

[bookmark: _GoBack][image: https://www.ohiohighered.org/sites/ohiohighered.org/files/affordability-efficiency-web-banner_1.png][image: ODHE_Main_Logo_With_Names_lo-res_jul2015]





2016 Efficiency Reporting Guidance

In the early part of 2015, Gov. John R. Kasich created the Ohio Task Force on Affordability and Efficiency to make recommendations to Ohio’s institutions of higher education based on three simultaneous principles 1) to be more efficient both in expense management and revenue generation 2) while offering an education of equal or higher quality and 3) decreasing costs to students and their families.  The Task Force met several times during the course of 2015.  In October the Task Force issued a report with ten recommendations to advise institutions on efficiency and academic practices which will improve both the quality of education and lower costs for students. 

Furthermore, House Bill 64 (Section 369.550) requires each institution’s board of trustees to complete an efficiency review, based on the Task Force’s recommendations, by July 1, 2016, and submit their findings and implementation plans to the chancellor within 30 days, or by August 1, 2016.  For additional information on each category and recommendation, please review the Action Steps to Reduce College Costs report, issued by the Ohio Task Force on Affordability and Efficiency.

This document is intended to provide guidance for institutions’ reports to the chancellor, based on the legislation – please modify and add additional detail as necessary.  The institutional efficiency review and the implementation plans captured by this template will serve as the data for 2016 Efficiency Advisory Committee Report.  These reports are due August 1, 2016.  In 2017 and moving forward, ODHE will issue a survey to the institutions, based on the Task Force Report, as a status update to the implementation plans and will serve as the Efficiency Advisory Committee report.  

Campuses will want to review the template to familiarize themselves with the format and content before beginning. The template is structured into four sections: 
· Section 1: Efficiencies – The first section captures practices likely to yield significant savings for institutions that can then be passed on to students.  This includes Procurement, Administrative and Operational, and Energy.  
· Section 2: Academic Practices – This section covers areas such as textbooks, time to degree incentives, and academic course and program reviews. While improvements to academic processes and policies may not convey immediate cost savings, there will likely be tangible benefits that improve the quality of education for students. 
· Section 3: Policy Reforms – This section captures additional policy reforms recommended by the Task Force.
· Section 4: Cost Savings, Redeployment of Savings & Tangible Benefits to Students – The last section will ask institutions to provide, if applicable, cost savings to the institution in actual dollars saved for each of the recommendations.  Furthermore, the institution must advise if the institutional savings has been redeployed as a cost savings to students or offered a benefit to the quality of education for students.

Any questions can be directed to Sara Molski, Assistant Policy Director at the Ohio Department of Higher Education, at 614-728-8335 or by email at smolski@highered.ohio.gov.  
Belmont College
Section I: Efficiency Practices 

Procurement 

Recommendation 3A | Campus contracts:  Each institution must require that its employees use existing contracts for purchasing goods and services, starting with the areas with the largest opportunities for savings.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.   

Yes, it was implemented through Belmont Operating Policy on Purchasing, IUC, TCPN, State Terms, Insurance, OhioNET, and in conjunction with OACC.  

The College used state-term contracts for the purchase of all furnishings in the Health Sciences Center.  The budgeted savings of over $186,000 were redeployed to purchase state-of-the-art lab equipment for the new building.  Through value engineering and the use of vendor and state-term contracts, budgeted savings of almost $143,000 were also realized for the purchase of audio/visual and information technology equipment.  Lab equipment was also purchased with vendor, state-term and TCPN contracts which were redeployed for additional tangible student benefits.  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.            



Recommendation 3B | Collaborative contracts: Ohio’s colleges and universities must pursue new and/or strengthened joint purchasing agreements in the following categories:
· Copier/printer services 
· Computer hardware
· Travel services
· Outbound shipping
· Scientific Supplies and Equipment
· Office Supplies and Equipment
	Contract Type
	Is the institution participating in joint contracts? 
[yes, no, plan to]
	Include additional explanation here if needed. 
If the institution chooses not to participate, please explain why.

	Copier/printer services
	Plan in formation phase
	Current campus contract awarded through the RFP process runs until 10/31/2017.  Will pursue the viability of a joint contract after the contract expires.  Desktop and network printers were consolidated resulting in a $27,642 annual savings. The College is able to bulk purchase copy paper resulting in savings which was redeployed to other college initiatives.

	Computer hardware
	Yes
	IUC and Apple, Inc.

