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TIME TABLE 

 April 2, 2007                           Issue Guidelines and Application Procedures for

                                                 Non-Credit Job Training Capital Improvement Facilities
                                                 Funds 

*April 5, 2007                         EnterpriseOhio Network Conference Call – Review and 

                                                response to questions regarding the Non-Credit Job 

                                                Training Capital Improvement Facilities Funds 
                                                Guidelines and Application Procedures at 10:00 a.m.
                                                and 3:00 p.m. 

 May 18, 2007                         Applications due by 5:00pm – close of business-                                                            the office of the Ohio Board of Regents
 May 21-23, 2007                       Initial screening of applications to ensure application can 
                                                be considered for funding based on the application 
                                                completeness 

 May 25, 2007                        Completed applications sent to external expert review 
                                                panel for review, comments, scoring and funding 
                                                recommendations  

June 22, 2007                        External expert review panel comments, scoring and 
                                                funding recommendations submitted to the Regents 
                                                Workforce Development Staff 
July 19, 2007                        The Ohio Board of Regents/Program Effectiveness,  
                                               Research and Technology (PERT) Committee will review 

                                               the Projects recommended for funding and submit for 

                                               full Board approval at the September 27th Regents Board 

                                               meeting. 
                                            Note: There is no August Board meeting scheduled at 
                                           this time. 

September 27, 2007             The Ohio Board of Regents approves Projects for funding.
October 1, 2007                    EnterpriseOhio Network campuses approved for funding 

                                              official written notification sent. 
*   On Thursday, April 5, 2007 at 10:00 a.m. and again at 3:00 pm., a conference call
will be conducted to provide information regarding the Guidelines and Application 

Procedures document and to answer questions from EnterpriseOhio Network campuses. 

      The dial in number is: 1.800.898.8635 and Participant Code Number is: 
      466355.  We encourage your participation in the call and your questions.  
INTRODUCTION

For Ohio to compete successfully in today’s global economy, it must have a world class, 21st century workforce. Its workers must have a strong work ethic, but they also must have strong academic, workplace and technical skills. Along with technology and capital, knowledge and skills are the core drivers for economic success. This means that workers must have the marketable credentials in high-wage, high demand occupations. (Jobs Worthy of Ohioans: The Strickland/Fisher Strategy for Job Creation in Ohio, January 22, 2007). 
In recent years, Ohio has lost ground to other states and nations where knowledge is driving innovation, new and economic vitality. The skills of Ohio’s workers need to be strengthened so they secure high-quality and high-paying jobs. 

Turnaround Ohio is Governor Ted Strickland’s and Lt. Governor Lee Fisher’s strategy to move Ohio in the right direction. The plan aims to keep and grow the jobs we have by investing in Ohio’s strengths, such as energy production, innovation and entrepreneurship, and the plan will bring jobs of the future by making sure Ohio has the most-educated workforce possible – because in the future, jobs will go where the workforce is best educated.  It is critical that employers have access to well-trained workers and workers have access to lifelong education. 
I.     NON-CREDIT JOB TRAINING CAPITAL IMPROVEMENT FACILITIES    

       FUNDS 
The State's Capital Appropriation Budget Bill for FY 2007-2008 Bill signed by former Governor Bob Taft on December 28, 2006, included $2,350,000 for  Non-Credit Job Training Capital Improvement Facilities. The Non-Credit Job Training Capital Improvement Facilities Appropriation makes available financial support for capital improvements to EnterpriseOhio Network campuses that are essential to the regional success of specific on-going long term regional economic development projects. 

The Non-Credit Job Training Capital Improvement Facilities Appropriation further recognizes that a factor critical to the service successes of the EnterpriseOhio Network campuses (Ohio’s community, state and technical colleges and university regional campuses) has access to the equipment, technology, and training facilities that adequately support the training to be delivered. 
If Ohio’s businesses are to compete globally, we must afford their employees the opportunity for life long learning that will assure their employability well into the next millennium. Employees need to be proficient, highly skilled, and trained in the use of the latest equipment and software to achieve maximum productivity. 

Through a Request for Application Process, the EnterpriseOhio Network will   have an opportunity to apply for Non-Credit Job Training Capital Improvement Facilities funds that will provide up-to-date assessment and training services for employers and their employees that supports regional business, attraction, expansion and retention projects as well as supporting regional collaboration and partnerships. 
The EnterpriseOhio Network campuses have provided essential, non-credit education and training services to Ohio’s employers without an established non-credit subsidy from the state.  In addition, local and regional economic development agencies depended heavily upon capital investment for providing up-to-date training facilities meeting the needs for Ohio’s rapid economic growth. Training remains crucial. 
In fact, the availability of the appropriate human capital in the form of a highly skilled, productive workforce has become an essential point of competition among communities and states contending for new business investments.
II.     PURPOSE

The EnterpriseOhio Network campuses are active, supportive partners with businesses and economic development agencies. These partnerships and projects they implement emerge are critical to the workforce and economic development of Ohio communities. Furthermore, these partnerships are the foundation for the Non-Credit Job Training Capital Improvements Appropriation and the guidelines needing for implementing the appropriation.  

