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Ohio Board of Regents
	PROJECT CHARTER



Purpose: The Project Charter recognizes the existence of a project and supports the decision to further refine the project solution. A charter signifies that functional managers and the project managers have reached consensus, agreeing about the vision, scope, authority and overall deliverables of the project. The Charter is started in the Opportunity Assessment Phase and completed in Initiating.

PROJECT IDENTIFICATION

	Project Identification - Project Specifics

	Project Name
	Project Number
	Date Created

	
	
	

	Project Sponsor
	Project Owner

	
	

	Program Manager
	Project Manager

	
	

	Completed by

	


PROJECT CHARTER

	Project Overview 

	Project Background – historical information that relates to this project

	

	Current Situation – “as is” situation

	


	Strategic Alignment – objectives of the project

	Objectives
· 

	Alignment with Strategic Goals:

	Organizational Drivers
	Specify organizational driver

	Organizational Goals
	Specify organizational goal

	Organizational Goals
	Specify organizational goal 

	Program Management Goals
	Specify Program Management goal 


	Product Description characteristics of the product or service that the project is undertaken to create

	Scope Statement – What work needs to be completed during the project

	

	Out of Scope – Implied project work that will not be part of the project

	· 

	Deliverables – What will be delivered at the end of the project

	· 


	Option Analysis -  the alternative solutions that were considered

	

	Proposed Solution – “to be” situation; the solution to the business need

	


	Risk Identification – Factors that may have a negative impact on the project

	· 


	Assumptions/Constraints – items believed to be true for and project limits

	Assumptions

Constraints

· 


	Necessary to proceed

	Next Phase Activities/Resources – required to move to the next phase, Planning
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