	Travel services
	Yes
	Enterprise Rental Cars Contract through the State of Ohio.

	Outbound shipping
	Yes
	State of Ohio contract with UPS provides savings on weekly service charges and reduced surcharges. Our participation in Partnership, the National Association of College Stores Shipping Program, allows savings on small package and freight shipments. 

	Scientific supplies & equipment
	Yes
	IUC and TCPN Contracts are used for nursing and science lab equipment purchasing. 

	Office supplies & equipment
	Yes
	IUC, State Term, and TCPN Contract purchasing with KI, Lowes, Ohio Desk.  Current and future renovation purchases will be made using joint contract agreements.  VMWare and internet service purchased through OARnet.



Assets and Operations 


Recommendation 4 | Assets and Operations
4A Asset review: Each institution must conduct an assessment of its noncore assets to determine their market value if sold, leased or otherwise repurposed. Where opportunities exist, colleges and universities must consider coordinating these efforts with other Ohio institutions to reap larger benefits of scale.
	Please provide an overview of the process used for the institution’s asset review and the key outcomes below or on additional pages:  

2011 Polaris purchase: $550,000 {includes oil & gas rights}; oil & gas rights are now leased and $72,000 is included in bonus payment below for 9 acres:  $550,000 - $72,000 = $478,000 estimated current value

5.124 acres to ODOT for deed of easement:    $129,700 Received

Oil & Gas Lease to Rice Energy for all owned lands (54 acres)– initial bonus payment of $443,000 Received

Remaining noncore 35 acres based on ODOT commercial land valuation of $26,500 per acre:  $927,000










4B Operations review: Each institution must conduct an assessment of non-academic operations that might be run more efficiently by a regional cooperative, private operator or other entity. These opportunities must then be evaluated to determine whether collaboration across institutions would increase efficiencies, improve service or otherwise add value. 
	Please provide an overview of the process used for the institution’s operations review and the key outcomes below or on additional pages:   
An assessment was conducted for the following non-academic operations:  cafeteria, vending, mail, custodial, security, and website development services. Cafeteria, vending, and mail services are now run through private operators; preliminary discussions are in progress with the local Joint Vocational School on a shared Resource Officer for security.  Belmont now operates cafeteria through Innovation Services and vending through AVI Food Systems, both are private vendors. 

In 2006, Belmont let the lease with Pitney Bowes for its scale and postage equipment expire and now contracts with Super Mail for all mailing services. This resulted in an unknown amount of cost savings in terms of equipment, maintenance & repair, supplies, and staff processing time.  



4C Affinity partnerships and sponsorships: Institutions must, on determining assets and operations that are to be retained, evaluate opportunities or affinity relationships and sponsorships that can support students, faculty and staff. Colleges and universities can use these types of partnerships to generate new resources by identifying “win-win” opportunities with private entities that are interested in connecting with students, faculty, staff, alumni or other members of their communities.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
Articulation & Transfer Clearinghouse (ATC) - maintained by ODE to facilitate electronic exchange of transcripts among Ohio institutions

Partnership with Parchment is under consideration to allow electronic exchange of transcripts across the US

National Student Clearinghouse - Degree Verification & Enrollment Verification

Veteran’s Administration – Certification process so veterans and dependents can receive VA benefits.

Partnered with Ohio Department of Job & Family Services to host Rapid Response events.

Shale Safety Institute hosted by the College for Emergency First Responders.

Tri-County Help Center sponsors an annual sexual assault awareness campaign for educating students on this sensitive topic.

In terms of the Foundation’s activities, the process for obtaining financial partners and sponsors is to first, identify an event in need of sponsorship funding.  Next, the Vice President of Advancement collaborates with staff, faculty, college trustees, and members of the Foundation board to identify prospective sponsors.  All this is possible based on affinity to Belmont College, capacity to give, and “matching” the sponsor to an event that aligns with their giving philosophy.  Outcomes include operational budget expense offsets as well as additional offerings that would not be available without the use of sponsorship funds.  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Please identify partnerships and sponsorships in effect for FY2016: 

	Partnerships/Sponsorships
	Description

	Destiny Trucking 
	Partnership in which Destiny and Belmont share responsibility for CDL training and Belmont confers the credential.  Destiny provides the equipment and instructors.  Belmont provides the students, facilities, and administrative functions.

	Internships/Co-ops
	All programs espouse experiential learning options.

