Impact of Non-Credit Job Training and Related Services Provided by State-Supported Colleges and Universities

Question: How do non-credit job training and related services provided by state-supported colleges and universities impact Ohio employers?
Why ask about the impact of non-credit job training and related services provided by state-supported colleges and universities?  Ohio’s economic future depends on the strengths of its workforce.  Ohio businesses need skilled workers who continuously learn in order to produce goods and services marked by innovation, knowledge, and quality.  The reality of our knowledge economy is that success for employers and employees will be determined in large part by their ability to produce and use knowledge.  States and communities that support the success of both in that endeavor will have the greatest potential for success.

Ohio’s colleges and universities are proven resources for employees wanting to take charge of their careers and continuously build their skills portfolio and adapt their career goals and strategies to changing marketplace requirements.  They are able to accomplish that by accessing services that enable them to identify skills needed to achieve current or newly set goals, document the skills they have to better market themselves, and gain information to make better training choices.

Employers come to Ohio’s colleges and universities for services that enable them to more effectively design jobs and select, develop and promote employees to successfully carry out their job responsibilities in support of business strategies and goals.  Together they develop a plan for using the assessment and training services that will ensure that the organization’s performance goals are met.

Many employers, particularly smaller ones, have yet to make continuous employee learning a central component of their business plans.  The performance improvement successes achieved by employers and employees who invest in continuous learning makes the case for other employers to follow suit.  

	National Answers. The National Governor’s Association, with its report “A Governor’s Guide to Creating a 21st-Century Workforce,” seeks to help Governor’s develop economic strategies for a global marketplace. In many ways this report validates Ohio’s current and emerging strategies for capitalizing on higher education as an economic development resource. The report calls for a change in the traditional state approach to economic development. Instead of relying on location-based tax incentives to attract large manufacturing entities, the emphasis needs to shift to providing support mechanisms for continuous employee learning, strengthening science and technology capacity, and developing international markets.  

The report challenges each state to build a service delivery system that successfully:

· Improves the productivity and competitiveness of all workers and employers;

· Builds the skills needed for quality jobs;

· Provides lifelong learning opportunities;

· Supports workers in managing their careers; and

· Is supported by public and private investment.


Statewide Strategies

How does the state support non-credit employer training programs of two-year college and university campuses? State-supported college and university participation in workforce training is an increasing area of activity, reflected in part by campus-reported Non-Credit Instructional Revenue.  The EnterpriseOhio Network is a key component of state-supported college and university workforce training capability.  The Jobs Challenge appropriation in the state budget supports the business outreach and training work of the 53 two-year campuses that together comprise the EnterpriseOhio Network. With Jobs Challenge support, Network two-year campuses partnering with companies of all kinds have become a major workforce development asset in Ohio. 

The Targeted Industries Training Grant Program, which is a part of the Jobs Challenge appropriation, exposes Ohio employers, many of whom previously believed that they could not afford training, to the value and potential of performance improvement that result from workplace training. The Targeted Industries Training Grant Program makes financial assistance awards available to eligible employers who partner with EnterpriseOhio Network Campuses to provide training and assessment services. These services help employers enhance competitiveness, retain employees, develop new business, and expand operations in Ohio.

Statewide Answers 

A recent survey of employers participating in the Targeted Industries Training Grant Program provided the following results:

· With the assistance of Targeted Industries Training Grants, over 28,000 employed Ohioans are projected to receive training during FY 2002. Final reporting is due December 30, 2002.

· The number of Targeted Industries Training Grants increased 60% in FY 2002 over the previous year.

· Targeted Industries Training Grants assisted 220 small companies (100 employees or less) in their training during FY 2002. 

· Having completed their worker training, nearly one-half of responding employers indicated that they planned to continue training even without further assistance from the Targeted Industries Training Grant Program. This, then, allows Targeted Industry Training Grant funding to introduce other Ohio employers to the value of quality workforce training for their employees. 

· All employers (100%) that received training reported improved performance in one or more areas:

· 65% reported increased efficiency.

· 58% reported increased productivity.

· 45% reported improvement in quality.

· 27% reported receiving certifications (i.e. ISO and Baldrige).

· 25% reported increased profit.

· 22% reported increased business.

· 17% reported a reduction in waste.

· 13% reported reduced turnover.

· 11% reported reduced absenteeism.

