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Ohio Board of Regents
	CONCEPT ANALYSIS DOCUMENT



Purpose: The purpose of the Concept Analysis Document is to define alternate concepts or options that may satisfy a business need.  As part of concept analysis the benefits and costs of each option are analyzed and a best solution is recommended. The Concept Analysis, Project Initiation Document, and Project Charter are used to define and document business requirements. 

	Project Identification 

	Project Name
	Project Number
	Date Created

	
	
	

	Project Sponsor
	Project Owner

	
	

	Program Manager
	Project Manager

	
	

	Completed by

	


	Options Analysis

	Current Situation

	


	Option 1 

	Option Name
	Option Timeline and Cost (High-level)

	
	

	Option Description

	<Describe the option and how it will satisfy the business need. Include any applicable concept diagrams, charts, screen shots, models, research, etc>

	Benefits (Tangible and Intangible)

	<Describe any tangible and intangible benefits realized from this option.  A specific benefit may be realized in more than one option.  A benefit lists the advantage of this option over the existing operation.  Tangible benefits are measurable.  Ex.  Tangible:  Eliminate 100/hours of key entry per year.  Intangible:  Provides standard format for data submission.> 

	Strengths and Weaknesses

	<Describe the strengths and weaknesses of the option.  A strength or weakness is a characteristic of this option in contrast to the other options listed in this document.  Ex.  Strength:  Minimal programming required.  Weakness: Annual updates needed.>


	Option 2 

	Option Name
	Option Timeline and Cost (High-level)

	< List the Name>
	<Estimate rough order of magnitude (ROM) duration and costs for concept>

	Option Description

	<Describe the option and how it will satisfy the business need. Include any applicable concept diagrams, charts, screen shots, models, research, etc>

	Benefits (Tangible and Intangible)

	<Describe any tangible and intangible benefits realized from this option.  A specific benefit may be realized in more than one option.  A benefit lists the advantage of this option over the existing operation.  Tangible benefits are measurable.  Ex.  Tangible:  Save 100/hours labor of key entry per year.  Intangible:  Provides standard format for data submission.> 

	Strengths and Weaknesses

	<Describe the strengths and weaknesses of the option.  A strength or weakness is a characteristic of this option in contrast to the other options listed in this document.  Ex.  Strength:  Minimal programming required.  Weakness: Annual updates needed.>


	Proposed Solution

	Recommended Option Name
	

	< List the Name>
	

	Rationale

	<Describe the rationale for the recommended solution>

	Comments

	<Other comments>
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