	Grants
	Credit When It's Due Program confers associate degrees retrospectively to former students seeking bachelor’s degrees.  College was awarded the Rapids Grant for the purchase of Industrial Electronics, HVAC and Instrumentation capital equipment. College awarded Carl Perkins Instructional Grant for the purchase of instructional supplies/materials.  Participating in the Student Success Leadership Institute funded by the Bill and Melinda Gates Foundation et al in collaboration with the OACC to increase student success, completion and retention.

	Job Fairs
	37 employers were present for on-campus event.

	Event Sponsorship
	Adopt a Highway through Student Government.  Mathcounts, Science Fair, and TEAMS competitions every year for high school students.

	OACC Risk Management Insurance Program
	Belmont participates in a partnership through the OACC for group purchasing of property, casualty, and other forms of insurance.  The estimated college savings over stand-alone coverage for FY 2016 is $74,000 

	Foundation
	Additions to Foundation’s gross revenues result in benefits to College and its students:  Dowler Classic Golf Scramble, added $30k; Shale Safety Institute, added $66k; Mathcounts, Teams, Science Fair, added $10k

	OhioLink
	Open educational resources – Digital Commons

	E-Tutoring
	State-wide initiative.   College pays for 5 hours of tutoring and students get 24/7 access to tutoring.

	SARA Agreement
	Discounts costs of approvals state-by-state for online classes.

	Apple Computers, INC.
	In collaboration with Apple, the college has implemented the BEConnected project in which every student and every faculty member receives an iPAD at no charge to create a common learning platform.





Administrative

Recommendation 5 | Administrative cost reforms

5A Cost diagnostic:  Each institution must produce a diagnostic to identify its cost drivers, along with priority areas that offer the best opportunities for efficiencies. This diagnostic must identify, over at least a 10-year period:   
· Key drivers of costs and revenue by administrative function and academic program;
· Distribution of employee costs — both among types of compensation and among units;
· Revenue sources connected to cost increases — whether students are paying for these through tuition and fees, or whether they are externally funded;
· Span of control for managers across the institution — how many employees managers typically oversee, by the manager’s function; and
· Priority steps that would reduce overhead while maintaining quality — which recommendations would have the most benefit? 
	Has the institution produced a cost diagnostic? If yes, please provide an overview of the process used and the key outcomes.

	Please provide details on the result of the assessment. What are the cost drivers, based on the categories above?  Please discuss the institution’s priority areas that offer the best opportunities for recommendation.

	If the institution has not produced a cost diagnostic, is there a plan to?  If yes, what is the implementation plan? If the institution has not completed a cost diagnostic and does not plan to do so, please provide the rationale.	

The College regularly does various analyzes which result in a monthly snapshot reported to the Board of Trustees in the form of our monitoring reports. 

However, to date, the College has not produced a cost diagnostic as defined above but agrees with the consideration of using the IUC to seek a joint contract for the necessary required analytical work.  

In response to the span of control bullet-point above, the College went through a right-sizing in 2015 which resulted in 22 positions eliminated and not filling of vacant positions. This drastic measure has altered our organization structure, however, has allowed us to maintain our work productivity and quality. To date, we have not implemented the common measurement of administrative productivity.   Data on expenditures per Full-time Equivalent (FTE) students and employees and many other variables are elements in an emerging inaugural edition of an institutional fact book and the focal point of a recent institutional research project identifying targets for planning purposes; for example, fringe benefit rate,  student-faculty ratio, and employee distribution.

Belmont College’s organizational structure is broken out by function. Those functions include: President’s Office, Human Resources, Academics, Strategic Enrollment Management/Student Affairs, Information Systems and Technology, Administrative Affairs, and Marketing. Those functions lead employees ranging from 1 to 40. Academics has all faculty reporting directly to the VP which is why that number is so high. Typically, the executive leadership has 3-5 employees as direct reports. The College has less than 100 regular full and part-time employees. 



5B Productivity measure: The Department of Higher Education developed a common measurement of administrative productivity that can be adopted across Ohio’s public colleges and universities. While the measure should be consistent, each institution should have latitude to develop its own standards for the proper level of productivity in its units. This will allow, for instance, for appropriate differences between productivity in high-volume environments vs. high-touch ones.
	What steps has the institution taken to improve the productivity measure score or what are the institution’s plans to improve the score?  

