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Ohio Board of Regents
	INITIAL RELEASE – 

 FINAL REPORT



Purpose: The purpose of the Initial Release – Final Report is to summarize the results of the Initial Release, analyze client feedback prior to general deployment of the software application/system and to recommend changes (if required) for deployment.

	Project Identification 

	Project Name
	Project Number
	Date Created

	<List the name of the project. Once the project name is determined, the project name should remain consistent throughout all documents, in the project database tool, files and the project repository. >
	<List the Project ID. >
	< Use the following format mm/dd/yy to list the date the document was initially started. This date should be static and the footer should reflect the revision date. >

	Program Manager
	Project Manager

	<The program manager is responsible for managing a group of related projects. The program manager supervises the business requirements, at a program level and for individual projects. The program manager also derives functional team members from the business as required. If required, refer to the roles and responsibility matrix and glossary for more detail. >
	<The project manager is responsible for coordinating day-to-day activities and resource management for the project, along with responsibilities for ensuring that the solution that is implemented satisfies the business requirements and delivers the solution with quality. Also, the project manager creates, maintains and monitors the project notebook and is responsible for ensuring that interim milestones are met and that the project is completed on time and on budget. >


	Completed by

	


	Initial Release Results

	Current Status

	<Summarize the results of the initial installation, identifying any issues that surfaced during the initial installation. Issues may include:

· Technical Issues,

· Business Issues,

· Deployment Issues,

· Support Issues,

· Training Issues,

· Documentation Issues,

· Requirements Issues, and/or

· Technical Working Environment Issues. >

Example of Current Status

<The time and accounting system has been successfully installed and tested by the assigned quality assurance analysts, the project team and the clients who will be tasked with using the system. Currently, the transition process is still being executed because issues that were identified during initial installation do not appear to be anything that will prevent the application from going into full operation. However, users have indicated that these issues need to be resolved before general availability and final acceptance. >


	Client Feedback Issues

	Initial Release Client Participants

	<List those participants involved in user testing during initial release. Include names, as well as organizations. >

	Client Feedback Issue 
	Issue Resolution

	<Identify any client issues discovered during initial release testing. >
	<Describe actions taken or actions that will be taken to resolve the issues prior to general availability release. >

	
	

	
	


	Recommendations for General Availability Release (GAR)

	Recommended Activities for GAR Preparation

	<List recommendations for general availability release. These recommendations should be documented as activities and should take into account any issues that were addressed during initial installation, including risks and test issues. Be sure to make changes, as necessary, to the Project Schedule, Project Budget, Deployment Strategy and Plan, and other deliverables that may be impacted by the changes. >
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