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…… but first a word from our
sponsor



What is Deferred Maintenance?

- Halpern Study

- Politics of Capital Investment and spending
(right after asbestos?)

• Federal

• State

• Institutional



“The numerous surveys to which we
have responded have offered their own
definitions.”

- Pete van der Have



Deferred Maintenance

- The result of

• The institutional decision dynamic
(i. e. Institutional Politics)

• Resource Contention + Priorities



- Funds spent on:
• Visible projects

• Unfunded Mandates

• EPA, ADA, OSHA, Building Codes

• Obsolescense

• Changing User Expectations

• Popular Projects

• Support of the Core Mission of the Institution.



Tri-C Definition

- What is the scope of what  District
Operations want to achieve?

- Clear understanding of the nature of these
projects AS PROJECTS.

- Common Lexicon (special vocabulary) or
Terminology.



- Terminology that is consistent with state
funding.

- Terminology that protects the funding from
pillage and plunder.



- Basic Renovation
- in lieu of ‘deferred maintenance’

- ‘Programmatic’ Renovation for user activity
directed renovations



Categories of Basic Renovation
! Priority #1: Life Safety / Code / ADA

! Priority #2: Asset Preservation

! Priority #3: Function & Appearance

! Priority #4: Energy Conservation (Ohio
House Bill Seven)

! Priority 5: ‘Deferred Maintenance’



COLLEGE WIDE:  TOTAL COST BY PRIORITIES

31%
45%

13%
5%

6%

1  Life Safety

2  Asset Preservation

3  Appearance

4  Energy
Conservation
5  Deferred
Maintenance



$ 1 6 ,9 7 0 ,4 8 6

$ 2 5 ,0 0 3 ,6 8 0

$ 7 ,1 8 3 ,1 0 5

$ 2 ,9 6 9 ,7 5 0 $ 3 ,0 7 7 ,1 0 0

$ 0

$ 5 ,0 0 0 ,0 0 0

$ 1 0 ,0 0 0 ,0 0 0

$ 1 5 ,0 0 0 ,0 0 0

$ 2 0 ,0 0 0 ,0 0 0

$ 2 5 ,0 0 0 ,0 0 0

$ 3 0 ,0 0 0 ,0 0 0
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C O LLE G E  W ID E :  T O T A L C O S T  B Y  P R IO R IT IE S



$ 1 ,5 6 8 ,5 0 0

$ 3 0 ,0 0 6 ,8 0 6

$ 3 ,6 5 4 ,7 7 5

$ 1 1 ,9 8 5 ,9 2 0

$ 7 ,9 8 8 ,1 2 0

$ 0

$ 5 ,0 0 0 ,0 0 0

$ 1 0 ,0 0 0 ,0 0 0

$ 1 5 ,0 0 0 ,0 0 0

$ 2 0 ,0 0 0 ,0 0 0

$ 2 5 ,0 0 0 ,0 0 0

$ 3 0 ,0 0 0 ,0 0 0

$ 3 5 ,0 0 0 ,0 0 0
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T O T A L  C O S T  B Y C A M P U S



College Wide

1  Life  Safety $16,970,486
2  As s et Pres ervation $25,003,680
3  Appearance $7,183,105
4  Energy Cons ervation $2,969,750
5  Deferred Maintenance $3,077,100

TOTAL $55,204,121



$ 0

$ 5 ,0 0 0 ,0 0 0

$ 1 0 ,0 0 0 ,0 0 0

$ 1 5 ,0 0 0 ,0 0 0

$ 2 0 ,0 0 0 ,0 0 0

$ 2 5 ,0 0 0 ,0 0 0

$ 3 0 ,0 0 0 ,0 0 0

$ 3 5 ,0 0 0 ,0 0 0

C O L L E G E W ID E :
P R IO R ITIE S  B Y C A MP U S

1   L ife  S a fe ty

2   A s s e t P re s e rva tio n

3   A p p e a ra n c e

4   E n e rg y C o n s e rva tio n

5   D e fe rre d  M a in te n a n c e

1   L i fe  S a fe ty $ 1 1 0 ,2 5 0 $ 1 0 ,1 3 5 ,9 5 6 $ 3 ,2 1 7 ,5 0 0 $ 1 ,6 4 2 ,3 0 0 $ 1 ,8 6 4 ,4 8 0

2   As s e t P re s e rva tio n $ 9 9 1 ,2 5 0 $ 1 1 ,7 7 2 ,6 5 0 $ 4 0 1 ,5 0 0 $ 7 ,1 2 2 ,7 4 0 $ 4 ,7 1 5 ,5 4 0

3   Ap p e a ra n c e $ 4 0 0 ,5 0 0 $ 3 ,7 1 4 ,6 0 0 $ 3 5 ,7 7 5 $ 1 ,9 2 4 ,1 3 0 $ 1 ,1 0 8 ,1 0 0

4   E n e rg y C o n s e rva tio n $ 2 5 ,0 0 0 $ 1 ,8 0 0 ,0 0 0 $ 0 $ 8 4 4 ,7 5 0 $ 3 0 0 ,0 0 0

5   D e fe r re d  M a in te n a n c e $ 4 1 ,5 0 0 $ 2 ,5 8 3 ,6 0 0 $ 0 $ 4 5 2 ,0 0 0 $ 0

D is tr ic t 
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C a m p u s
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- Setting up a model

- Long Range Strategy

- Your System

• No one else cares about which system,
they only want outcomes.

• A Document, Plan, Chart that will dazzle
them - when the time is right.



Correct Presentation +

Acute Sense of Timing =

Razzle Dazzle = $

Your model can be a useful tool to market
your area and justify funding



- Tri-C’s First Investment

• Provided Base/Baseline Data

• Usable Data

• Pure Fact

• A Foundation

• Good Estimating Base



EstimateEstimateEstimateEstimate

EstimateEstimateEstimateEstimateEstimate
EstimateEstimateEstimateEstimateEstimate

Estimate Estimate Estimate Estimate
EstimateEstimateEstimate Estimate Estimate
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Warner Study 1992

• Building on the Base

• Factors (and assumptions)

• Cost Model





Master Planning

- 1993 Master Plan
• Used Information to make critical items part of

projects.

- 1999 Master Plan
• Established Categories

• Location specific (by floor)



- Process:

• Inspections

• Detailed Physical Assessment Report

• Charette (with detailed report as quiet
backdrop) focused on other facilities
wants.





- Strategy:-- How to present the information

• Focus on resource contention.

• Compare WANTS with PRIORITIZED,
CONSTANTLY INCREASING, AND
GENERALLY UNCHANGING NEEDS.



TO THE BOARD

- This got everyone’s attention!

- Where are we going from here?

- Combining Master Plan data and HEI.



" Corridors Painting

! Sample Survey of widths to get lengths and
heights and factor in $Cost/SF

! Use of tools like ‘Scale Master’

! Modeling the scope of work (shift and costs)

"Modeling Classrooms for painting





Modeling Project Schedules can also be a
useful tool when they need the project
completed yesterday!





" The Wand

! Building on the initial report

! Using Service Contractors Expertise

! Capitalizing on the bidding environment





The use of the Wand has generated other
small but useful products from staff ……



What comes next?



Thank you for your time and attention

Bob Bennett