With the Non-Credit Job Training Capital Improvement Facilities Appropriation, the Ohio Board of Regents will make selective capital investments available to EnterpriseOhio Network campuses to support the training and assessment requirements of regional economic development projects. Regional economic development officials will find the appropriation a new and helpful resource for vigorous economic development achieved in collaboration with their neighboring two-year campuses. 
          Employers seeking customized training and assessment services to support job retention, expansion or location of their businesses in Ohio will, as a result of the
Non-Credit Job Training Capital Improvement Facilities Appropriation will find the EnterpriseOhio Network campuses better equipped to meet their requirements. Ohio workers will acquire up-to-date skills to support their own productivity, job retention, advancement and their employer’s business success. 

          This appropriation allows capital funds to be made available through a needs-based application process. EnterpriseOhio Network campuses receiving awards will acquire equipment, and/or technology, and/or will be able to modify existing facilities. Funds also may support the construction of a new facility if already under construction or is in the campuses master plan and will be completed in three years that supports the delivery of training and assessment services required for the success of regional economic development projects in which the campuses are partners. 

           EnterpriseOhio Network campuses using Non-Credit Job Training Capital Improvement Facilities funds will commit to share their project experiences with the Network at large through participation in conference presentations and interactive forums.

Campuses using funds will be required to document and disseminate information about the planning, techniques, methods, practices, results, lessons learned, and impact of the specific economic development programs or projects in which the Non-Credit Job Training Capital Improvement Appropriation funds were used.
III.
ELIGIBLE APPLICANTS

· EnterpriseOhio Network campuses supporting and/or participating in planned, documented regional economic development projects that promote business attraction, expansion and retention are eligible to submit applications.

· EnterpriseOhio Network campuses can apply individually or collaboratively (two or more campuses submitting ONE application) for   Non-Credit Job Training Capital Improvement Facilities Funds. Only one EnterpriseOhio Network campus can be designated as the Fiscal officer for funds being requested.    
· EnterpriseOhio Network campuses awarded funding during FY 2001 and FY 2003 – are advised not to submit a proposal to request funding for the same economic development project/s funded in FY 2001 and FY 2003. 

· Funding considerations will be directed towards new regional economic development projects that have not been previously awarded funds.   

IV.    FUNDING EXAMPLES 
Examples of eligible regional economic development projects or programs may include, but are not limited to:

1. Projects that directly support the creation, expansion, or retention of 

individual businesses, and facilitating substantial productivity improvements    through the combination of capital investment and worker assessments,    

     training and/or retraining in those businesses; projects supporting the  

     creation or preservation of jobs for Ohioans.

2. Regional collaborative training projects involving a group of businesses or an industry cluster for the purpose of attracting, retooling or reviving an Ohio industry, or stimulating an emerging area of job growth for Ohio.  

3. Projects that build the EnterpriseOhio Network campuses’ service capacity to respond to both present and future regional economic development opportunities, (e.g., a project using a new delivery system, a new approach, a facility modification or renovation).
V.      REQUIREMENTS FOR USE OF FUNDS 

To ensure that the Non-Credit Job Training Capital Improvement Appropriation funds effectively support non-credit job training critical to the success of regional economic development projects, these eligibility and accountability requirements have been established for the EnterpriseOhio Network campuses which submit funding applications: 

A.
Non-Credit Job Training Capital Improvement  Appropriation funds shall be applied directly  in support of the worker training and assessments required for implementation of specific regional economic development project/s or programs implemented collaboratively by an EnterpriseOhio Network campus and regional economic development or workforce development agencies or organizations, and endorsed by regional economic development officials.

B.
Non-Credit Job Training Capital Improvement Appropriation funds shall be applied directly in the implementation of specific regional economic development projects and may not be used to support the regular costs the campus incurs in marketing and providing training services to employers and employees.  

C. Any qualified capital purchases or improvement made by a campus using Non-Credit Job Training Capital Improvement Appropriation funds must be in alignment with its institutional capital resource plan for providing training and related services to employers. 

D.
Non-Credit Job Training Capital Improvement  Appropriation funds may be used to acquire or enhance equipment and/or software required to implement job training and related services of specific regional economic development projects or programs conducted collaboratively by a EnterpriseOhio Network campus and economic development or workforce development agencies or organizations, and endorsed by economic development officials. 
E.
Non-Credit Job Training Capital Improvement Appropriation funds may be used to make specific modifications to existing physical facilities required to implement job training and related services for specific regional economic development projects or programs conducted collaboratively by an EnterpriseOhio Network campus and regional economic development agencies.         

F.
Non-Credit Job Training Capital Improvement Appropriation funds may be used to support the cost of new a facility if already under construction or in the master plan of the campus and will be completed in three years, enhancing the delivery of training and assessment services key to the success of regional economic development projects in which the campus participates collaboratively.   

  G.       Up to ten percent (10%) of the Non-Credit Job Training Capital  

          Improvement Appropriation funds awarded may be used for data  

          Collection and evaluation activities to measure and document the impact 
          of the project.  

          Projects anticipating the need for more than ten percent (10%) must 
          justify that need in writing before the awarding of additional funds.

