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Ohio Board of Regents
	PROJECT INITIATION DOCUMENT



Purpose: To promote understanding of the business need and to provide information to decision-makers for resources and staff to further investigate the need/solution. This information is gathered during the Opportunity Assessment by the business partner and refined in the Initiating Process.


PROJECT IDENTIFICATION

	Project Identification - Project Specifics

	Project Name
	Project Number
	Date Created

	
	
	

	Project Sponsor
	Project Owner

	
	

	Program Manager
	Project Manager

	
	

	Completed by

	


PROJECT REQUEST

	Request Summary

	Description of Business Need – high-level description of the business need, this is the explanation, not solution. This should include the vision and purpose of the project.

	


	High Level Business Requirements – Requirements of the project

	


	Critical Success Factors - used to determine if the project is successful

	


	Primary Clients – requesting organization
	Users – individuals or organizations that will be using the system/product

	
	



	Benefits

	Tangible – these are benefits that can be measured in actual dollar return

	
· 

	Intangible – challenging to quantify, but beneficial

	· 


	Related Projects/ Affected Systems

	· 


	Project Stakeholders – individuals and organizations who have interest in the project

	Name – Title
	Area

	
	


	Necessary to proceed

	Next Phase Activities/Resources – resources to move to the next phase(s), Initiating

	



	Approval

	Name
	Title
	Date
	Approved
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