to develop digital tools and materials. 

Currently, several faculty are working on creating digital tools and materials for their respective course. At this point, we do not have any open educational resources being developed.

COTC has multiple department areas working on managing student classroom material costs. These include the Office of Academic Affairs, Library, Bookstore, ITS and our student admissions & advising area.  All of the below initiatives will lead to cost savings for student.  They include:    
a. The Barnes & Noble Bookstore is working very closely with COTC to expanding its “Used Textbook Program” for students.  At the current time approximately 35% of our students are buying used textbooks for their classes.  In addition, faculty work very closely with the bookstore, and where possible they target available used textbooks for their classes. 
b. As to the colleges “Rental Textbook Program” approximately 25% of our students are renting textbooks at this time. The Bookstore has expanded the availability of rental textbooks to over 75% of the courses we offer and we expect this program to grow in the future  
c. In conjunction with our used textbook program we are also working very closely with the Bookstore to expand the use of eBooks when available.  At the current time eBooks are available for approximately 30% of the classes the college offers.  Here again, we expect the use of eBooks to expand substantially in the future.  
d. COTC faculty also take advantage of electronic publisher content to support their classes.  No additional fees or costs are incurred by students since these licensing/usage costs are paid for by the college.  In some cases, this reduces the cost or need for textbooks since the teaching and learning environment uses publisher materials.  At the current time approximately 65-70% of our courses use publisher content.
Another major initiative underway deals with providing electronic access to the Libraries large repositories of journals and publications.  A project is currently underway to streamline the electronic access process by integrating those journals and publications directly in COTC’s Learning Management System (LMS).  In addition, COTC is a member of OhioLink and all students currently have access to those shared electronic resources


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




Recommendation 7 | Time to Degree

7A Education campaign: Each institution must develop a coordinated campaign to educate its full-time undergraduates about the course loads needed to graduate on time (two years for most associate degrees and four years for most bachelor’s degrees).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes. 
· Each student is given a plan of study for their program at orientation that shows what courses they need to take, and how many credit hours they need to enroll in each semester, to complete the degree in two-years.
· COTC has developed an online program of study for each program that a student can go and view.  Clicking on the class takes them to the course catalog where they can register for the course, or see when and where it will be offered next.
· COTC will be purchasing “Student Planning”, which is another tool that students will use to track progress towards degree completion.  Program will show what classes and credit hours need to be completed to graduate within two years.  


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.






7B Graduation incentive: Institutions should consider establishing financial incentives to encourage full-time students to take at least 15 credits per semester.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
Students who have a cumulative grade point average of 2.0 or higher after completing two semesters of course work in one academic year will be rewarded for their hard work. The college is launching the Path to Success Scholarship. The scholarship will reduce the cost of a degree by more than 10 percent. Funding has been set aside from surplus reserves of the 2015 fiscal year for the purpose of creating the scholarship. 

Scholarship Criteria: 
· Successful completion of two full-time semesters, (12+ credits) of the three terms in the 2016-17 academic year with a cumulative GPA of 2.0 or higher. 
· Eligibility could be from hours earned as a regular student or a College Credit Plus student at COTC. 
· College Credit Plus student credit hours will be counted toward eligibility should they enroll at COTC post high school graduation. 
· A student may receive this scholarship one time in their COTC academic career. 
· Upon successful completion of two full-time semesters, eligible students would receive a $1,000 scholarship. The only requirement is to enroll for 6+ hours in the subsequent term. 



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7C Standardize credits for degree: Institutions should streamline graduation requirements so that most bachelor’s degree programs can be completed within 126 credit hours or less and an associate degree programs can be completed within 65 credit hours or less.  Exceptions are allowed for accreditation requirements.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Yes. All academic programs now reflect 65 credit hours or less. The process involved a detailed review by faculty of each plan of study (POS) to determine the most appropriate courses for the respective program. Technical program faculty met with general education faculty during the process to ensure the most appropriate courses were included in the POS. Each POS was presented to Academic Affairs for discussion. The respective full-time faculty member leading the respective discussion provided evidence and justification for each course. Through the discussions, attention was given to requirements established by ODHE for graduates for general education content to ensure all were met. The POS was then presented to the college curriculum committee and finally to the Vice President for Academic Affairs for final approval.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.