H.       Projects needing Non-Credit Job Training Capital Improvement 

      Appropriation Facilities funds must be for CAMPUS OWNED and/or  

      Campus LONG-TERM LEASED FACILITIES ONLY.  
       I.         Campuses awarded funding must adhere to the fiscal responsibility  

        procedures and requirements of the Ohio Board of Regents regarding 
        capital appropriations.

AN INDISPENSABLE RESTRICTION REGARDING USE OF FUNDS

(The President’s or Dean’s signature on the Assurances Sheet required in the application will signify firm assurance that the campus receiving funds under this program consistently will give first priority to non-credit job training in support of a regional economic development initiative (1) in the use of any facilities modified using appropriated funds, and (2) in the use of any equipment, materials or other resources afforded by appropriated funds. 
(Failure to do so may result in ineligibility to receive future funds under this program.

Important Reporting Requirement

Campuses who receive Non-Credit Job Training Capital Appropriations funds as a result of submitting an application are required to complete and return to the Ohio Board of Regents administrator a quarterly report/letter describing the status of the campus involved, regional economic development training project and the campuses participation as a provider of non-credit worker assessment and training.   Time line for submission of the reports will be established by Regent’s Workforce Development Staff.
VI.
PRACTICAL IMPLEMENTATION OF THESE GUIDELINES 

A.  Level of Funding 

Applicants may request a minimum of $200,000 (two hundred thousand dollars) up to a maximum of $500,000 (five hundred thousand dollars) in Non-Credit Job Training Capital Improvement Facilities funds.        

External Reviewers decisions regarding the level of the monetary awards recommended will be based upon a combination of the following factors:

· The anticipated impact the project will have on regional economic development; 
· The scope of the project in which job and/or worker assessment and training will be provided;

· The extent and nature of the job and/or worker assessment and training and the need for training;

· The number of individuals projected to be trained;

· The cooperation and regional collaboration of employers and regional partnerships; 
· The projected economic development and workforce development outcomes and its impact and 
· The availability of Non-Credit Job Training Capital Improvement Appropriation funds to be awarded. 

B.   Time Bound Use of Funds

All funds awarded to an EnterpriseOhio Network campus must be spent within three years following the date on official written notification to the applicant campus that their application has been approved at a specific dollar amount. 

C.  Budget Requirements 

As a component of an application, a detailed budget narrative will be requested describing funding items that will be associated with training project activities. The budget narrative must provide documentation that all items costing more than $5,000 will be competitively bid. The Ohio Board of Regents requires this information in order to provide assurance to the Controlling Board prior to the release of funds. 
The budget will include but should not be limited to:

· Renovation and/or modification costs of an existing campus owned facility needed to provide training services for a specific project endorsed by regional economic development agencies that meets a specific training need addressed by a business or industry.  
· Renovated and/or modified facilities should meet the requirements of the American with Disabilities Act. 
· Renovated and/or modified facilities should maximize energy 

                            efficiency to provide for energy resource conservation.

· Construction costs supporting the development of a new campus owned training facility needed to provide training services for a specific project endorsed by the regional economic development agencies and meets a specific training need addressed by business or industry.

· Technical personnel and consultant costs required for the planning and installation of capital equipment, the modification of present training facilities or the construction of a new training facility if already under construction and/or in the master plan of the campus.   

· Cost of instructional and training hardware--including computers, workstations, video conferencing equipment, servers, routers, etc

· Cost of SOME computer software needed to support the delivery of training services. There are guidelines for computer software the Controlling Board will approve as capital improvements. 
· Cost of training equipment to build skill proficiency of workers.   

· Installation of fiber and wiring costs between and within buildings, associated electronics, and video infrastructure.

The application budget must not include costs of buying land as real estate property. The budget must not include costs of buying a building for the purpose of demolishing the building to enable use of the land. 
D.     Capital Appropriation Funds Are Authorized Only by the Controlling  

         Board


Campuses awarded funding will need to submit to the Ohio Board of Regents the required narrative program information, contracted bidders documentation, and institutional line item budget for the project and other information deemed necessary by the Ohio Board of Regents to request the release of funds from the Controlling Board. 

Campuses awarding funding must follow the amended administrative rule to govern local administration of capital projects at state colleges and universities-Rule 3333-1-03 – Release of funds from appropriations for capital improvements and sections 3345.50 and 3345.51 of the Ohio Revised Code. 
Campuses awarded funding will submit to Regent’s Workforce Development staff and Regent’s Director of Capital Planning the required Ohio Controlling Board - Capital Request form as required for Controlling Board review and approval. 
Campuses awarded funding should plan to appear in person at the appropriate Controlling Board meeting (when the appropriation request is on the agenda) or have an authoritative representative of the campus to speak to the Controlling Board in response to their questions. Failure of the representative to appear at the Controlling Board meeting may result in the holding of funds or the non-appropriation of funds.  

E.   Equipment Purchases

Items purchased with Non-Credit Job Training Appropriation funds with a current/fair market value per unit of more than $100.00 will be considered property of the State of Ohio, and are to be recorded appropriately as equipment in accordance with the campus’s policies and procedures for recording and tracking equipment.   

