Belmont College Board of Trustees Meeting
Minutes of June 23, 2016

BELMONT COLLEGE

BOARD OF TRUSTEES MEETING

Minutes of June 23, 2016

The regular meeting of the Belmont College District Board of Trustees was held at 6:30 p.m., on
June 23, 2016 at Belmont College, in the Board Room.

Call to Order Mrs. Gates, Chair, called the meeting to order at 6:33 p.m.

Roll Call Marcia E. Bedway — Present
Cory M. DelGuzzo — Present
Edward D. Eberhart — Present
Elizabeth F. Gates — Present
William D. Hunkler — Present
Mark A. Macri — Present
Pandora J. Neuhart — Present
Col. Wayne A. Smith — Absent
Jessica L. Bumgardner - Present

There being a quorum, the meeting proceeded.

Attendance John Koucoumaris, Rebecca Kurtz,
Tim Houston, Troy Caldwell, Matt Kendall, Steve Hoagland, Richard
Myser, Sue White, Dave Mertz, Janet Sempkowski, Dr. Gasparro and
Kristy Kosky.

Introduction of N/A

Visitors

Approval of Agenda Mrs. Gates then asked for a motion to approve the agenda with the
exception of pulling Agenda Item C-1, FY 2016/2017 Budget, for
discussion.

Mr. DelGuzzo motioned, seconded by Dr. Macri to approve the agenda
with Agenda Item C-1, FY 2016/2017 Budget, pulled for discussion.
All ayes; motion carried.

Approval of Minutes Mrs. Gates asked for a motion to approve the minutes of the regularly
scheduled meeting of May26, 2016.

Ms. Neuhart motioned, seconded by Mr. Hunkler to approve the
minutes of the regularly scheduled meeting of May 26, 2016.

Ayes; Ms. Bedway, Mrs. Gates, Mr. Hunkler, Dr. Macri, Ms. Neuhart, Mr.
Eberhart, Ms. Bumgardner.

Nays; none.
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Oath of Office

Approval of Consent
Agenda

Abstain; Mr. DelGuzzo.
Motion carried.

Mrs. Gates turned the floor over to Mr. Richard Myser of Myser and
Davies Law Office, to administer the Oath of Office to the Governor
appointed Trustee, Ms. Jessica Bumgardner.

Mrs. Gates asked for a motion to approve the consent agenda.

Mr. Eberhart motioned, seconded by Dr. Macri to approve the consent
agenda.
All ayes; motion carried.

Human Resources
Efficiency Report

It was requested that the Board approve the 2016 Affordability and
Efficiency report. The document and cover letter are attached.

In 2015 Governor Kasich created the Ohio Task Force on Affordability and
Efficiency to make recommendations on three principles. They are, in
order,
1) To be efficient both in expense management and revenue
generation
2) While offering an education of equal or higher quality
3) Decreasing costs to students and their families

What we are submitting is a collective work from the College to give our
responses. We are asking the Board of Trustees to review and approve.
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June 15, 2016

To: Belmont College Board of Trustees
From: Matt Kendall

Re: Efficiency Report

Dear Belmont College Board of Trustees,

Attached in the following pages you will the 2016 Efficiency Reporting
Guidance Report administered by the State of Ohio. In early 2015
Governor Kasich created the Ohio Task Force on Affordability and
Efficiency to research and examine what higher education institutions are
currently doing 1) be more efficiency in both expense management and
revenue generation, 2)while offering an education of high quality, and 3)
decrease the cost to students and families.

Using their template, collectively the College has submitted our responses
on what we have already done or currently doing to be in compliance for
the 3 areas listed above. The next several pages details out all of our
responses.

Here is where you, as the Board of Trustees, come into play. We are
submitting to you at the June meeting for your approval as we are
required to submit the attached document by July 1, 2016 per House Bill
64 (Section 369.550). Then in July we will put on the agenda for a
discussion to complete and “efficiency review” based on this document.
Following the July Board of Trustees meeting, we will then submit by
August 1 any results of the Board of Trustee’s talks at the July meeting.

After all information is submitted by August 1, the institutional efficiency
review and the implementation plans captured by this template will serve
as the data for 2016 Efficiency Advisory Committee Report. Then in 2017
the Ohio Department of Higher Education will issue a survey based on the
Task Force Report.

Thank you in advance for your help and cooperation in getting Belmont
College’s 2016 Efficiency Report completed and submitted on time per the
State of Ohio’s guidelines.

Sincerely,

Matt Kendall
Vice President, Human Resources
& Sustainability
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Belmont College Board of Trustees Meeting

Minutes of June 23, 2016

Dental Contract Renewal

The policy with Oasis Trust Dental Plan for employee vision care benefits
expires June 30, 2016. Oasis has offered to extend the policy for another
renewal period of January July 1, 2016 through June 30, 2017.

