Name of Institution: Shawnee State University

Legislative Requirements

House Bill 64 Section 369.600 requires the board of trustees of each state institution of higher education
to develop and implement a plan to provide all in-state, undergraduate students the opportunity to
reduce the student cost of earning a degree by five per cent.

Plans are due to the Chancellor by October 15, 2015.

This template is intended to provide guidance for institutions’ reports to the chancellor, based on the
legislation — please modify and add additional detail as necessary.

Total Cost of Attendance at Institution
Please provide a breakdown of average tuition, fees, room, board, textbooks, etc., for a full-time
student, living on campus. (Add explanation as necessary)

Tuition/Fees $7,366
Room/Board $9,766
Books/Supplies $1,440
Transportation S 920
Personal $2,760
Loan Fees S 74
Total: | $22,326 / academic year

Outline Options for reducing costs:

(1) Reducing the credit hours required to complete an associate or baccalaureate degree
offered by the institution

. e, Cost savings to student Percentage of total
Option offered by the institution g &

(Dollar Amount) cost of attendance
While ensuring continued compliance with J 2hrs =$613.68X 6 8.2% for associate
accreditation standards for SSU’s health science courses = $3,682.08 degrees; 4.1% for
programs, consider reducing the credit hours for baccalaureate
specific clinical courses by changing the credit to degrees.

clock hour ratio. For example, instead of
receiving 4 hours of credit for 8 hours of a clinical
experience (ratio of 1:2), a student would earn 2
hours of credit for 8 hours of a clinical experience
(a ratio of 1:4), reducing the tuition cost for these
courses by half. Ensure all clinical lab courses
follow the same credit to clock hour ratio.

Examine all courses over 3 credit hours. 1hr = $306.84; 2.7-8.2% per term for




Restructure and reduce hours where possible. 2hr=5613.68. students in affected
15.5% of SSU’s courses are greater than 3 hours. majors.

(2) Offering a tuition discount or rebate to any student that completes a full load of
coursework, as determined by the board of trustees. ("Tuition" means the instructional and
general fees charged by a state institution of higher education.)

Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
SSU’s undergraduate tuition is the second lowest | To be determined To be determined
among the 13 university main campuses, so we
need to develop a tuition discount or rebate with
caution. We will explore reallocating existing
university scholarship dollars to incentivize
retention, persistence, and the completion of full
course loads.

(3) Offering a tuition discount or rebate or reduced tuition option to students enrolling in a
summer semester or quarter ("Tuition" means the instructional and general fees charged by a
state institution of higher education.)

. T Cost savings to student Percentage of total
Option offered by the institution
(Dollar Amount) cost of attendance
Investigate offering a 10-20% tuition discount for | $92-5736, depending on | Up to 1.6% for
summer term if a student completes a full load summer course load and | associate degrees; up
(30 semester hours) during the regular academic | amount of discount. to 2.5% for
year. baccalaureate
degrees.

(4) Offering online courses or degrees

Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
Work with the faculty to develop online offerings | $920 2.1% for associate
to satisfy the majority of SSU’s General Education degrees; 1.0% for
Program requirements. Because 34 hours of baccalaureate
each baccalaureate degree are GEP degrees.

requirements, this would avoid up to two
semesters’ transportation costs.

Bachelor of Science in Nursing major $1,840 2.1% of degree cost.
requirements are offered online; student can
avoid transportation costs for up to 4 semesters.

(5) Reducing the cost of textbooks using cost-saving measures identified and implemented by
the board of trustees

Cost savings to student Percentage of total

Option offered by the institution
Pt 4 institutt (Dollar Amount) cost of attendance

Build on the success of our existing textbook $400,000 total savings Up to 5.2%.
rental program by encouraging faculty to adopt for SSU students
course materials earlier. Rentals save students achieved during AY14-




up to 80% off the new price.

15.

Encourage the adoption and purchase of digital
textbook options. Currently, 31% of SSU’s titles
are offered digitally, but we have a penetration
rate of only 1.3%.

To be determined

To be determined

Explore the adoption and delivery of open
educational resources. Our bookstore partner is
implementing a software solution to support the
selection and delivery of these materials,
beginning with the fall 2016 term.