	7D Data-driven advising: Institutions should enhance academic advising services so that students benefit from both high-impact, personalized consultations and data systems that proactively identify risk factors that hinder student success. Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

· Mandatory academic advising for first-year students, until they complete 12 credit hours, put into place 15/16 AY.
· Students are mandated to attend New Student Orientation, and academic advising is done there.
· Use of “Retention Alert” software that allows faculty to alert advisors of students who are “at-risk” in the classroom due to a number of reasons.  Proactive advising is then done with these identified students.
· Mandatory advising for students enrolled in pre-college coursework until they complete the college level course in the sequence since our data shows students enrolled in pre-college courses are at a higher risk of not completing the course or persisting to the next semester.
· College has purchased “Student Planning” that will be a software that advisors and students can use that will track progress towards degree progress, and allow them to map out their plan.  It will also be a tool that advisors can proactively use with students to show academic progress and aid them in navigating any barriers that may occur the impact degree completion.  Software will also alert advisors and students if the student goes off of academic plan.
· Since data shows that students who were academically dismissed, who are later reinstated, are at higher risks of not being successful, these students have to have a number of mandated advising sessions throughout the semester they return, and also are mandated to meet with different academic support offices on campus.
· Since our data shows that students who repeat a course are at a high risk of not being successful with the course repeat, students who sign-up to repeat a course are mandated to meet with an academic advisor during the semester they enroll in the course to discuss progress and resources on campus.
· Students who wish to drop a course must meet with an academic advisor to do so.  Data shows that students who drop a course during the term are at a higher risk of not being successful in their other courses.  This allows the academic advisor to discuss the ramifications of the course drop towards their degree completion with the students, as well as allows for a conversation about the student’s performance/enrollment in the other courses.



	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7E Summer programs: Each campus must develop plans to evaluate utilization rates for summer session and consider opportunities to increase productive activity. In particular, institutions should consider adding summer-session options for high-demand classes and bottleneck courses that are required for degree completion.
	Please provide details on the results of the assessment. In particular, please address whether the campus added summer session options for high-demand and bottleneck classes.

Through the course section management process, detailed monitoring of high-demand and bottleneck classes occurs. For the summer semester 2016, more attention to section availability was given during the development of the master schedule. Less sections were initially offered in an attempt to minimize low enrollment sections.  Once the available sections reached a pre-determined enrollment, additional sections were opened up. 

Further efforts to increase productive activity are evident in the offering of late-start sections. Sections in the gateway courses, which tend to be in highest demand, were scheduled to start 3-weeks after the start of the regular semester. The target audience for these sections are those students who may be coming back home for the summer, for College-Credit Plus students who have completed their academic year, or for recent graduates who would still be in high school at the start of the traditional summer semester.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7F Pathway agreements: Ohio institutions should continue to develop agreements that create seamless pathways for students who begin their educations at community or technical colleges and complete them at universities.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

We continue to work with four-year colleges and universities on articulation agreements for seamless pathways.  Meetings with four-year partners continue to occur, often to add other programs to currently-standing agreements. 

	Please provide details. In particular, how many articulation agreements does the institution have with other Ohio colleges and universities (either 2+2 or 3+1)?

We currently have 20 articulation agreements with other colleges and universities.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7G Competency-based education:  Institutions should consider developing or expanding programs that measure student success based on demonstrated competencies instead of through the amount of time students spend studying a subject. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes. 
Competency-based education is an area well known to COTC through its significant enrollment in the health sciences.  These programs have specific student learning outcomes and course/clinical competencies that students must meet in compliance with regulations and professional standards.  They are however embedded in the traditional structure of time based courses and structure which is required by many of our accrediting bodies.  We do consider this an emerging area of interest for the college.

	If applicable, please provide additional details.  In particular, how many students does the institution estimate the competency-based education programs will serve?  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

We are considering implementing competency-based education in any new programs. As new degrees and / or certificates are considered for development, serious consideration will be given to competency-based education in order to help the student complete degrees more efficiently at their pace instead of the preset pace of the traditional format.






Recommendation 8 | Course and Program Evaluation  

8 Duplicative Programs: Institutions should consider consolidating courses and/or programs that are duplicated at other colleges and universities in their geographic area. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

COTC fully participates in the States Transfer Assurance Guide (TAG) program allowing approved COTC courses to transfer to other State institutions of higher education.


	What courses/programs are currently being shared with other institutions?  
	Course/Program
	Partnering Institution
	Explanation

	
	
	

	
	
	




	Institutions already provided a list of low-enrollment courses to ODHE by January 31.  NOTE: this benchmark will be added to the 2017 Institution Efficiency Survey.  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Section III: Policy Reforms
Recommendation 10 | Policy Reforms

10A Financial advising: Ohio’s colleges and universities should make financial literacy a standard part of students’ education.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

As part of an initiative to ensure that Central Ohio Technical College students are financially literate for their lifetime, in November, 2013 COTC partnered with American Student Assistance (a nonprofit organization that delivers quality delinquency prevention services) to create a free debt management and financial education program for our current students as well as our alumni. This program is called SALT.

