List of interview questions

Preliminary Requirements Script
From scope statement: 

Business Need/ Business Justification:

1. Are there any other similar programs as this project?

2. Is there any specific legislation that it needs to adhere to?

3. Are there any consultation notes?

4. Are there any mandated deadlines?

5. Does a similar system exist that roughly matches what you intend for this product to do?  If so, what will this proposed product do differently?  Why is it needed?

High Level Requirements Associated (Deliverables): (Prioritize by urgency)
1. Are there any examples of reports being used currently?

2. Any examples of things to avoid?

3. What are the critical components?

4. What should it do?

5. What should it not do?

Review and document process/ procedures

1. Can we walk through the process as it is now?

2. What are some of the ‘Must Have Components’?

Review and document terminology (Is there clarity around these requirements?)

1. Define transactions?

2. What is an academic year, fiscal year?

3. Is there a glossary or data dictionary or procedure manuals?

Validate scope and timeline (Are these requirements feasible?)

1. What are the bottlenecks in the current process?

2. What are the best features in the current systems?

3. What is the procedure to follow to clarify requirements?

4. When is the beginning of the project (business) cycle?

5. Is there any overlap in years?

6. Are there any dates important to the users or stakeholders that will impact the product's regular collection deadlines, business processes or overall cyclical timeline?

Assess cross-impacts (Who are our stakeholders?)

1. Who are the key players in your existing system?
2. Any other departments with whom we also need to coordinate? Any Governing Entities?

3. Who is the main contact person?

4. Who are the end-users? Who has the most experience in business and daily processes with the current system?

5. Who are the technical and compliance contacts?

6. Are there any additional subject matter experts that we should consult?

7. What is the technical level of your current users?

8. What is the size of your combined user groups?

9. What function must each of your user groups fulfill?  What must the product do to meet their needs?

Define Critical Success Factors (Are these requirements valid? How will we test them?)

1. How do you know when a record has been/has not been processed correctly?

2. How has the system changed in the past 5 years?

3. Is there anything that changes regularly/specified period of time?
Resources / Revenue / Budget
1. Would this project generate any revenue?  If so, where would it come from?

2. Would this project be qualified to receive any grant money?  If so, where would it come from?

3. Would this project require the purchase of any new hardware, software, or other resources?  If so, can you elaborate? 

4. Does this project need to consider any budgetary issues?  If so, who do we need to involve?
Non-Functional Requirements (from the SRS)
1. Are there any performance requirements?
a. Number of concurrent users or operations? 

b. Response times
i. What would be a reasonable amount of time that you would expect to wait for the XXXXX page to appear after logging in (long enough to look at your watch, long enough to get a cup of coffee?)  

ii. What would be the maximum amount of time?   

iii. What would be a reasonable amount of time that you would expect to wait for edit results (query results), (5 minutes, 1 hour, overnight)?  

iv. What would be the maximum amount of time?

c. Timing relationships
i. What is your schedule of operation in relation to the data / functions of this system?  

ii. For example, do you have regular weekly / monthly reports that utilize information from this system?  

iii. Do you have a regular billing cycle that requires data from this system?

d. Database requirements?

i. Is there an existing database or data format that must be referenced / accessed / utilized from another system in conjunction with this process/system?  Please provide any documentation for these. 

e. Any other similar requirements?

2. Are there any security requirements?

a. Integrity/Privacy requirements?

i. Who should have access to the data?

ii. Are there any governmental privacy agreements to which we must adhere (FERPA, etc.)?

b. User authentication or authorization requirements
i. Should the information require user accounts or is it open to the public?

ii. How will user authorization be assigned?

c. Security or privacy policies
i. Are there any federal or state guidelines to which the program must adhere?

3. Are there any software quality attribute requirements (see SRS for definitions)?

a. Availability
i. What is the percentage of “up time” for the system?

b. Efficiency
i. Who are the people who will be using this application? Where will they be accessing this data from? What kind of internet connection lines will they be using? (eg: like customer service reps, answering customer phone calls (call volume?); through office networks or  using modems from home etc)

c. Flexibility
i. Will we need to add new features?

ii. Will this be used as a model for other projects?

iii. How easy will it be to modify features?

d. Integrity
i. How will we resist unauthorized entry?

ii. How will we need to protect the privacy of the data?

e. Interoperability
i. Will this program need to talk to other software applications?

ii. How often?

f. Reliability
i. What are some of the crucial areas where if the system displays incorrect data, would affect you or your clients the most?

g. Usability
i. What kind of resolutions do most of the users have on their systems (800x 600 etc)? Any standards?
ii. Does the application need to cater to ADA rules? Is there any specific color scheme that needs to be adhered to?
iii. What kind of backgrounds do people have who will be accessing this application? Their computer skills? (helpful in determining online help links)
h. Maintainability
i. How easy will it be to correct a problem in the software?

i. Reusability
i. Are there any other areas that may have similar functions where we can re-use this application?

4. Are there any documentation and training requirements?

Design

1. Should this project be designed to match any previous work completed within the agency or otherwise? 

2. Are there any design restrictions you might have in mind such as color or font/font size? 

3. Are there any bandwidth restrictions? 

1. What type of connection might the typical user have? (dial-up, broadband) 

2. Is flash or other dynamic content ok?  

4. Is there a particular layout that you might have in mind? 

5. Does this project need to be designed to comply with any federal regulations or guidelines?  (accessibility, etc) 

6. Are there any resolution restrictions to the design? 

7. Do any outside logos need to be included in the design?

