State Investment in Instruction Consultation
December 1, 2006
1. Call to Order

2. Introductions

3. Review of Reasons for new taxonomy and formula changes

3.1.  The old model had equity problems with programs of similar costs getting significantly different reimbursement
3.1.1. Graphs of old models to new models---eliminating the overlap in models

3.1.2. Total cost approach

3.1.3. Use of six-years of Resource Analysis data vs. one-year

3.2. Desire for a transparent, simple, and understandable taxonomy and formula

3.2.1. Discipline Based Taxonomy

3.2.2. Total Cost Approach

3.2.3. State Investment in Instruction vs. Local Contribution Approach with a Weighted Uniform Share approach

3.3. Predictable---campus able to reasonably model different scenarios for planning purposes.

4. Recommendations of the Taxonomy Committee and how they were implemented:

4.1. Review of  the Taxonomy Committee recommendations and implementation status and/or issues

4.2. HEFC, and Regents recommendations to adapt the model

5. Draft Handbook

6. Working Lunch

7. FY 2008 -2009 SII Model

7.1. Changes in model to incorporate taxonomy and formula changes

7.2. Walk through of model using screens
7.2.1. Handouts of outputs and sample screens

7.3. Sensitivity of the model.  (Scenarios)
7.4. Discussion of Presentation / Display of the Data
7.4.1. Suggestions or Concerns?

8. FTE’s

8.1. Historical data needs to be reviewed closely

8.2. We need updated enrollment estimates by January 15th  
9. Questions, Concerns, and Recommendations
9.1. How do we improve the quality of our product?
10. After FY 2008 - FY 2009

10.1. Developing a long-term policy for the Square Foot POM adjustment

10.2. Future review of the weights

10.3. Other items?