Quotes from Ohio Employers Regarding the Training Provided by the Targeted Industries Training Grant Program

“By training our employees in all these new concepts – inventory management, production, planning, implementation and control – we are giving them the education, training and development they need to do their jobs much more efficiently.”

“To remain competitive in today’s global marketplace, companies like ours must place an emphasis on improving the skills and knowledge of our workforce.”

“Our plant employees returned to their jobs with an advanced understanding of hydraulic systems and how to prevent breakdowns or repair them quickly. The result is increased “uptime” and productivity.”

“We needed to give our management teams the tools to handle our growth successfully through good management, coaching and counseling. The training the EnterpriseOhio Network campus provided has helped us retain managers, reduce company-wide turnover, and improve morale during a difficult time of transition.”

What is the future for non-credit job training and related services at state-supported colleges and universities?  The number of employers calling upon colleges and universities for assessment and training services is expected to grow.  As employers recognize the high cost of employee selection, training, and promotion decisions that don’t work out, the demand for skill and job assessment services is expected to increase along with the need for training. Also, as more employees recognize they can no longer rely on their employer for long-term career growth, they will increasingly seek out services to help them make better informed decisions regarding training, skill certification, and career options.

The EnterpriseOhio Network has launched new SkillsMax Centers to expand the capability of the two-year campuses to provide services that support better informed career management and human resource management. SkillsMax Centers provide access to new, affordable computer-based skill assessment, skill certification, job profiling, and related services for connecting people, skill, training and jobs. 

In addition to technology-based skill assessments and certifications, SkillsMax Centers provide job profiling, performance management, skill gap analysis, training referral, and job matching services. These services are provided through a partnership between the EnterpriseOhio Network’s SkillsMax Centers, the SkillsMAX Resource Center, and an unprecedented consortium of leading providers of computer-based human resource solutions. 

Since 1986, Ohio’s community and technical colleges and regional campuses have worked together as the EnterpriseOhio Network to meet the skill upgrading needs of Ohio employers and workers. The launch of the SkillsMax Centers is the latest initiative of the Network.

Facts Regarding Non-Credit Job Training at EnterpriseOhio Network Campuses (as of June 30, 2002)

· Non-credit job training was provided by Network campuses to over 1,900 small companies (1-100 employees) in FY 2002.

· Assessment services were provided by EnterpriseOhio Network campuses to 463 Ohio employers in FY 2002.

· 3,727 contracted training services were provided to Ohio employers by EnterpriseOhio Network campuses in FY 2002.

· In FY 2002, Network campuses provided over 4,846 training seminars and workshops to public and private sector organizations.

· EnterpriseOhio Network campuses provided 70,623 Ohioans with non-credit professional development courses in FY 2002.

·  Network campuses provided training and training-related services to over 9,356 unemployed persons.

Campus Answers

Colleges and universities vary in their workforce development activity. 
2001-2002 Non-Credit Workforce Training Efforts of 

EnterpriseOhio Network Colleges and Universities

	# Campuses
	# Employees Served
	# Employers Served
	Revenue from Employers for Workforce Training
	Matched Revenue from State for Non-Credit Workforce Training

	53
	168,984
	3,727
	$61,050,625*
	$5,106,186


*Only 60% campuses have reported non-credit job-related revenue to date. This figure will rise as the reporting deadline approaches.
Jobs Challenge is a line item in the higher education budget that:

· Defrays a portion of the costs required for Ohio’s two-year campuses to provide affordable, accessible customized worker assessment and training services to state-wide employers.

· Provides financial incentives for Ohio employers to invest in employee skill upgrading.

Ohio’s two-year campuses are rewarded through the Jobs Challenge Workforce Incentive Grant funds for increasing the amount of non-credit skill upgrading services they provide to Ohio employers and employees. The EnterpriseOhio Network is growing in service to Ohio workers and their companies that want them to acquire the skills necessary for competitive success.

2001-2002 Non-Credit Workforce Training Efforts of 

EnterpriseOhio Network Colleges and Universities

	
	# Employees Served
	# Employers Served

	Community Colleges and State Community Colleges
	120,188
	1,918

	Technical Colleges
	8,314
	292

	University Branch Campuses
	26,036
	1296

	University Main Campuses *
	14,446
	221


*EnterpriseOhio Network affiliates that reside on state-supported university main campuses.
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