The inventory records of the campus will be available to designated Ohio Board of Regents staff to verify that equipment purchases are recorded appropriately in accordance with the campus’s policies and procedures. 
Any disposition of equipment purchased with Non-Credit Job Training Capital Improvement Appropriation funds will need written prior approval of the Ohio Board of Regents.
F.  Request for Applications 

The Ohio Board of Regents will disseminate to each EnterpriseOhio Network campus this document, Guidelines and Application Procedures --- electronically through the EnterpriseOhio Network list serve. 

Regent’s Workforce Development staff will disseminate this document in paper formed if requested by an EnterpriseOhio Network campus. 
           The same document will be available in PDF format on the Ohio Board of  

          Regent’s Web site, www.regents.ohio.gov and Collabornet of the EnterpriseOhio 

          Network.  

          The purpose of this document is to detail specific substantive and budgetary 
          information required a submission format, and evaluative criteria. In some 
          instances and as feasible, technical assistance or advice may be available to 
          requesting campuses in the conceptualization and preparation of applications.
        G.   Bidders’ Conference Calls

Following the release of this Request for Application Document, the Regent’s Workforce Development staff will announce a conference call of no more than one hour to provide information and answer questions. 
NOTE:   A conference call has been scheduled for Thursday, April 5th at 10:00 a.m. and again at 3:00 p.m.  Additional calls will be arranged if needed and on-going technical assistance from Regent’s Workforce Development staff will be provided throughout the application process. 
         H.     Required Components of Applications 

A later section of this document describes additional, specifically required application procedures.


Applications submitted for funding must include the following components to be considered for funding:   

1. Definitive goals and objectives of the regional endorsed economic development project in which the applicant campus is an active partner; 
2. A general plan for conducting the project including the number and names of the businesses to be involved, projected number of individuals to be trained, project timelines, and the projected economic and workforce development impact on the region;    

3. A description of the economic development project partners and their respective roles and responsibilities in relationship to the project;                                          
4. A description of project beneficiaries including community stakeholders, individuals to be trained, community economic impact, potential new jobs created, retention of present employees, new job skills learned, attraction of new companies;       
5. Explanation of why the training and its related services are critical to the success of the project;      
6. Explanation of why the capital improvement funds are needed for the training component of the economic development project to succeed;                                                   

7. A budget narrative relating the project’s proposed cost and identification of other sources of funds that will be supporting the project.   

I.    Process for Initial Screening Applications
Upon receipt to Regent’s Workforce Development staff an application will be screened by the staff to ensure that the application fulfills the basic requirements as outlined in this document. 
All applications must be complete, communicative, clearly organized, and must specifically describe the project with its deliverables and outcomes according to the requirements described in this document.    

       J.    Evaluation and Scoring of Applications 

Each screened application will be evaluated and scored by a panel of external qualified experts with expertise in workforce development will provide an 
analytical review, scoring, annotated comments and funding recommendations. 
In their evaluations, each panelist will use the Non-Credit Job Training Program Scoring Sheet, a sample of which is provided in the Appendix. The external review panel will provide specific reports regarding the quality of an Enterprise Ohio Network campus’ application and specific recommendations regarding to the approvability of the application and appropriate funding amounts to be awarded. The Regent’s Workforce Development Staff will act on the recommendations of external reviewers.

Regent’s Workforce Development staff will prepare for the Regents review and approval the appropriate budget sheet, project narrative and board resolution narrative needed for projects meeting the criteria and points required to receive project funds. 

Regent’s Workforce Development staff will notify the campuses approved for funding after the Ohio Board of Regents have completed their two month board review process and have publicly voted for approval of the funds at the Regent’s regular scheduled  board meeting. 
K.    Collaborative Oversight to Ensure Accountability in Use of Funds     

Regent’s Workforce Development Staff will monitor and oversee the use of allocated funds to ensure that awarded funds are used according to the regulations, guidelines and procedures use for mandating the use, control, and fiscal responsibility of using capital improvement funds. Documentation requested by the Regent’s Workforce Development staff will enable Regents staff to fulfill their obligation to track record and retain the measurable impact of the funds on the achievement of the regional economic development goals and on Ohio’s economic development at large.    

Regent’s staff will conduct oversight visits to the campuses receiving allocations to ascertain the value, benefits, accomplishments, and compliances under this program.

    L.     Some Key Indicators of Effectively Used Capital Improvement Resources 
            Supporting Non-Credit Worker Training and Assessment Services  

Economic Projects or programs in which an EnterpriseOhio Network campus is a member or partner using Non-Credit Job Training Capital Improvement Appropriation Funds should be regionally endorsed, collaborative efforts geared to advance the economic development strategies of communities and the state at large. With the involvement of EnterpriseOhio Network campuses, these projects will support regional and state ability to compete for new business attraction and expansion, increase the skill level of employees through training and encourage the retention of trained employees in Ohio’s twelve economic development regions. 

EnterpriseOhio Network campuses applying for funds will need to demonstrate in their application how they will collect data that demonstrates the projected successes and impact of the economic development effort in which they serve as worker training and assessment providers.  

