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Ohio Board of Regents
	REQUEST FOR CHANGE



Purpose: The (RFC), Request for Change is to document the detailed description of the change, analyze the project and business impact of the change if it occurs and to document the approval response.

	Project Identification (Completed by PM or Initiator)

	Project Name
	Project Number

	
	

	Program Manager
	Project Manager

	
	

	Date Submitted
	Submitted or Initiated By

	
	


	Change Description (Completed by PM or Initiator)

	

	Change No. (Completed by Project Manager)
	Priority (Completed by Project Manager)
	PM Process (Completed by Project Manager)
	Lifecycle Phase (Completed by Project Manager)

	
	
	
	


	Impacts (Completed by authority selected by Project Manager. Please use Impact Analysis and Cost and Benefits Checklists)

	Factor
	Description

	Scope
	

	Schedule
	

	Resources
	

	Budget
	

	Assumptions
	

	Impact of not doing the Change
	

	Other
	


	Recommended Action (Completed by Project Team and Project Manager)

	· 


	Other relevant information  (Completed by authority selected by Project Manager)

	Alternative Soltions

	· 


	Change Approval

	Name
	Title
	Date
	Approved

	
	Project Manager
	
	

	
	Technical Manager
	
	

	
	Project Owner
	
	

	
	Program Manager
	
	

	
	Project Sponsor
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