Name of Institution: Sinclair Community College
Responder: Jeff Boudouris, Senior VP/CFO (937-512-2537)

Legislative Requirements

House Bill 64 Section 369.600 requires the board of trustees of each state institution of higher education
to develop and implement a plan to provide all in-state, undergraduate students the opportunity to
reduce the student cost of earning a degree by five per cent.

Plans are due to the Chancellor by October 15, 2015.

This template is intended to provide guidance for institutions’ reports to the chancellor, based on the
legislation — please modify and add additional detail as necessary.

Total Cost of Attendance at Institution
Please provide a breakdown of average tuition, fees, room, board, textbooks, etc, for a full-time student,
living on campus. (Add explanation as necessary)

Type of Cost Average Cost (Dollar Amount)

Tuition $ 3,580
Fees 157
Textbooks 1,250
Total $ 4,987

The costs shown are for a full-time student taking 30 annual credit hours during FY 2016

As a levy supported institution, Sinclair has a lower tuition rate for Montgomery County residents (COA
of 54,377) than out-of-county students (COA of S5,794). The costs shown and used in the analysis
represent a blended average of the two based on the relative ratio of student credit hours.

Outline Options for reducing student costs:

Please Note: The calculations of savings are shown at two level: (1) students
directly affected by the option; and (2) the overall impact of the option on the
composite collegewide average cost of attendance.

(1) Reducing the credit hours required to complete an associate or baccalaureate degree
offered by the institution

Cost savings to student

Percentage of total

Option offered by the institution (Annual Dollar
cost of attendance
Amount)

Sinclair is in the process of reducing degree Savings to Affected Savings to Affected
program credit hours to 65 hours or less. The final Students =S 396 Students = 7.9%
phase will be completed in the fall of 2016. The
impact of these reductions are a 7.9% savings in Collegewide Impact = | Collegewide Impact =
costs to students within the affected programs $ 256 5.1%
and a 5.1% impact overall.




(2) Offering a tuition discount or rebate to any student that completes a full load of
coursework, as determined by the board of trustees. ("Tuition" means the instructional and
general fees charged by a state institution of higher education.)

Option offered by the institution Cost savings to student Percentage of total
(Dollar Amount) cost of attendance
Sinclair is implementing a special program this Savings to Affected Savings to Affected
year called “Sinclair Scholars”. The option Students =$ 1,588 Students =31.8%
provides free tuition to eligible students who take
at least 12 semester credit hours in college level Collegewide Impact =$ | Collegewide Impact =
classes and maintain satisfactory academic 13 0.3%

progress. The scholars discount covers the portion
of tuition and fees not covered by a Pell Grant or
other scholarship.

(3) Offering a tuition discount or rebate or reduced tuition option to students enrolling in a
summer semester or quarter ("Tuition" means the instructional and general fees charged by a
state institution of higher education.)

. s Cost savings to student Percentage of total
Option offered by the institution
(Dollar Amount) cost of attendance
A special tuition discount equivalent to 50% of the Savings to Affected Savings to Affected
cost of a 3 credit hour course was extended to any Students =S 150 Students = 3.0%
visiting student who registered for at least three
more credits in the Summer B term. Collegewide Impact = | Collegewide Impact =
$8 0.2%

(4) Offering online courses or degrees

. T Cost savings to student Percentage of total
Option offered by the institution & g

(Dollar Amount) cost of attendance

(5) Reducing the cost of textbooks using cost-saving measures identified and implemented by
the board of trustees

Cost savings to student Percentage of total cost

Option offered by the institution

(Dollar Amount) of attendance
Sinclair’s Board of Trustees allocated Savings to Affected Savings to Affected
$40,000 as a special stipend to defray the Students =S 125 Students = 2.5%
cost of books for College Credit Plus
students. Collegewide Impact = $ Collegewide Impact =
5 0.1%

(6) Incorporation of remediation in the coursework and curriculum of credit-bearing courses
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance




(7) Offering a fixed rate of instructional and general fees for any additional credits taken by
students above a full course load, as determined by the board of trustees
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance

(8) Offering fast-track degree completion programs
Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

Option offered by the institution

(9) Eliminating, reducing or freezing auxiliary fees ("Auxiliary fees" mean charges assessed by a
state institution of higher education to a student for various educational expenses including, but not
limited to, course-related fees, laboratory fees, books and supplies, room and board, transportation,
enrollment application fees, and other miscellaneous charges. "Auxiliary fees" do not include
instructional or general fees uniformly assessed to all students.)

Cost savings to student Percentage of total

Opti ffered by the instituti
ption oftered by the Institution (Dollar Amount) cost of attendance

(10) Increased participation in the college credit plus program

Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
Sinclair set tuition rates for all College Credit Plus Savings to Affected Savings to Affected
students at the minimum amount of $40 per credit Students = $ 2,381 Students = 47.7%
hour in order to encourage maximum participation
in this very important option that allows high Collegewide Impact =S | Collegewide Impact =
school students to early accumulate college credit 98 2.0%
and reduce the total cost of college attainment.

(11) Offering programs to reduce or eliminate the need for remediation coursework

Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
Sinclair has been very proactive at initiating Savings to Affected Savings to Affected
options to reduce or eliminate the need for Students = $ 81 Students = 1.6%
remediation coursework. One example is a
course curriculum consolidation whereby It is Collegewide Impact = | Collegewide Impact =
projected that the Developmental Language Arts $12 0.2%

classes will see a 25% reduction in credit hours as
a result of integrating reading and writing into a
single course.




(12) Other options offered by the institution (any other option that does not fall into the
categories above can be captured here or on additional pages)

. e Cost savings to student Percentage of total
Option offered by the institution g &

(Dollar Amount) cost of attendance

Total Possible Cost Savings for Students — Please add the previous columns and
capture total possible student cost savings here.

The total collegewide impact of these options is a 7.9% reduction in student cost
of attendance.

Composite Collegewide Average Impact on All Students

Cost savings to student Percentage of total cost of
(Dollar Amount) attendance

$392 7.9%




