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	RISK IDENTIFICATION CHECKLIST 



Use the following checklists to assist in identification of risks. This is not an all-inclusive list, but rather to serve as memory joggers.  Once you have identified the risks, document them on the Risk Log.

Project Management Risks

 FORMCHECKBOX 
 Schedules activities and tasks are documented and not set in realistic timeframes, overly optimistic

 FORMCHECKBOX 
 Schedule was based on the use of specific team members, but those team members were not available. Cannot build a product of the size specified in the time allocated 

 FORMCHECKBOX 
 Product is larger than estimated (in lines of code, function points, or percentage of previous project’s size) 

 FORMCHECKBOX 
 Effort is greater than estimated (per line of code, function point, module, etc.) 

 FORMCHECKBOX 
 Estimations ignores project history 

 FORMCHECKBOX 
 Target date has moved up with no corresponding adjustment to the product scope or available resources

 FORMCHECKBOX 
 Creeping requirements list

 FORMCHECKBOX 
 Financial budget is not realistic and based on adhoc estimations

 FORMCHECKBOX 
 Inaccurate progress tracking results in not knowing the project is behind schedule until late in the project 

 FORMCHECKBOX 
 The project scope, vision, objectives, and deliverables are not clearly defined or understood

 FORMCHECKBOX 
 The technical process and design are not well defined

 FORMCHECKBOX 
 Functional requirements development lacks user involvement

 FORMCHECKBOX 
 Project does not have senior management “Buy In" 

 FORMCHECKBOX 
 Other similar projects have been delayed or canceled

 FORMCHECKBOX 
 The benefits are not defined

 FORMCHECKBOX 
 Performance standards are unrealistic or absent

 FORMCHECKBOX 
 No appropriate contingency plans have been developed

 FORMCHECKBOX 
 The project has a high chance of success but at the expense of burning out the team members, which could cause excessive staff turnover

 FORMCHECKBOX 
 The project has a high degree of success but the customer is not interested in or committed to the project

Resource Risks

 FORMCHECKBOX 
 Friction between developers and clients 

 FORMCHECKBOX 
 Hiring takes longer than expected 

 FORMCHECKBOX 
 The personnel most qualified to work on the project are not available for the project 

 FORMCHECKBOX 
 Team members do not buy into the project and consequently do not provide the level of performance estimated 

 FORMCHECKBOX 
 Personnel need extra time to learn unfamiliar software tools or environment 

 FORMCHECKBOX 
 New development personnel are added late in the project, and additional training is required

 FORMCHECKBOX 
 People’s assignments do not match their strengths 

Client Risks

 FORMCHECKBOX 
 Client will not participate in review cycles for plans, prototypes, and specifications or is incapable of doing so—resulting in unstable requirements and time-consuming changes 

 FORMCHECKBOX 
 Client communication time (e.g., time to answer requirements-clarification questions) is slower than expected 

 FORMCHECKBOX 
 Client will not accept the software as delivered even though it meets all specifications 

 FORMCHECKBOX 
 Client has expectations for development speed that developers cannot meet 

Technical Risks

(Design and Implementation) – Technical Risks

 FORMCHECKBOX 
 Overly simple design fails to address major issues and leads to redesign 

 FORMCHECKBOX 
 Product is implemented in a low level language (e.g., assembler), and productivity is lower than expected 

 FORMCHECKBOX 
 Necessary functionality cannot be implemented using the selected code or class libraries; developers must switch to new libraries or custom-build the necessary functionality 

 FORMCHECKBOX 
 Code or class libraries have poor quality, causing extra testing, defect correction, and rework 

 FORMCHECKBOX 
 Components developed separately cannot be integrated easily, requiring redesign and rework

 FORMCHECKBOX 
 Upstream quality-assurance activities are shortchanged, resulting in time-consuming rework downstream 

 FORMCHECKBOX 
 Inaccurate quality tracking results in not knowing about quality problems that affect the schedule until late in the project 

 FORMCHECKBOX 
 Development tools are not in place by the desired time 

 FORMCHECKBOX 
 Development tools do not work as expected; developers need time to create workarounds or to switch to new tools 

End-Users (Technical Risks)

 FORMCHECKBOX 
 End-user ultimately finds product to be unsatisfactory, requiring redesign and rework 

 FORMCHECKBOX 
 End-user input is not solicited, so product ultimately fails to meet user expectations and must be reworked

Requirements (Technical Risks)

 FORMCHECKBOX 
 Requirements have not been baselined and continue to change 

Product (Technical Risks)

 FORMCHECKBOX 
 Error-prone modules require more testing, design, and implementation work than expected 

 FORMCHECKBOX 
 Development of the wrong user interface results in redesign and implementation 

 FORMCHECKBOX 
 Requirements for interfacing with other systems, other complex systems, or other systems that are not under the team’s control result in unforeseen design, implementation, and testing 

 FORMCHECKBOX 
 Dependency on a technology that is still under development lengthens the schedule 

 FORMCHECKBOX 
 Requirement to operate under multiple operating systems takes longer to satisfy than expected 

 FORMCHECKBOX 
 Operation in an unfamiliar or unproved software environment causes unforeseen problems 

 FORMCHECKBOX 
 Operation in an unfamiliar or unproved hardware environment causes unforeseen problems 

 FORMCHECKBOX 
 Development of a kind of component that is brand new to the organization takes longer than expected 

External Environment

 FORMCHECKBOX 
 Product depends on government regulations, which change unexpectedly 

 FORMCHECKBOX 
 Product depends on draft technical standards, which change unexpectedly 

Vendor Risks

 FORMCHECKBOX 
 Contractor does not deliver components when promised 
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