The composite rate is $64.43 monthly and Oasis provides us with a
premium holiday (no premium due in June 2017) and equates to a savings
of approximately $5000 for your group, assuming enroliment of 82
employees.

It was recommended that the Board approve the extension of the contract
for employee dental benefits with Oasis Trust Dental Plan for the period of
July 1, 2016, through June 30, 2017.

Authorization to Hire

It was requested that the Board authorize the President to make the
hiring decision for the position of Coordinator, Tech Prep. This part time
position is grant funded meaning the College is reimbursed on a quarterly
basis the cost of their wages, benefits, expenses, etc.

This position was voluntarily vacated in May 2016 by the incumbent, Ann
Marie O’Grady.

It is recommended that the Board of Trustees authorize the President to

make the hiring decision regarding the position of Coordinator, Tech Prep.

Administrative ltems
FY 2016/2017 Budget



The administration is recommending a budget of $ 10,373,586 for fiscal year
2016-2017. This budget represents a increase of $ 390,730 (3.91%) over the
2015-2016 original budget of $ 9,982,856.

The following pages show the detail for revenue, organizational budgets, and
priorities.

Highlights

e Budget is based on 25,965 total credit hours: Summer 3,063, Fall 11,750; Spring
11,152. Credit hours are based on the actual generated credit hours from 2015-
2016 and represents an increase of 3,664 credit hours (15%) over the 2015-2016
budget.

e The increase in credit hours was due in part to the College Credit Plus Program,
however a decrease of $138,906 in tuition revenue has been budgeted to allow
for the tuition loss due to reduced tuition rates mandated by the State.

e State support is based on a draft amount for FY 2016-2017 provided by the
Department of Higher Education — final amount has not been provided. The
estimate of $4,860,823 represents a loss in subsidy of $272,767 over FY 2015-
2016 budget amount and a loss of $175,723 over FY 2015-2016 actual subsidy.

¢ Jenzabar maintenance agreement increased by $60,619 over last year.

s Workforce Development income increased by $350,000 due to growth in the CDL
program.

e Budgetincludes $248,000 in revenue from Board Appropriated Budget Funds to
stabilize for the difference in approximated student enrollment and associated
faculty costs.

Note: The budget does not fund capital equipment. Should there be a surplus for Fiscal
Year 2015-2016, a portion will be requested for addition to the Board Appropriations for
Capital Equipment Replacement, Safety & Security, and additional strategic priorities.

It is recommend that the Board approve the college budget for fiscal year 2016-2017 as
presented.
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Belmont College Board of Trustees Meeting
Minutes of June 23, 2016

Mrs. Gates asked for a motion to approve the FY 2016/2017 budget as
presented.

Ms. Bedway motioned, seconded by Mr. Hunkler to approve the FY
2016/2017 budget as presented.
All ayes; motion carried.



Belmont College Board of Trustees Meeting
Minutes of June 23, 2016

Monitoring Activities
May 2016 Financial Report

The cash position of the College as of May 31, 2016 is as follows:

| Checking Account $ 384,227.80
Certificates of Deposit $ 9,381,058.72
Savings $
STAR Ohio/Plus $ 1,429,184.81
Total Temporary Investments | $
Total Cash and Temporary $ 12,101,663.10
The Budget Report shows the following:
This Year % Year
% Recorded Completed
Budgeted Revenues 102.9% 91.7%
Budgeted Expenditures 91.1% 91.7%

1. The Unexpended Plant Fund Report is in the amount of
$2,741,880.36.

2. The Repair and Replacement Fund Report (Plant Fund) is in the
amount of $ 53,393.56.

3.  The Board Appropriated Fund Report is in the amount of
$ 2. 736,235.71;

4. The Start up Fund is in the amount of $97,600.18.

It was recommended that the Board accept the financial reports for May
2016 as presented.
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REVENUE
Board of Regents
State Dept of Educ
Tuition
Other Student Fees
Sales and Service
Miscellaneous

TOTAL REVENUE

EXPENDITURES
Instructional
Public Services
Academic Support
Student Services
Institutional Support
Oper/Maint Plant
Financial Aid

