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Purpose

The purpose of the Risk Management Guideline is to describe the management processes for identifying, analyzing, and responding to project risks. The project manager / program manager should determine the risk management approach and document it in the Project Plan. This risk approach is required for each project regardless of classification and size. 

A risk is an uncertain event or condition, which if it occurs, has a positive or negative affect on a project’s objectives.

Risk Management addresses events that may adversely impact a project. The foundation of risk management is analysis and contingency planning - to understand the probabilities and to prepare a range of responses, in advance whenever possible. Risk Management is an integral part of the project manager/program manager’s responsibility to successfully complete projects within budget, time, and technical performance criteria, and is conducted throughout the lifecycle of the project.

Approach

The program manager / project manager and the project team conduct activities in four (4) key areas on each project to identify and manage risks. These key activities include:

1. Risk Identification - identifying all possible risk events that may have an impact on the project. Some of the key benefits to identification are: 

· Increases the likelihood that potential risks will be identified

· Identifies risks that warrant scope changes or justify project cancellation before major investments are made

· Reduces the likelihood of schedule and cost overruns

2. Risk Impact Analysis - examining the nature of individual risks, as well as interdependencies. It includes assessing the impact severity, probability of the risk occurring, and the resulting changes to the project variables – scope, quality, cost and the plan. This ensures a consistent approach for all team members in all projects.
3. Risk Response Development - developing risk management strategies for the project, including assigning responsibilities within the project organization. This includes plans for acceptance, avoidance, mitigation and transference activities.

4. Risk Control Procedures - involves the management of the project’s Risk Management Plan to respond to risks as they evolve during the project. This helps to ensure effective and timely action in response to risk occurrences, and improves communication with the project organization. This ongoing process will typically show that some risks are greater in some phases of the project than others.

Key Steps

	Role
	Key Steps
	Tools
	Comments

	Risk Identification

	Program Manager/ Project Manager 
	Lead the project team in identifying initial risks during the initiating processes. (Concept phase)
	Consult the Lessons Learned Database and Risk Checklist
	Consider conducting a risk meeting with the project team to identify risks.  Use the Risk Leading Questions to help identify risks.

	Risk Impact Analysis

	Program Manager/ Project Manager
	Lead the team in analyzing the impact of identified risks. The team assesses the probability of occurrence and the level of impact for each identified risk. An overall risk level is calculated for each risk. 
	Use the 

Risk and Response Log
	Probability of occurrence and level of impact are measured on a scale of 1 to 5. (5 being high) An overall risk level is calculated as a product of the probability and impact. Risks with a score of 12 or above should be addressed and documented on a Risk Form.

	Risk Response Development

	Program Manager/ Project Manager
	Assess the impact of the risk to schedule, budget, and quality and develops risk responses, preventative measures, and contingency plans. 

Document the risk assessment on a Risk Form.
	Use the 

Risk and Response Log
	Risks with a level of 12 or greater should be included on the Risk Form.

	Program Manager/ Project Manager
	Document risks in the risk assessment area of the Project Charter.
	Use the 

Project Initiation Document – Project Charter Section
	

	Risk Control Procedures

	Program Manager/ Project Manager
	Lead the team in implementing risk responses, monitors the results, and develops corrective actions as required.
	Use the 

Risk and Response Log
	

	Program Manager/ Project Manager
	Lead the team in identifying new risks as the project progresses, assesses their probability and impact, and develops appropriate risk responses.
	Use the 

Risk and Response Log
	


Summary

The program manager/project manager is responsible for leading the project team in identifying, analyzing, and responding to project risks. The program manager/project manager also leads the team in managing risk throughout the project lifecycle, which is essential for successful completion of projects on time, within budget, and meeting technical performance criteria.

References and Related Templates

Project Management Body of Knowledge (PMBOK)

· Risk Log and Response Form
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