OHE’s release and distribution of Administrative Productivity Measures table and document occurred around April 29, 2016.  The ratios table and document content will help guide future analyses and improvement initiatives.  Plans also include analyses of data collected from regulatory bodies with which to draw comparisons based on our current and targeted levels of enrollment.  Data from routine reports sent to the US Department of Education provide evidence of efficiency; for instance, expenditures per FTE employees over the past three fiscal years are as follows:  $110,211 for FY 2012-13; $102,118 for FY 2013-14; and $98,779 for FY 2014-15.  Expenditures per FTE student increased in recent years due primarily to declines in enrollment.  Efforts are underway in terms of establishing parameters with which to plan for enrollment growth and to specify key variables and targets relating to an optimal scale of operations.

	Has the institution implemented or considered utilizing Lean Six Sigma methodology as a tool to evaluate the institution’s processes? 
Yes, an application of methodology to data entry practices revealed need to adopt target error rates and reduce rate accordingly.  An advisory group is forming to improve those practices and other aspects within the knowledge management domain.  Improvement plans will contain summative and formative evaluation methods for examining processes, results, and the plan itself.
While Six Sigma has its value and place, at this time the College will continue to explore opportunities for its application. 



5C Organizational structure: Each institution should, as part or as a consequence of its cost diagnostic, review its organizational structure in line with best practices to identify opportunities to streamline and reduce costs. The institutional reviews also should consider shared business services — among units or between institutions, when appropriate — for fiscal services, human resources and information technology.
	Has the institution reviewed its organizational structure? If yes, please provide an overview of the process used and the key outcomes.   

Belmont’s organizational structure is constantly being reviewed. The departmental restructuring enabling a flatter organizational structure.  A subsequent reduction in workforce resulted in a collective savings of $1,366,126 for FY 15/16 budgeted expenditures.  


	If the institution has not reviewed the organizational structure, is there a plan to?  If yes, what is the implementation plan? 
If the institution not completed a review and does not plan to do so, please provide the rationale. 



5D Health-care costs:  Like other employers, colleges and universities have experienced rapid growth in health-care costs. To drive down costs and take advantage of economies of scale, the Department of Higher Education has convened a working group to identify opportunities to collaborate. While no information on healthcare costs is required in this year’s survey, please feel free to share ideas that the institution believes may be helpful for the working group to consider. 
	(Optional) Has the institution identified any healthcare reforms that the working group should consider? Please describe. 
The College works with a consultant to yearly bid employee health insurance.  Membership in the St. Clairsville Chamber of Commerce offers the benefit of reduced healthcare premiums.

	(Optional) Has the institution achieved any expected annual cost savings through health-care efficiencies? Please explain how cost savings were estimated.
We have explored, through our consultant, various options to include by not limited to: health risk assessment; self-insurance; consortium; and wellness plans. To date, those options have not been able to provide a cost savings to the college in terms of premiums. For calendar year 2016, our health insurance renewal increase was 8%. 



5E Data centers: Institutions must develop a plan to move their primary or disaster recovery data centers to the State of Ohio Computer Center (SOCC).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes. 

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
While the SOCC has its value and place, at this time the College does not feel it is a fiscally viable option.



5F Space utilization: Each Ohio institution must study the utilization of its campus and employ a system that encourages optimization of physical spaces.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
A Reprogramming Committee was formed to study campus utilization and implement changes for maximum efficiency. 

	Please provide details on the results of the assessment below or on additional pages:
· The Committee reviewed the vacated spaces which were created from the program moves to the Health Sciences Center for repurposing:
·  Rooms 166, 167, and 168 of Main are now used for EMS Programs.
· The Natural Science Center was renamed the Fire Sciences Center, and the building is now dedicated to the Fire Science Programs.
· Plans have begun for Room 178 to become a dedicated space for the Child Development Program.
· The College is working with the OFCC on a redesign of several areas to enhance the student environment which include:
· Learning Resource Center 
· College Bookstore
· Student Lounge
· Belmont is in the process of moving the Information Systems and Community Education/ Workforce Development Departments to better serve the needs of students.
· Because of the BEConnected Initiative, the number of dedicated computer labs can be reduced.  The downsizing is currently being reviewed and will begin in the next fiscal year.
· Entrance doors at the Science and Engineering Building are being replaced to increase safety and energy efficiency. 
· A room-by-room assessment of the remaining rooms at the Main Building will begin in the next fiscal year.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Energy

Energy Efficiencies seek to refine sustainable methods utilized by institutions to procure and use energy (resulting in more efficient use of energy), including, but not limited to lighting systems, heating & cooling systems, electricity, natural gas, and utility monitoring.