TOTAL EXPENDITURES

DIFFERENCE

Belmont College
Revenue and Expenditures
for the Month Ending

May 31, 2016

(General Fund)
2014-2015 2015-2016
Final Actual % of Final Original Actual % of Budget
Actual to Date Actual Budget to Date to Date
$5,133,594 $4,732,782 92.2% $5,133,590 $4,638,228 90.4%
$0 $0 0.0% $0 $0 0.0%
$2,787,285 $2,625,832 94.2% $2,348,295 $2,597,301 110.6%
$2,293.474 $2,168,385 94.5% $1,951,971 $2,544,166 130.3%
$0 $0 0.0% $0 $0 0.0%
$179,921 $84,159 46.8% $151,000 $85,542 56.7%
$10,394,273 $9,611,158 92.5% $9.584,856 $9.865,237 102.9%
$3,827,201 $3,605,674 94.2% $3,594,708 $4,080,045 113.5%
2,477 $2,477 100.0% 6,732 4,492 66.7%
1,337,625 $1,184,219 88.5% 857,750 584,699 68.2%
538,891 $489,100 90.8% 592,727 480,500 81.1%
2,966,131 $2,570,213 86.7% 3,187,295 2,604,286 81.7%
1,024,581 $937,423 91.5% 1,245,644 925,382 74.3%
410,506 $410,506 100.0% 498,000 412,040 82.7%
$10,107,413 $9,199,612 91.0% $9,982,856 $9,091,442 91.1%
$286,861 $411,546 ($398,000) $773,795
BOARD APPROPRIATIONS
Budget Stabilization Funds 398,000

11/12=91.7%
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Belmont College Board of Trustees Meeting
Minutes of June 23, 2016

Enrollment Statistics



This report focuses on 2016 summer term enrollment. Counts of enrolled students and credit
hours for the 2016 summer term were recorded on the fifteenth day of the term and are compared with
counts from final summer term enrollments from 2007 through 2015. The demographic profile of the
2016 summer term student cohort is also included in this report and is compared to the 2015 summer
demographic profile.

The first two charts in this report show 10-year trends for headcounts and credit hours. Chart |
provides headcount data for students enrolled in the summer terms from 2007 through 2016. The
second chart displays credit hour counts for students enrolled from 2007 through 2016.

Presentation of Data

Chart |, Ten-Year Trend, Summer Headcount 2007 through 2016
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Chart Il, Ten-Year Trend, Summer Credit Hours 2007 through 2016
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The data in Charts | and Il report headcount and credit hours of enrollment on the 15" day of
the current summer term and on the last day for all prior terms. These data indicate that enroliment on
the 15" day of summer term is 493 students taking 3,206 credit hours. This is a 16.27% increase in
headcount and a 5.98% increase in credit hours over last summer’s enrollment. The average number of
credit hours per student is 6.5. This indicates we have more students taking less credit hours each.

Table I, reveals comparisons between enrollment demographics on the 15" day of summer term

2016 and summer term 2015.

Table |, Fifteenth Day Demographic Profiles Summer 2015 and Summer 2016




Change %Change

SM15-16to | SM 15-16to

Belmont College Summer 15-16 Summer 16-17
15th Day Census Enrollment Lo 1 3L
Total Headcount 434 493 59 13.6%
F.T.E. 207 214 7 3.4%
Full-time Credit Hours 813 26.23% 317 9.89% -496 -61.0%
Part-time Credit Hours 2,287  73.77% 2,889 90.11% 602 26.3%
Total Credit Hours 3,100 3,206 106 3.4%
Average Credit Hours per student 7.14 6.50 -0.64 -9.0%
100.00% 100.00%
GENDER
Total Females 304 70.05% 335 67.95% 31 10.2%
Total Males 130 29.95% 158 32.05% 28 21.5%
Total 434 100.00% 493 100.00%
FULL-TIME / PART-TIME STATUS
Full time Students 64’ 14.75% 24 4.87% -40 -62.5%
Part-time Students 370" 85.25% 469 95.13% 99 26.8%
Females Full-time 38 8.76% 14 2.84% -24 -63.2%
Females Part-time 266 61.29% 321 65.11% 55 20.7%
Males Full-time 26 5.99% 10 2.03% -16 -61.5%
Males Part-time 104 23.96% 148  30.02% 44 42.3%
Total 434 100.00% 493 100.00%
AGE
Enrolled in high school and College & under 2 0.46% 20 4.06% 18 S900.0%
Enrolled in high school and College & 18 or c 1 6 5 500.0%
First time enrolled in college and under 18 y 0 0.00% 0 0.00% 0 0.0%
Under 18 0 0.00% 0 0.00% 0 0.0%
18-24 202 46.54% 236 47.87% 34 16.8%
25-30 64  14.75% 89  18.05% 25 39.1%
31-40 70 16.13% 64 12.98% -6 -8.6%
Over 40 95 21.89% 78 15.82% -17 -17.9%
Total 434 99.77% 493  98.78%
RACE / ETHNICITY
American Indian/Alaskan Native 3 0.69% 2 0.41% -1 -33.3%
Asian/Pacific Islander/Native Hawaiian 3 0.69% 1 0.20% -2 -66.7%
Black/Non-Hispanic 9 2.07% 8 1.62% -1 -11.1%
White Non-Hispanic 406  93.55% 469  95.13% 63 15.5%
Hispanic of any race 3 0.69% 4 0.81% 1 33.3%
Nonresident Alien 0 0.00% 0 0.00% 0 0.0%
Two or more races 10 2.30% 8 1.62% -2 -20.0%
Unknown 0.00% 1 0.20% 1 0.0%
434 100.00% 493 100.00%
COUNTY of RESIDENCE
Ohio Counties
Belmont 230  53.00% 227  46.04% -3 -1.3%
Guernsey 22 5.07% 32 6.49% 10 45.5%
Harrison 27 6.22% 38 7.71% i 1 § 40.7%
Jefferson 24 5.53% 39 7.91% 15 62.5%
Monroe 33 7.60% 46 9.33% 13 39.4%
Other Ohio counties 28 6.45% 34 6.90% 6 21.4%
West Virginia counties
Brooke 1 0.23% 2 0.41% 1 100.0%
Hancock 2 0.46% 0 0.00% -2 -100.0%
Marshall 33 7.60% 31 6.29% -2 -6.1%
Ohio 28 6.45% 32 6.49% 4 14.3%
Tyler and Wetzel 5 1.15% 2 0.41% -3 -60.0%
other WV Counties 0 0.00% 1 0.20% 1, 0.0%
Outside Ohio and West Virginia 1 0.23% 9 1.83% 8 800.0%
0.00% 0.00%