Campuses using funds to support assessment and training in the implementation of regional, collaborative economic development projects will enable the Ohio Board of Regents to fulfill collective accountability requirements through timely and complete submission of requested data regarding the comprehensive success and evaluation of the projects conducted with the support from the Non-Credit Job Training Appropriation. Regardless of whether the regional economic development initiative is a short-term or long-term effort, applicant campuses must agree by to provide impact documentation according to an appropriate schedule to show that:

1. The EnterpriseOhio Network campus used the funds to upgrade its ability to provide worker training and assessments through collaborative participation in a regionally planned and endorsed economic development project.

2. In using the funds as a collaborating partner in a regional economic development project, the EnterpriseOhio Network campus was able to provide training to a documented number of persons and that the training had a developmental impact on related business attraction, expansion and retention.
M.    Impact Evaluation and Reporting                                                                                                    
The Ohio Board of Regents staff will provide specific reporting requirements indicating key measurable data elements to collect that will serve as evidence that the funds helped create a positive impact on the achievement of economic development goals. Data elements may include, but may not be limited to information documenting the creation of new jobs, jobs saved, increases in business productivity, expansion of an individual business and businesses attracted and retained. 

Funded EnterpriseOhio Network campuses will be required to compile their findings into a final report for submission to the Ohio Board of Regents, supportive and interested legislators, workforce investment boards, and other invested partners at the conclusion of each project. 

Reporting requirements will be a provision of the letter agreement between the Ohio Board of Regents and the funded campuses receiving and using the funds. The Ohio Board of Regents may elect to use a third-party evaluator to assess the overall impact and effectiveness of the Non-Credit Job Training Appropriation Fund. Campuses are required to retain all records, reports, and grant contracts for at least three years. Upon request, the campuses will cooperate and provide the third-party evaluator with reasonable access to those records and reasonable access to staff responsible for the contracted funds to facilitate this evaluation process. 

Successful projects demonstrating a positive impact through achievement of the project’s goals may be asked to share their experiences at state and national conferences, EnterpriseOhio Network conventions and meetings, legislative hearings, economic development workshops, invested partners’ round tables, state department focus groups, and other similar events.   

APPLICATION PROCEDURES
Key Points Regarding Submission of Applications

(   The application period for the Non-Credit Job Training Appropriation Funds to Support Non-Credit Job Training will conclude for the submission of electronic versions of the application on Friday, May 18, 2007 at 5:00 p.m. close of business at the Ohio Board of Regents. 
(  EnterpriseOhio Network campuses unable to submit an electronic version of their application may submit ONE paper copy by Friday, May 18, 2007 at 5:00 p.m. close of business at the Ohio Board of Regents. 

NOTE –  Please -- NO FAX COPIES 

(   NOTE:  It will be the responsibility of the submitting campus to ensure that the electronic version of the application was successfully received by the Ohio Board of Regents – Workforce Development staff. 
(  Workforce Development Staff will acknowledge electronically to the submitting Network campuses by Thursday, May 24, 2007. 
(  Applications received will be electronically submitted to the external reviewers for comments, scoring and funding recommendations. 
(  Via email send the application to:   chill@regents.ohio.gov. 
  Catherine Hill, Administrator
  Workforce Development

  Ohio Board of Regents
  30 East Broad Street, 36th Floor

  Columbus, OH 43215-3414  
            (614) 644-1343

(  Should information updates become necessary regarding the guidelines and application process will be disseminated via the EnterpriseOhio Network’s list serve. 
APPLICATION CRITERIA

High quality applications will be pointedly responsive to the criteria by which they will be evaluated and scored: 

1. PROJECT DESIGN





60 points 

A comprehensive description of the regional economic development project in which the applicant campus is a collaborating partner and seeks to use Non-Credit Job Training Capital Improvement Appropriation funds to provide the training required in a regional project. 

A sound, detailed plan that includes, but is not limited to: the purpose and objectives of the project; role of the regional economic development partners; the involvement of interested companies; the collaborative role of the campus as a training provider, the measurable outcomes of the project, timelines including building modification and construction schedule, and the economic development project’s ability to succeed and achieve impact. 
2.  ORGANIZATIONAL CAPACITY



15 points 

The EnterpriseOhio Network campus must demonstrate evidence of the institution’s ability to develop, implement and conduct required worker training and assessment services needed to respond to specific employer’s requests for customized training and assessment services. 
The application should describe specifically how the use of funds will capacitate and improve the campus’s delivery of training services required for the success of their regional economic development project.

The application will demonstrate that the designated campus administrator for the Non-Credit Job Training Project will have a primary leadership, coordination, and implementation responsibilities. The campus project administrator will oversee the administration and the expenditure of the funds in providing the training components of the local economic development project. The campus project administrator should have strong organizational support, the commitment of key leadership, the skills for producing a productive training project, experience in providing workforce development services to companies, and ability to work collaboratively with regional economic development agencies. 

3. EVALUATION 





               10 points 

The application must demonstrate sound, well planned procedures and mechanisms for monitoring, assessing and reporting the progress of the campus’s Non-Credit Job Training Project. The progress of the Non-Credit Job Training Project should be evaluated by campus staff in relation to the goals, objectives, timelines and accomplishments of the regional economic development project in which the campus is a collaborative partner. 

