Guidelines for the Use of the HEI Low Level Design Document, Low Level Design Review and Code Review Checklist.

Low Level Design Document

· Project Type A

· required
· Project Type B

· required

· Project Type C

· decided on a case by case basis (program + project manager, with input from programmer)
· Project Type P

· decided on a case by case basis (program + project manager)
Low Level Design Review

· Project Type A

· required, must be completed by a different programmer

· Project Type B

· required, completed either by same or different programmer
· As decided by program + project manager, with input from programmer.  
· If different programmer, then the lead programmer will assign based on availability and experience.
· Project Type C

· not required

· Project Type P

· decided on a case by case basis (program + project manager)

Code Review Checklist

· Project Type A

· required, must be completed by a different programmer

· Project Type B

· required, completed by same or different programmer

· As decided by program + project manager, with input from programmer.  
· If different programmer, then the lead programmer will assign based on availability and experience.
· Project Type C

· not required

· Project Type P

· decided on case by case basis (program + project manager)