Total 434  100.00% 493 100.00%



The data in Table |, Fifteenth Day Demographic Profiles Summer 2015 and Summer 2016 shows a
comparison between students enrolled on the 15" day of 2016 and 15" day of 2015. On the 15th day of
2015 summer term, there were 434 students enrolled for 3,100 credit hours. Comparing the 15" day of
the current term with the 15th day of the prior summer term shows an increase from last summer term
to this summer term of 59 students or 13.59% in headcount, and an increase of 3.4% in credit hours.

There is a decrease in the number of full-time students with females outnumbering males in
both the full-time and part-time categories. However, there is a significant increase in the number of
part-time males this summer and a decrease in the number of part-time females.

The data in this table for “Age” indicate that students who are between the ages of 18 and 24
represent the greatest number of students enrolled in both summer terms. As enrollment has increased
in the 25-30 category and Enrolled in high school and college and under 18 category, enroliment
continues to decline in the over 30 age categories.

Recommendations and Targets for Improvement

1. Continue to focus on the recruitment of first-time from high school, returning, and transfer students
for the summer term.

2. Focus recruitment efforts on the over 30 age category.

3. With the return of the OCOG state student scholarship, continuing and returning students can now
take summer classes to stay on their suggested course sequence by making up for dropped or failed
classes that are required. The term schedule should reflect such course sections that are in demand.

4. Construct the course schedule to allow new students to complete developmental education in the
summer and prior to fall term if possible.

5. Implement the College Completion Plan and continue to implement the BEConnected project to
enhance retention and completion.



Belmont College Board of Trustees Meeting
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Reports and Presentations N/A

Presidents Report The Belmont College Faculty, represented by the Ohio Federation of
Teachers, voted 28-3 in favor of unionization. The vote was counted
at the State Employee Relations Board on June 16, 2016 and will be
certified on June 30, 2016. Negotiations will begin within 90 days.

The Belmont College Foundation has agreed to fund two AmeriCorps
coaches. The total amount is $25,000.

We have received a grant from Gulfport in the amount of $2,884.00,
for a gas and well simulator program.

We received a $500.00 donation from the Ohio Farm Bureau for
engineering equipment.

We are working to get the RAPIDS grant funding released. Total
amount is $272,000.00.

We have a nursing consultant on-board for the RN Program.
The Associate Degree Nursing Board site visit is scheduled for July.

We are preparing for the HLC visit which is scheduled for March
2017.

The CC-plus fall course schedule is set and the first group of
BEConnected friendly courses are in place.

Required trainings are continuing throughout the summer.

Tim Houston, Amy Leoni, John Koucoumaris and Amanda Hession
attended the SSLI Leadership Institute in Cincinnati.

15 COAD Foster Grandparents are taking classes at our Harrison
County location.

Marketing is underway for the fall semester.
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Upcoming Events/Meetings 2016 Summer Graduation
July 29, 2016
7:00 p.m.

Horizon Hall

Comments from the Chair N/A

Comments from the College  None.

Community
Next Regular Meeting July 28, 2016, Belmont College Board Room
Workshop — 5:00 p.m.
Meeting — 6:30 p.m.
Adjournment There being no further matters for the regular Board of Trustees

meeting, Mrs. Gates adjourned the meeting at 7:30 p.m.

Elizabeth F. Gates, Chair

Paul F. Gasparro, President

Date Approved: / /