Describe the impact of the campus provided training on employers and employees and the number of individuals trained. 

The application must demonstrate the campuses ability to assess and report the projects outcomes/results/impact and comprehends the critical importance in doing so. 
Provide a one-page description of the success of this project and is to be included in the 

EnterpriseOhio Network – record of successes and sent to Regent’s Workforce Development staff. 
4.  BUDGET AND JUSTIFICATION   


             15 points 

The budget narrative included in the application should be no longer than eight pages and should explain fully the amounts listed on the budget form. (See budget forms provided in the Appendix). The budget must detail the campuses training role in the economic development project. 
POINTS TO CONSIDER IN PREPARING YOUR APPLICATION 

Applications must include a thorough narrative presentation, a title page, a budget and budget justification (Provided in the Appendix). 

Original signatures of the designated campus project administrator, and the campus president and/or dean are required on all copies of the application and budget form. 
If unable to submit electronically – please mail to the Ohio Board of Regents prior to the May18th, 5:00 p.m. deadline. 
The narrative description of the campus project should clearly address the elements contained in the section entitled, “Application Format.”  While no stipulation is made regarding maximum number of pages, the application should be comprehensive, detailed, innovative, thorough, clear and yet concise.

To assist the external reviewers in accessing and evaluating your application – it’s important that the following twelve narrative sections be carefully developed, numbered in the application: 

1. Title Page   (See Appendix Item 2, Required Title Page Format.)

2. Executive Summary 

Provide a summary of the entire application with an emphasis on the campus-involved regional economic development project that will be supported directly by the capital improvement funds requested

3. The Plan 

Provide a detailed yet concise description of the projected or ongoing plan for the campus’s non-credit job training project (the project on campus which will manage the application of awarded Non-Credit Job Training Capital Improvement Appropriation funds to deliver training components of a regional economic development project in which the campus is collaborating partner)

4. The Regional Economic Development Project

Provide a detailed yet concise description of the regional economic development project in which the campus is a collaborating partner to deliver the worker training and assessment services needed for the success of the regional economic development project. Include details of the economic development goals and related objectives of the regional collaborative economic development project, the operational plan for the economic development project, the committed, active or philanthropic partners and letters of support and endorsement from those partners, and other information to document the value and promise of impact of the regional economic development project

5. Location(s) Where Services Will be Delivered

Provide a detailed yet concise description of the proposed, recommended or actual site(s) where delivery of non-credit worker assessment and training will be delivered as a function of the economic development initiative. As appropriate include a map. Explain how the capital improvement funds will be used in relation to the site. As appropriate, describe space allocation, how the site may be related to the campus’ master plan, and site access for persons with handicaps, parking availability, and related concerns.   

6. Campus Organizational Capacity
Provide a detailed yet concise description of the campus project administrative staffing and qualifications, commitment of the campus to the larger economic development project, lines of campus responsibility, project monitoring plans, and campus commitment to participate fully in collecting and reporting impact data to the Ohio Board of Regents.
7. Detailed Plan for Impact Evaluation and Reporting

Provide a thorough description of how the applicant campus will provide the Ohio Board of Regents quantified and anecdotal data demonstrating the economic development impact of the capital improvement funds awarded to the EnterpriseOhio Network campus.
8. Campus Staff
Provide the names, campus titles, and summarized qualifications of campus staff who will work to provide direct worker assessment and training support to regional economic development initiative that will be furthered by capital improvement funds. Include percentage of time assigned to the community initiative. If necessary, specify unassigned position description summaries with percentages of time to be assigned.



9. Budget and Justification (See Appendix items 3 and 4) 
Note: The budget justification narrative should be no more than eight pages and fully explain the amount detailed on the Budget Form. 

10. Fiscal Information
· Total amount of funds needed for capital improvements that will support the regional economic development initiative.
· Total amount of funds requested in this application. 

· Total amount of funds that are or may be committed from other sources in support of the assessment and training component of the regional economic development initiative.
11.  Fiscal Agent 

 Identify the fiscal agent for the non-credit worker assessment and training capital improvement funds that may be allocated: 
· Name of Contact Person

· Institution

· Complete Mailing Address

· Phone Number

· Fax Number
· Email Address
12.  CERTIFICATION OF THE APPLICATION 

 Include in the application the following Assurances Signature Form   

 identifying the authorized campus official who will sign the statement   

 below that certifies the application. 

ASSURANCES SIGNATURE FORM

Important Note:    This form must be signed. 
By signing this assurance page, the campus certifies that it agrees to perform all the actions and support all the intentions as stated in this application and in the related guidelines for the Non-Credit Job Training Capital Improvement Facilities Appropriation.

By signing this assurance page, the applicant campus certifies that the information and material presented was entered based upon the reliability of the information and material known at the time of submission of the application. 

By signing this assurance page, the applicant promises to provide immediate written notice to the Ohio Board of Regents if, at any time, the applicant learns the information or material was erroneous when submitted or has become erroneous by reason of changed circumstances.

If later it is determined that the applicant knowingly rendered erroneous information, the Ohio Board of Regents may terminate the campus contract for cause and default. 