What energy efficiency projects has the institution implemented or enhanced within fiscal year 2016? 

See table below


	Project
	Collaborative Partnership(s)
	Explanation

	HVAC & Lighting
	
	Phase 1 completed in FY14/15 and Phase 2 is in planning stages with the Reprogramming Committee; 15% reduction in KWH from completion of Phase 1 HVAC & Lighting project. 

	Utility Contracts
	
	AEP negotiated contract with TPA for fixed cost per kwh.

	Grid Smart Program
	AEP
	Belmont participated in the energy efficiency program offered through American Electric Power.  In FY 2016, the College received a total of $29,015 in grants and incentive rebates from the energy saving lighting used in the recent Main Building HVAC and Lighting Project.

	Health Sciences Center
	
	The HSC building was designed to LEED specifications for maximum energy efficiency.














Section II: Academic Practices

Recommendation 6 | Textbook Affordability

6A Negotiate cost: Professional negotiators must be assigned to help faculty obtain the best deals for students on textbooks and instructional materials, starting with high-volume, high-cost courses. Faculty must consider both cost and quality in the selection of course materials.
	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

In house resources and strategies are being utilized until the cost of a professional negotiator can be justified. Until then, through our BEConnected initiative, we have lowered costs with the use of OpenStax free materials and e-books.  Other in house strategies include nursing faculty’s negotiations with publishers to lower the cost of textbooks when we use multiple titles. In addition, we are providing faculty with other lower cost options such as textbook rental and loose leaf editions.  These strategies are only the beginning as we continue to educate and encourage faculty to adopt publisher e-book products.  The adoption of multiple e-books will allow us to negotiate with publishers for a lower cost.  As a result, student cost savings are expected to increase exponentially.  Remaining institutionally owned allows us the ability to control our own pricing and affordability strategies.



6B Standardize materials:  Institutions must encourage departments to choose common materials, including digital elements, for courses that serve a large enrollment of students. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

The college has initiated a number of tactics in this area.  The standardized syllabus was implemented to standardize textbooks in courses.  The BEConnected initiative has decreased the cost of textbooks by creating a common learning platform in which i-Books, e-Books, or otherwise free and widely available books can be utilized. The Faculty are beginning to create their own texts. Lower cost options are being reviewed for required texts. 

With the BEConnected initiative printing on campus is slowly being eliminated.  Identification numbers are assigned to employees and printing can be tracked to control costs. BEConnected project allows students to access e-materials via a common learning platform and expand learning capability.  It also individualizes learning while decreasing the cost. Meetings with department heads, faculty and staff training, and student training/support have all been ongoing with this project.  Since all students and faculty now have access to an iPad with this initiative, the budgeted funds of $56,800 for a computer lab and nursing lab laptops were no longer necessary in the new Health Sciences Center.  Those funds were redeployed to further enhance the building and purchase additional educational supplies and lab equipment.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



6C Develop digital capabilities:  Institutions must be part of a consortium to develop digital tools and materials, including open educational resources, that provide students with high-quality, low-cost materials.  
	Please explain your efforts to develop digital tools and materials. 

The College uses OpenStax for free e-books.  The BEConnected initiative provides access to the common learning platform use of iTunes University and other public open free resources is ongoing.  One faculty member is creating his own textbook for a literature course by originating his own chapters from existing sources.  Ongoing workshops and email communications are educating Faculty on available resources.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



Recommendation 7 | Time to Degree

7A Education campaign: Each institution must develop a coordinated campaign to educate its full-time undergraduates about the course loads needed to graduate on time (two years for most associate degrees and four years for most bachelor’s degrees).
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Belmont College provides a two-year suggested course sequence for all programs in the College Catalog. The college implemented a “15 to graduate” campaign faculty advising model in which individual student advising focused on clear pathways to completion in two years.
Belmont College Advisors provide students with Degree Completion Plans that help students get back on track and shows students what classes are being offered and in which term. 

Belmont has named a Student Success Leadership Team (SSLI) of ten individuals that is working with the OACC in collaboration with the Bill and Melinda Gates Foundation et al, to receive professional development, coaching and mentoring to augment student retention and completion.  The team in collaboration with 33 employees compiled the College Completion Plan which espoused goals and tactics to enhance retention and completion.  The college also appointed a Data Team to assess the outcomes of implementation of the Plan.  The Data Team embedded metrics in the Plan to assess the effectiveness of the goals/tactics.