To be determined

To be determined

Explore including the cost of course materials in
the fees for certain courses, which may allow
negotiation of lower purchase prices for those
materials with the publishers.

To be determined

To be determined

Developmental Math has adopted one textbook
with appropriate software for use in all DE math
courses, allowing students to use the same
materials for up to four sequential courses,
including college-level statistics.

Up to $450 for students
needing multiple
courses in the sequence.

Up to 1.0%.

Faculty have adopted an open source e-text for $150 1.3% for the term.
Calculus courses, which can be downloaded at no

cost to students.

A popular General Education science course for $100 0.9% for the term.

non-science majors has moved from a textbook
to faculty-authored handouts.

SSU has paid faculty members $2,000 - $4,000 to
develop lab manuals that are used in all sections
of the following courses: General Chemistry 1,
General Biology 1 and 2, Physics 1, and Calculus-
Based Physics 1. An additional manual for Intro
to Organic Chemistry and Organic Chemistry 1
will be ready for Spring semester 2016. In most
cases, the student savings from these alternative
materials will exceed the university’s investment
within one academic year. SSU will explore other
subjects in which this may be a feasible model.

$43-191 per student, per
course (some students
take up to four of the
affected courses).

Up to 0.5% of the cost
of a Natural Sciences
or pre-med
baccalaureate degree.

Faculty in the Computer Aided Drafting & Design
and Digital Simulation & Gaming majors have
compiled and adopted open source software,
notes and lab exercises, resulting in cost savings
for students.

$100-$150 per
traditional textbook not
used.

Up to 3.0% for majors.

(6) Incorporation of remediation in the coursework and curriculum of credit-bearing courses

Option offered by the institution

Cost savings to student
(Dollar Amount)

Percentage of total
cost of attendance

The University College and Math Department are
piloting a co-requisite math course during Fall
2015. Students will be enrolled simultaneously in

$920.52 (and prevent
the need for an
additional semester of

2.0% for associate
degree; 1.0% for
baccalaureate degree.




developmental math and college level math with
support from the Math lab and tutoring.
Successful students will reduce the time required
to complete their math sequence by one
semester.

enrollment).

(7) Offering a fixed rate of instructional and general fees for any additional credits taken by
students above a full course load, as determined by the board of trustees

Option offered by the institution

Cost savings to student

Percentage of total

A flat overload rate that applies to a wide range
of overload hours may discourage reasonable
levels of overload for some students, and
encourage unrealistic loads for others. SSU will
explore discounted overload rates for enrollment
in 18-21 semester hours, but a higher rate for
22+ credit hours, as many students are not
prepared to handle excessive overload hours.

(Dollar Amount)
To be determined

cost of attendance
To be determined

(8) Offering fast-track degree completion programs

Option offered by the institution

Cost savings to student
(Dollar Amount)

Percentage of total
cost of attendance

Explore 3+2 offerings to complete an
undergraduate and graduate degree
simultaneously.

Up to one year of
undergraduate
enrollment ($22,326).

Up to 25%.

Academic program reviews are currently
underway, which will address the possibilities for
reducing the time-to-degree.

Up to one term of
enrollment ($11,163).

Up to 12.5%.

(9) Eliminating, reducing or freezing auxiliary fees ("Auxiliary fees" mean charges assessed by a
state institution of higher education to a student for various educational expenses including, but not
limited to, course-related fees, laboratory fees, books and supplies, room and board, transportation,
enrollment application fees, and other miscellaneous charges. "Auxiliary fees" do not include

Option offered by the institution

All course, application, and miscellaneous fees,
except housing and meal plans were frozen for
AY15-16.

instructional or general fees uniformly assessed to all students.)

Cost savings to student

(Dollar Amount)
$25-5300 per student.

Percentage of total
cost of attendance
Up to 1.3%.

For two years, SSU has not passed along the full
contractual meal plan rate to students. This
saved the average resident $41 in AY15, and $84
in AY16. SSU will continue this cost-sharing
approach to maintain the affordability of its meal
plan options.

$84 per residential
student.

0.4% for affected
students.