The President’s or Dean’s signature below signifies firm assurance that the campus will consistently give first priority to non-credit job training in support of a regional  economic development initiative (1) in the use of any facilities constructed or modified using appropriated funds, and (2) in the use of any equipment, materials or other resources afforded by appropriated funds. Failure to do so may result in ineligibility to receive future funds under this program.

~ Campus Name: _______________________________________________________
~ Campus-Involved Community Economic Development Project in which Worker Training and Assessment services will be provided: 
____________________________________________________________________________________
~ President’s/Dean’s Name: _________________________________________________________

~ President’s/Dean’s Signature: _____________________________________________________
~ Date: _________________________________
Phone: _______________________________
~ Email address: _____________________________________________________________________

~ Non-Credit Job Training Project 
Administrator’s Name: _____________________________________________________________

~ Non-Credit Job Training Project 
Administrator’s Signature: _________________________________________________________

APPENDIX CONTENTS

1. Non-Credit Job Training Application Scoring Sheet (sample)

2. Required Application Cover Page Format

3. Budget Submission Form A

4. Budget Submission Form B

Appendix Item 1

Criteria for Reviewing/Scoring Applications 
Technical Review – by Regent’s Workforce Development Staff 

An initial screening by Regent’s Workforce Development staff of the applications received by the deadline indicated will determine if the application/project can be considered for funding based on the following requirements:   Failure to meet a requirement may result in application being eliminated for consideration. 

Application Submission: 

1)
Applicant submitted a complete application – includes all required sections of the application. 

2)
Applicant submitted the application by the submittal deadline 

Funds Requested: 

1)
Funds requested are appropriate within the guidelines 

Applications passing the initial screening will be sent to the external reviewers who are experts in the field of workforce development for their scores. 
Scoring Criteria 

I. Project Design:                                                                  Total 60 Points 

_____ 1.
Applicant provides a comprehensive description of the regional economic   

development project. in which the applicant campus is a collaborating partner to support and deliver worker training and assessment services in response to employer needs. 
_____ 2.
Applicant provides a detailed description of the regional plan which includes 

the purpose and objectives of the regional economic development project. 

____​_3.
Applicant provides a detailed description of the roles and responsibilities of the regional economic development project partners including the EnterpriseOhio Network campus’s role and responsibilities. 
_____ 4.
Applicant provides a detailed description of the campus’s ability to develop, 

implement, support, monitor and provide worker training and assessment services.  
_____ 5.
Applicant provides a detailed project time line including building modification and construction schedule. 

______6.
Applicant provides a detailed description of the project’s employer involvement the impact of the worker training and assessment services will have on the attraction, recruitment and retention of employees. 

II. Organizational Capacity                                                            15 points 

_____ 1.
Applicant provides evidence of the EnterpriseOhio Network campuses 

capacity to develop, implements, and conduct the required worker training   

and assessment services in response to employer needs. 

______ 2.       Applicant provided supporting documentation including but not limited to: 

                    Vitae of qualified personnel who will lead and staff the campus’s component 

                    of the training project.   

______3.        Applicant provided a cost-effective budget 

______4.       Applicant provided evidence of a successful track record in providing 

                    workforce development training and assessment services to employers. 

______5.      Applicant provided evidence of impact of providing workforce 

                   development training and assessment services to employers. 

III. Evaluation 

______1.      Applicant describes a sound plan, procedures and mechanisms for 
                   monitoring, assessing and reporting: 
                       a)   Regional economic development project’s progress as it relates to the 
                             economic development project’s objectives and time lines 

                       b)   The productivity of the collaborative partnerships formed 
                       c)   Impact of the campus-provided training on employers and employees 

                       d)   The number of individuals to be trained 

______2.      Applicant demonstrates the ability to assess and report the projects 

                   outcomes/results/impact and comprehends the importance in doing so. 

IV. Budget and Justification       
______1.    Applicant budget narrative is no longer than eight pages and fully explains 
                 the amounts listed on the budget form. 

______2.    Applicant budget detail pertains specifically to the training role of the campus 

                 in the economic development project. 

______3.   Applicant budget provides information regarding the training budget in relation 

                to the budget of the regional economic development project. 
Appendix Item 2

Required Cover Page 
Institution: 

Application contact name: 

Title: 

Mailing Address: 

City:                                      State:                                        Zip: 

Telephone:    (     )                                         Fax:  (       ) 

E-mail address:  

Date of Submission:    

_______________________________________________________________________________________
EnterpriseOhio Network Campus Project Administrator 

Name:

Official campus title: 

Mailing Address: 

City:           


    State:                                              Zip: 

Telephone:    (     )                                            Fax:   (      ) 

E-mail address: 



Identification (Preferably by Name) of the Documented Regional Economic Development Effort Which Will Be Supported through the Campus’ Use of Capital Improvement Funds.  

