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Ohio Board of Regents
	PROJECT CLASSIFICATION CRITERIA



Project classification considers all criteria. The most severe impact among all criteria determines the project overall classification. The highest Class rating in the My Project column determines the overall project classification. Common sense should always be applied to ensure the classification accurately represents the project.

	This project (according to the criteria below) is: 
	

	Notes or rationale:
	


	Criteria
	Class A
	Class B
	Class C
	Class P
	My Project

	Impact on Citizens, Operations, & Agencies
	Direct contact with citizens including benefits to, payment by, and transactions with individuals

Project will provide services or systems that will be used by multiple agencies

Project will provide reporting for federal and state mandates

Requires significant changes to existing business processes.

Requires development of new and complex business processes.

Agency unlikely to meet critical project milestones mandated by legislation, due to a highly aggressive implementation plan and/or lack of resources.  

Requires significant changes to the agency’s existing infrastructure/ network.
	Indirect impact on citizens – activity management systems that support decisions that are viewed as important by the public.

Requires some changes to existing business practices

Requires development of new, moderately complex business processes.

Agency may have difficulty meeting some milestones due to resource shortages and semi-aggressive implementation plan(s).

Requires some changes to the agency’s existing infrastructure/ network.

Agency wide impact

Changes reporting requirements for colleges and universities
	Agency operations only

Office, workgroup or unit impacted.

Requires little change to existing business practices.

Only affects low complexity business practices.

Project has low resource requirements and flexible implementation schedule.

Requires minor, insignificant changes to the agency’s existing infrastructure / network.
	Requires little change to existing business practices.
	<Enter Class that best describes your project>

	Visibility
	Highly visible to citizens and legislature.
	Some visibility to the legislature; the project is likely to be the subject of legislative hearings (excluding controlling board).
	Project is only of interest internally.
	Project is only of interest internally.
	

	Impact of Not Completing the Project
	Inability to meet legislative requirements.

Inability to meet federal requirements subjecting the state to significant loss of federal funding.

Inability to accomplish agency mission.
	Potential failure of aging system that supports critical internal function or agency service.

Calculations for OBR work could be impacted (SSI, etc.)
	Lost opportunity to improve internal efficiency.
	Variable
	

	Maturity of Technology
	Relies on technology that is listed as “leading edge” in the Enterprise Architecture.

Relies on technology that is not recommended in the Enterprise Architecture.

Relies on technology that is considered obsolete by the Enterprise Architecture.
	Relies on technology listed as preferred or recommended in the Enterprise Architecture, but which is new to the agency. 
	Relies on technology listed as preferred or recommended in the Enterprise Architecture, and that has been employed by the agency on other projects of similar size and scope.
	Variable
	

	Agency Project Management Capability
	Agency does not have an established (documented) project management process.

Agency relies on ad-hoc project management practices.

Agency track record suggests inability to mitigate risk on projects with similar development effort.

Agency has no experience with a project of similar development effort.

Project manager has not been named to the project.
	Agency has established (documented) project management methodology.

Agency has maturing project management organization.

Agency track record suggests reasonable level of success mitigating risks on projects of similar development effort; however, track record does not yet demonstrate repeatability.
	Agency has a mature project management process and mature project management organization.

Agency has a track record with projects of similar development effort that suggests strong ability to mitigate risks for projects of similar development effort.
	Agency has a mature project management process and mature project management organization.

Project is a ‘behind the scenes’, technical project, managed by programming staff and affecting our external and internal customers only indirectly (e.g greater efficiency, security etc.)
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