(10)

Increased participation in the college credit plus program




Option offered by the institution

Cost savings to student
(Dollar Amount)

Percentage of total
cost of attendance

Apply to ODHE for permission to charge the
College Credit Plus default rates to students who
are enrolled in high schools with which SSU has a
formal agreement, but who were not funded for
the academic year.

One year of
undergraduate
enrollment ($22,326) for
each 30 semester hours
completed during high
school.

Up to 50% of an
associate degree; 25%
of a baccalaureate.

Offer various plans to complete 30 semester
hours/academic year within the College Credit
Plus program.

One year of
undergraduate
enrollment ($22,326).

Up to 50% of an
associate degree; 25%
of a baccalaureate.

(11)
Option offered by the institution

Partnering with our largest feeder high school
(University College developmental Math
instructor working directly with the high school
Math department and students) to provide
information on college ready placement and
expectations for math coursework. The goal is
fewer developmental math placements.

Cost savings to student

(Dollar Amount)
$920.52 for each
developmental course
avoided.

Offering programs to reduce or eliminate the need for remediation coursework

Percentage of total

cost of attendance
2.1% for associate
degree; 1.0% for
baccalaureate degree.

SSU is piloting a program to offer students an
opportunity to participate for free in the Math
ALEKS Summer Bridge Program. The actual cost
of the ALEKS is currently $38 per student
(subscriptions are paid by a local business
partner). Students work over the summer on
math skills and prepare for an assessment and
new math course placement. In the pilot,
students have advanced from one to four
courses in their math placement sequence.
Continuation of the program will hinge on the
software cost, and the acceptance of ALEKS (as
opposed to the ACT) as a placement instrument
by the state of Ohio.

Up to $3,682.08 and 4
terms (2 years) of time
in the sequence.

8.2% for associate
degree; 4.1 for
baccalaureate degree.

Refer students with a Math ACT score below 13
to the Adult Basic Education program for
remediation. There is no cost to the student for
these services.

$920.52 for each
developmental course
avoided.

2.1% for associate
degree; 1.0% for
baccalaureate.

(12)

Option offered by the institution

Identify avenues to prevent charging course-by-

arrangement fees to students, when the course is

Cost savings to student

(Dollar Amount)
$150 per credit hour.

Other options offered by the institution (any other option that does not fall into the
categories above can be captured here or on additional pages)

Percentage of total

cost of attendance
Up to 4.0% per term
for affected students.




necessary for timely degree completion.

Study the possibility of implementing a
guaranteed cohort tuition rate, to stabilize
financial planning for students and encourage
timely degree completion.

To be determined

To be determined

Options offered in previous academic years:
Please be sure to quantify savings as they roll forward into the current academic year. (For

instance, a tuition freeze last year would result in SX and Y% cost avoidance to students in this
academic year). Add additional fields and details as necessary.

(13) Academic Year 2013-2014

Option offered by the institution

Cost savings to student
(Dollar Amount)*

Percentage of total
cost of attendance

No student parking fee.

$50 - $351/year at other
Ohio universities

Up to 1.6% each
academic year.

No separate activity fee (all student activities are
funded from General Fee revenue).

$37.50 - $422/year at
other Ohio universities

Up to 1.9% each
academic year.

No undergraduate application fee.

S30 - $60 at other Ohio
universities

0.3% for first-year
students.

No Facilities fee.

S60 - $222/term at other
Ohio universities

Up to 2.0% each
academic year.

No Library fee.

S45 - $S48/term at other
Ohio universities

Up to 0.4% each
academic year.

No program (major-specific) fees.

$49.20 - $1,672.08/term
at other Ohio
universities

Up to 15.0% each
academic year.

*Source for fees at other Ohio universities: FY15 data contained in the FY16 Tuition and Fees Survey.

(14) Academic Year 2014-2015

Option offered by the institution

Cost savings to student

Percentage of total
cost of attendance

Same strategies as previous year.

(Dollar Amount)

Total Possible Cost Savings for Students — Please add the previous columns and
capture total possible student cost savings here.

(Dollar Amount)
Variable based on
student major,

Cost savings to student

Percentage of total
cost of attendance




enrolled coursework,
and remediation
status, as outlined
above.




