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Ohio Board of Regents
	PROJECT SURVEY



Purpose: The Survey is used to capture input from team members and the project manager during the Closing Process. The objective is to learn from the experiences and continually improve the software development process. All comments will be considered as the overall project closeout document is assembled. 

Answer these questions as candidly and as completely as possible. Return this document to the project manager before your assignment on the project is completed or before the project review is held, as appropriate. If you have any questions, please contact the project manager for clarification.

	Respondent Name 
	Role
	Date

	
	
	

	Project Name
	Project Manager
	Program Manager

	
	
	


	Team Member Questions about the Project

	· How well was the project vision understood by project team members? 

	

	· Did the finished product meet the stated/agreed upon deliverables? 

	

	· How well were the requirements understood by team members?

	

	· How accurately did the end product meet the objective of the project’s vision statement?

	

	· Did the concept phase properly define the project deliverables?

	

	· How would you rate the project’s control over changing requirements?

	

	· If the project required resources from multiple teams, were all teams adequately involved in the development process and other phases at the appropriate times?

	

	· What went well on the project?

	

	· What could have been improved on the project?

	


	Project Manager Questions about the Project

	· How well did the project meet the overall critical success factors?

	

	· How would you rate the project’s control over changing requirements?

	

	· If the project required resources from multiple teams, were all teams adequately involved in the development process and other phases at the appropriate times?

	

	· Did the project finish on time and within budget?

	

	· How accurate do you believe the estimates of the project were?

	

	· What went well on the project?
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