Various efficiencies are likely to result from integrating the work of overlapping committees, reducing the number of individuals and hours in meetings, and reallocating resources toward the production of more meaningful and useful reports of possible interest to students and other key stakeholders.  Some efforts are underway to address the learner-centered environment component of the college's mission statement, to think of students as consumers of data and reports and active participants in assessment practices, and to shift the college’s structures and culture so they facilitate student success and institutional effectiveness.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7B Graduation incentive: Institutions should consider establishing financial incentives to encourage full-time students to take at least 15 credits per semester.
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.
The College Completion Plan espouses tactics for exploring innovative tuition modeling and other incentives to encourage students to take 15 credit hours per semester.




7C Standardize credits for degree: Institutions should streamline graduation requirements so that most bachelor’s degree programs can be completed within 126 credit hours or less and an associate degree programs can be completed within 65 credit hours or less.  Exceptions are allowed for accreditation requirements.

	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  
The average credit hours for degree completion were reduced from 68-72 to 60-65 in most programs.  Exceptions exist in some health programs.  Fifteen new short term technical certificates and three new long term technical certificates were developed and approved.  Six additional certificates are pending approval.  Certificates provide a “career ladder” and approach to career pathways that provide multiple entries and exits.  All are stackable with associate degrees which decrease time and cost of the degree.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7D Data-driven advising: Institutions should enhance academic advising services so that students benefit from both high-impact, personalized consultations and data systems that proactively identify risk factors that hinder student success.  

	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.   

Belmont College created a detailed plan using Retention Management Software (RMS) to identify at-risk students. Once at-risk students are identified, they are referred to advisors for Case Management Advising. Due to recent staff reduction, this process is being re-evaluated. 

In 2006, Belmont College was awarded an OCAN Retention grant to focus on student retention. Through this grant, Belmont implemented a number of retention strategies. Two strategies still in existence are the Academic Alert system and the practice of contacting all applicants who have not enrolled and all students who enrolled but did not attend. 

The Student Affairs Department tracks student progress from the student’s admissions appointment to their advising appointment, advising to registration, registration to the first day of class, first day to the 15th day of class and the 15th to the end of term, term to term and fall to fall. Efforts are underway to identify and track students who are undecided or undeclared due to their attrition prone nature. Retention of these and other students are likely to contribute to enrollment growth, lower costs, and greater levels of both institutional efficiency and effectiveness.

This year, the SSLI partnership with the OACC provided institutional data to drive decision-making, coaching, and mentoring and served as a basis for development of professional advising practices that have high impact on student success.  The College Completion Plan calls for these practices to be implemented.  Formation of a data team led to the creation of key performance indicators that enable the disaggregation of our data to identify variables that hinder student success.  The College Completion Plan calls for the implementation of these KPIs to eliminate these factors. Efforts are underway to develop a profile of attrition prone students and to focus more attention on students who are at or near the 75% point of completion in their studies.


	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.




7E Summer programs: Each campus must develop plans to evaluate utilization rates for summer session and consider opportunities to increase productive activity. In particular, institutions should consider adding summer-session options for high-demand classes and bottleneck courses that are required for degree completion.
	Please provide details on the results of the assessment. In particular, please address whether the campus added summer session options for high-demand and bottleneck classes.

Belmont College offers multiple summer sessions and term lengths to provide pathway choices for students to complete developmental education in an expedited manner, pick up missed sequenced classes, take “killer gatekeeper courses” with a decreased credit load, complete experiential learning options and “killer technical courses” with a lower credit hour load.  Summer is also an opportune time for transfer students to complete course requirements and return to their home institution in the fall.  Workforce Development credit and non-credit classes, particularly certification classes, day, evening and weekend are very in-demand in the summer.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7F Pathway agreements: Ohio institutions should continue to develop agreements that create seamless pathways for students who begin their educations at community or technical colleges and complete them at universities.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

Belmont College has over 28 pathway agreements from high school to college through the Tech Prep program. The College has both formal written and informal transfer and articulation agreements with four-year institutions within Ohio and also outside of Ohio.  The agreements are 2+2, 3+1, co-listings of courses and general agreements.  The agreements involve AAS, AAB, AS, AA degrees and also individual courses that transfer. Belmont has approximately 20 agreements with four-year institutions both in and out of Ohio.  In some cases, there are multiple agreements with one institution.  The College Credit Plus program allows students in grades 7-12 to enroll in college classes at no cost, thereby reducing the student’s cost of pursuing a certificate or advanced degree.