SALT was created by American Student Assistance to help students become more financially savvy and helps students make smart money decisions.  COTC is providing all of its services—including the membership—free of charge.

Activating the SALT membership allows students to take advantage of members-only features, like:
· Interactive money management tools that show how to take control of your finances.
· A personal dashboard that tracks all of your student loans in one place.
· Loan advice from SALT's expert counselors.
· My Money 101—a self-paced, online training resource that teaches practical money management strategies for budgeting, credit management, and more.
· Access to thousands of jobs and internships to jumpstart your career.
· Exclusive benefits that help you save and spend smart. 

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



10B Obstacles: The state Department of Higher Education and/or state legislature should seek to remove any obstacles in policy, rule or statute that inhibit the efficiencies envisioned in these recommendations.  
	What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the institution?





Section IV: Cost Savings, Redeployment of Savings & Tangible Benefits to Students
The following charts allow each institution to report this information.  For the first chart, please provide, if applicable, any actual cost savings to the institution for fiscal year 2016 (or expected annual cost savings) for each of the recommendations from the Task Force.  (Please note this does NOT include cost avoidance.)  Then the institution should indicates “yes” or “no” to the savings being redeployed to lower costs for students in terms of tuition, room and board, and/or student financial aid.  If there was no savings or the institutional savings was not redeployed, please indicate “yes” or “no” to the practice providing a tangible benefit to the quality of students’ education.  

For the second chart, please provide more detail as to how cost savings were deployed, specifically in the following categories: reductions in cost of attendance, student financial aid, student services, investment in efficiency and affordability tools, and student program improvements.  Please use the explanation field to provide further detail.  
Please use the chart below to capture, if applicable, FY16 cost savings, or expected annual savings, to institutions in actual dollars: 
	Recommendation
	If applicable, provide the actual FY16 cost savings, or expected annual cost savings to the institution 
*Put NA if no savings
	Were the savings redeployed to reduce the cost of college for students?  (Yes or No)
	Or did the practice provide tangible benefits to the quality of students' education? (Yes or No)

	Efficiency Practices
	
	
	

	3A: Campus Contracts
	
	
	

	3B: Collaborative contracts
	
	
	

	4A: Asset Review
	
	
	

	4B: Operations Review
	$10,600
	
	Yes

	4C: Affinity partnerships and sponsorships
	
	
	

	5A: Cost diagnostic
	$151,300
	
	Yes

	5B: Productivity measure
	
	
	

	5C: Organizational Structure
	$406,300
	
	*See Below

	5D: Health-care costs
	
	
	

	5E: Data Centers
	
	
	

	5F: Space utilization
	
	
	

	Energy projects
	
	
	

	Academic Practices and Policies
	
	
	

	6A: Negotiate cost on textbook affordability
	
	
	

	6B: Standardize materials
	
	
	

	6C: Develop digital capabilities
	
	
	

	7A: Education Campaign
	
	
	

	7B: Graduation Incentive
	
	
	

	7C: Standardize credits for degrees
	
	
	

	7D: Data-driven advising
	
	
	

	7E: Summer programs
	
	
	

	7F: Pathway agreements
	
	
	

	7G: Competency-based education
	
	
	

	8: Duplicative courses and programs
	
	
	

	Low-enrollment programs:
	
	
	

	10: Financial advising:
	
	
	

	Total Expected Annual
Cost Savings:
	$568,200
	
	




Please utilize the chart below to show how the total actual cost savings listed above were redeployed to either (1) reduce the cost of college for students or (2) to provide tangible benefits for the quality of students’ education:
	Category
	Amount Invested
	Explanation

	Reductions to the total cost of attendance (tuition, fees, room and board, books and materials, or related costs — such as technology)
	
	

	Student financial aid
	$ 300,000
	Funded the retention scholarship

	Student success services, particularly with regard to completion and time to degree
	
	

	Investments in tools related to affordability and efficiency
	
	

	Improvements to high-demand/high-value student programs
	
	

	Add other categories as needed
	
	



*The balance of the cost savings ($268,200) was used to balance the budget from the loss of tuition and fee revenue due to the decline in enrollment.
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