TERRA STATE COMMUNITY COLLEGE
Fremont, OH 43420

REQUEST FOR BOARD ACTION

MEETING DATE: September 30, 2015 “

TOPIC: Senate 5% Challenge

House Bill 64 Section 369.600 requires the board of trustees of each state institution of higher
education to develop and implement a plan to provide all in-state, undergraduate students the
opportunity to reduce the student cost of earning a degree by five percent.

The College has two significate actions that meet this five percent threshold:

As part of the College’s completion plan, the College has initiated several changes to enhance our
students’ success. This was also reinforced with our keynote speaker at Spring convocation with
Jim Simpson. As a result of these initiatives, we have implemented the following changes, which
also serves as meeting the requirements of HB 64:

Academic Programs have reduced the number of credit hours to 60-65 credit hours. This
lowers the overall cost and increases the chance of students successfully completing their
degree.

Developed fast track degrees with student cohorts in Business Management in Fremont
and Medical Assiting in Fostoria.

Eliminated graduation and certificate fees, which have been proven to deter some students
from graduating.

Developed focus boot camps in English and Math to assist students in completing sooner
developmental coursework.

New students have an inititial placement assessment that is performed at no cost to the
students

The implementation of College Credit Plus has seen a significant increase in enrollment of 47%,
in addition to Terra State having a presence in more school districts. This program provides a
great opportuuntiy for middle and high school students to complete college level courses.
Courses are offered at a reduced tuition rate to the K-12 School district.

These initiaves will provide over $1.2 million (which equates to an average of 7.05%) in
savings meeting the HB 64 standards.

PROPOSED MOTION: I move that the Terra State Community College Board of Trustees
move to accept the Senate 5% challenge.




Name of Institution: Terra State Community College

Legislative Requirements

House Bill 64 Section 369.600 requires the board of trustees of each state institution of higher education
to develop and implement a plan to provide all in-state, undergraduate students the opportunity to
reduce the student cost of earning a degree by five per cent.

Plans are due to the Chancellor by October 15, 2015.

This template is intended to provide guidance for institutions’ reports to the chancellor, based on the
legislation — please modify and add additional detail as necessary.

Total Cost of Attendance at Institution
Please provide a breakdown of average tuition, fees, room, board, textbooks, etc, for a full-time student,
living on campus. (Add explanation as necessary)

Annual cost of attendance Full Time Student
Tuition and Fees $4,850
Books and Supplies $1,590

Total: | $6,440

Outline Options for reducing student costs:

(1) Reducing the credit hours required to complete an associate or baccalaureate degree
offered by the institution

Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
Reduction in Associate program length $239.64 3.72%

Terra has 4-5 Assoc degree to convert to 60/65
semester hours by Dec 2015

(2) Offering a tuition discount or rebate to any student that completes a full load of

coursework, as determined by the board of trustees. ("Tuition" means the instructional and
general fees charged by a state institution of higher education.)
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance




(3) Offering a tuition discount or rebate or reduced tuition option to students enrolling in a
summer semester or quarter ("Tuition" means the instructional and general fees charged by a
state institution of higher education.)

Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

Option offered by the institution

(4) Offering online courses or degrees

. e e Cost savings to student Percentage of total
Option offered by the institution & &

(Dollar Amount) cost of attendance

(5) Reducing the cost of textbooks using cost-saving measures identified and implemented by
the board of trustees
Cost savings to student Percentage of total

Option offered by the institution
Pt 4 institutt (Dollar Amount) cost of attendance

(6) Incorporation of remediation in the coursework and curriculum of credit-bearing courses
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance

(7) Offering a fixed rate of instructional and general fees for any additional credits taken by
students above a full course load, as determined by the board of trustees

Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

Option offered by the institution

(8) Offering fast-track degree completion programs
Cost savings to student Percentage of total
(Dollar Amount) cost of attendance
Business Management Savings illustrated in (1)
Medical Assisting — Fostoria Savings illustrated in (1)

Option offered by the institution




(9) Eliminating, reducing or freezing auxiliary fees ("Auxiliary fees" mean charges assessed by a
state institution of higher education to a student for various educational expenses including, but not
limited to, course-related fees, laboratory fees, books and supplies, room and board, transportation,
enrollment application fees, and other miscellaneous charges. "Auxiliary fees" do not include
instructional or general fees uniformly assessed to all students.)

Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
Graduation & Certificate Fees Eliminated $27.03 A42%

(10) Increased participation in the college credit plus program

Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
Implemented CCP rates - Fall $84.92 1.32%
Implemented CCP rates — Spring $76.42 1.19%

(11) Offering programs to reduce or eliminate the need for remediation coursework

Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
Focus Boot Camps $1.19 .02%

(12) Other options offered by the institution (any other option that does not fall into the

categories above can be captured here or on additional pages)

Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

First Time student placement assessment at no $25.00 .39%

charge

Option offered by the institution

Options offered in previous academic years:

Please be sure to quantify savings as they roll forward into the current academic year. (For
instance, a tuition freeze last year would result in SX and Y% cost avoidance to students in this
academic year). Add additional fields and details as necessary.

(13) Academic Year 2013-2014
Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

Option offered by the institution




(14) Academic Year 2014-2015
Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

Option offered by the institution

Total Possible Cost Savings for Students — Please add the previous columns and
capture total possible student cost savings here.

Cost savings to student Percentage of total

(Dollar Amount) cost of attendance
$454.20 7.05%