Ohio counties in which the regional economic development initiative will be furthered with capital improvement funds: 
Senatorial district(s) in which the regional economic development initiative will be furthered with capital improvement funds: 
Ohio Department of Development Region(s) in which the economic development initiative will be furthered with capital improvement funds:
One-Stop Centers in which the economic development initiative will be furthered with capital improvement funds: 
Manufacturing sector in which the regional economic development project will have an impact: 
Appendix Item 3--Budget Form A 
Non-Credit Job Training Appropriation for the Development of a

Regional Economic Development Project
Campus: 

Name of Project: 

Amount Requested: 

Note:   This budget form is to be supplemented with a detailed budget justification narrative of no more than eight pages. 
PROJECT BUDGET FUNDING RESOURCES 
Identify additional resources that will be supporting the development of campuses’ regional economic development project. 

	Supplemental Funding 


	Funding Source
	Amount Committed

	1. Amount requested form Non-Credit Job Training Capital Improvement Funds for FY 2007-2008 


	
	

	2.  Campus funds committed to the development of this Non-Credit Job Training Capital Improvement specific project.


	
	

	3. State agency funds committed to the development of this Non-Credit Job Training Capital Improvement specific project. 

	
	

	4. County, regional or local funds committed to this Non-Credit Job Training Capital Improvement specific project. 


	
	

	5.   Employer/s or project partner/s funds committed to the development of this Non-Credit Job Training specific project. 


	
	

	6. Other funds identified and committed to this specific project 


	
	

	7.  TOTAL AMOUNT of Funds Committed to this specific Project from all Sources
	
	


Budget Submission – Form B 

Campus:  

Name of Project: 

Budget Form Completed by: 

Title/Position: 

Phone #: 

Email address: 

Project Scope: (Brief description of the Project and use of funds) 
	Project Development 


	Non-Credit Job Training Funds Requested
	Campus Funds Committed
	Employer/ Partner Funds Committed
	State Funds
	County/Local Funds Committed
	Other Funds Committed


	A.   Contract/Consultant Services required for Project Development to renovate and/or  modify an existing campus facility 

	
	
	
	
	
	

	1. Architect and/or architectural firm contracted and/or consultant services  

	
	
	
	
	
	

	2. Engineering contracted/consultant services 

	
	
	
	
	
	

	3. Mechanical and/or 

Electrical contracted/consultant services 
	
	
	
	
	
	

	4. Plumbing, heating, air conditioning contracted/consultant services 
	
	
	
	
	
	

	5. Other building renovations contract/consultant services required 


	
	
	
	
	
	

	B. Projected Renovation Costs for Non-Credit Job Training Facility 


	
	
	
	
	
	

	1. Estimated construction costs needed to renovate an existing campus facility for use as a Non-Credit Job Training Facility

	
	
	
	
	
	

	Project Development


	Non-Credit Job Training Funds Requested
	Campus Funds Committed
	Employer /Partner Funds Committed
	State 
Funds
	County/Local Funds Committed
	Other Funds Committed



	2,  Estimated construction costs to modify an existing campus facility for use as Non-Credit Job Training facility 


	
	
	
	
	
	

	C. Non-Credit Job Training 

    Equipment 


	
	
	
	
	
	

	1. Specific – state of art equipment needed for the delivery of worker assessment and training services. 

	
	
	
	
	
	

	2. Specific installation and/or wiring costs needed for the equipment. 


	
	
	
	
	
	

	3.  Specific IT computer equipment needed for delivery of worker assessment and training services. Note: Does not include software. 


	
	
	
	
	
	

	4.  Specific IT computer installation and/or wiring costs needed for the equipment. 


	
	
	
	
	
	

	D. Administrative Costs for Project Planning and Supervision 


	
	
	
	
	
	

	1. Applicant campus may apply for no more than 10% of the total budget for administrative costs needed to plan and supervise renovation of the Non-Credit Job Training Facility. 
Project Development 
	Non-Credit Job Training Funds Requested 
	Campus Funds Committed 
	Employer Partner Funds Committed 

	State

Funds Committed  
	County/
Local
Funds 

Committed 
	Other Funds Committed 


	E. Non-Credit Job Training  Project Evaluation 

	
	
	
	
	
	

	Applicant campus may apply for no more than 5% of the total budget to conduct a Non-Credit Job Training Project Evaluation. 


	
	
	
	
	
	

	F. Other Non-Credit Job Training and Equipment Needs 
Important to be specific

	
	
	
	
	
	

	GRAND TOTAL:  
	
	
	
	
	
	


	Project Development 

	Non-Credit Job Training Funds Requested
	Campus Funds Committed
	Employer /Partner Funds Committed
	State 

Funds
	County/Local Funds Committed
	Other Funds Committed



	E.  Other Non-Credit Job Training specific equipment needs  


	
	
	
	
	
	

	GRAND TOTAL: 

	
	
	
	
	
	

	
	
	
	
	
	
	


Closing Comment 
THANK YOU FOR YOUR INTEREST IN THE NON-CREDIT JOB TRAINING CAPTIAL IMPROVEMENT FACILITIES APPROPRIATION.

We look forward to receiving your application by May 18, 2007. 

((
For on-going technical assistance during this application process – please  

do hesitate to contact Cathy Hill at 614/644-1343 or via email at chill@regents.ohio.gov   

Be assured all members of the Workforce Development Regent’s Team will be delighted to help you. 

May you have a most enjoyable spring !!! 
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