	Please provide details. In particular, how many articulation agreements does the institution have with other Ohio colleges and universities (either 2+2 or 3+1)?  14 current agreements with 13 Ohio colleges and universities.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



7G Competency-based education:  Institutions should consider developing or expanding programs that measure student success based on demonstrated competencies instead of through the amount of time students spend studying a subject. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes. 

	If applicable, please provide additional details.  In particular, how many students does the institution estimate the competency-based education (CBE) programs will serve?  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

Belmont College plans to implement CBE program. The Chief Academic Officer will work with Information Technology faculty to establish CBEs.



Recommendation 8 | Course and Program Evaluation  

8 Duplicative Programs: Institutions should consider consolidating courses and/or programs that are duplicated at other colleges and universities in their geographic area. 
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.  

	What courses/programs are currently being shared with other institutions?  
	Course/Program
	Partnering Institutions
	Explanation

	LIS Program
	Clark State Community College; 
Owens Community College
	Articulation agreements with the partners.  Students take general education courses at their home institutions and the core technical courses online at Belmont.  Belmont confers the degree.

	Process Control
	Washington State Community College
	Students take 22 of 28 courses at Belmont.  The others are taken online with WSCC and Washington confers the degree.

	Radiologic Technology
	Ohio Valley Medical Center (OVMC)
	Students take 45 credit hours with OVMC and general education with Belmont.  Belmont confers the AAS.




	Institutions already provided a list of low-enrollment courses to ODHE by January 31.  NOTE: this benchmark will be added to the 2017 Institution Efficiency Survey.  

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan? If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.

Part of our Rapids Grant plan calls for the creation of a regional consortium and partnership with WSCC, Washington Career Center, Zane State, Eastern Gateway Community College, OUE and Belmont Harrison Career Center.  Program sharing and course sharing, along with equipment sharing, are in the partnership plan.  The plan will be implemented in the next two years.



Section III: Policy Reforms
Recommendation 10 | Policy Reforms

10A Financial advising: Ohio’s colleges and universities should make financial literacy a standard part of students’ education.  
	Has the institution implemented this recommendation? If yes, please provide an overview of the process used and the key outcomes.   
Student loan counseling is a federal requirement, which the Financial Aid Office has oversight.  The Federal Direct Loan Entrance and Exit Counseling, which occur at points of student entry into and exit from academic programs and are completed online at www.StudentLoans.gov.  In addition to the online portion, an in-person exit counseling session is administered with  degree completers. If possible, we attempt to do in person exit counseling with students that withdraw and choose to exit the college before completion of their degree. Recent efforts also include applications for support from the Perkins Grant for the purpose of implementing an online financial literacy course, which require satisfactory academic progress and alignment with federal guidelines.  Financial literacy education also occurs in various courses including business math and the First Year Experience course.  The latter provides a brief section in which the financial aid office supplies resources and materials.  Outcomes for in-person exit counseling, which began about one year ago, remain unknown though by design it is meant to have a favorable impact on the College’s Cohort Loan Default Rate.

	If the institution has not implemented this recommendation, is there a plan to implement?  If yes, what is the implementation plan?  If the institution has not implemented this recommendation and does not plan to do so, please provide the rationale.



10B Obstacles: The state Department of Higher Education and/or state legislature should seek to remove any obstacles in policy, rule or statute that inhibit the efficiencies envisioned in these recommendations.  
	What legislative obstacles or policy roadblocks, if any, inhibit efficiencies and affordability practices at the institution?
None to cite nor report at present.



Section IV: Cost Savings, Redeployment of Savings & Tangible Benefits to Students

The following charts allow each institution to report this information.  For the first chart, please provide, if applicable, any actual cost savings to the institution for fiscal year 2016 (or expected annual cost savings) for each of the recommendations from the Task Force.  (Please note this does NOT include cost avoidance.)  Then the institution should indicates “yes” or “no” to the savings being redeployed to lower costs for students in terms of tuition, room and board, and/or student financial aid.  If there was no savings or the institutional savings was not redeployed, please indicate “yes” or “no” to the practice providing a tangible benefit to the quality of students’ education.  

For the second chart, please provide more detail as to how cost savings were deployed, specifically in the following categories: reductions in cost of attendance, student financial aid, student services, investment in efficiency and affordability tools, and student program improvements.  Please use the explanation field to provide further detail.  

Please use the chart below to capture, if applicable, FY16 cost savings, or expected annual savings, to institutions in actual dollars:
	Recommendation
	If applicable, provide the actual FY16 cost savings, or expected annual cost savings to the institution 
*Put NA if no savings
	Were the savings redeployed to reduce the cost of college for students?  (Yes or No)
	Or did the practice provide tangible benefits to the quality of students' education? (Yes or No)

	Efficiency Practices
	
	
	

	3A: Campus Contracts
	$330,000 HSC FF&E and AV/IT savings

	No
	Yes

	3B: Collaborative contracts
	$27,642 printing 
$1,891 Outbound shipping 
	No
	No

	4A: Asset Review
	NA
	No
	No

	4B: Operations Review
	NA
	No
	No

	4C: Affinity partnerships and sponsorships
	Savings are realized with OhioLink and Apple, Inc. through the BEConnected Initiative but are difficult to quantify.

$272,000 RAPIDS Grant 
	Yes
	Yes

	5A: Cost diagnostic
	NA
	No
	No

	5B: Productivity measure
	NA
	No
	No

	5C: Organizational Structure
	$1.4 million
	No
	No

	5D: Health-care costs
	NA
	No
	No

	5E: Data Centers
	NA
	No
	No

	5F: Space utilization
	NA
	No
	Yes

	Energy projects
	$29,015 (AEP Rebates)
	No
	Yes

	Academic Practices and Policies
	
	
	

	6A: Negotiate cost on textbook affordability
	$11,975
	Yes
	Yes

	6B: Standardize materials
	$56,800 (HSC Computers)
	No
	Yes

	6C: Develop digital capabilities
	NA
	No
	No

	7A: Education Campaign
	NA, not yet implemented
	No
	No

	7B: Graduation Incentive
	NA
	No
	No

	
7C: Standardize credits for degrees
	
NA
	
No
	
Yes

	7D: Data-driven advising
	NA
	No
	Yes

	7E: Summer programs
	NA
	No
	Yes

	7F: Pathway agreements
	NA
	No
	Yes

	7G: Competency-based education
	NA
	No
	No

	8: Duplicative courses and programs
	NA
	No
	Yes

	10: Financial advising:
	NA
	No
	Yes

	Total Expected Annual
Cost Savings:
	$2,129,323
	- -
	- -



Please utilize the chart below to show how the total actual cost savings listed above were redeployed to either (1) reduce the cost of college for students or (2) to provide tangible benefits for the quality of students’ education:

NOTE: The dollar amounts, as reported below, were from the cost savings listed above plus an investment of operational and Board appropriated funds.

	Category
	Amount Invested
	Explanation

	Reductions to the total cost of attendance (tuition, fees, room and board, books and materials, or related costs — such as technology)
	$965,000


$11,975
	BeConnected Initiative: No fee increase, no charge for iPads, decrease in course fees

Negotiated textbook costs were redeployed to students, saving them $15,552.

	Student financial aid
	$410,000
	Trustees Scholarship; Institutional/Foundation Scholarship

	Student success services, particularly with regard to completion and time to degree
	$100,000


$548 per student
	Belmont’s investment for 166 College Credit Plus students

Moving through process – clearer pathways to completion, less time to complete, less courses to complete:  Investment shown is average per student savings for FY 2016.

	Investments in tools related to affordability and efficiency
	$40,120
	BeConnected Initiative -Benefits of Mobile Learning – Apple TV’s, new projectors in classrooms

	Improvements to high-demand/high-value student programs
	$20,000






$28,000 

$274,855 (Sim Man Labs)
$129,148 (Nursing Labs)
$67,000 (Science Labs)
	HVAC/Industrial Electronics Equipment – RAPIDS Grant (in-kind for writing grant).  

FY 2016 RAPIDS Grant Award of $272,000 will be utilized in FY 2016 to purchase capital equipment for labs in the HVAC and Industrial Programs. 

Improved CISCO Lab

Health Science Center – simulated environment/labs


Welding – Programmable Controllers

	Student Success Leadership Institute
	$6,000
	Professional development, coaching and mentoring for compiling of the College Completion Plan.  Increasing retention, completion.  Decreasing cost, time to degree.
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