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October 15, 2015

Chancellor John Carey

Ohio Department of Higher Education
25 South Front Street

Columbus, Ohio

Dear Chancellor Carey,

As required by House Bill 64 Section 369.600, each public college and university in Ohio is
to submit by October 15, 2015 its plan to provide resident undergraduate students the
opportunity to reduce their cost of earning a degree by at least five (5) per cent.
Accompanying this letter is Miami University's plan. The plan reflects our considerable
efforts to meet and actually go beyond the expectations outlined in House Bill 64. The plan
has been shared with the university's board of trustees but will not be adopted by the
trustees until their next meeting. Once adopted, you will be provided with documentation
supporting the approval of the resolution.

Should you have any questions about the Miami plan, please contact David Creamer who
can work with our advisory committee to answer any questions you may have or to
provide any additional information that may be needed.

Sincerely,

David C. Hodge
President
hodgedc@MiamiOH.edu




Name of Institution: Miami University

Legislative Requirements

House Bill 64 Section 369.600 requires all public colleges and universities in Ohio to develop
and implement a plan to provide in-state, undergraduate students the opportunity to reduce
their cost of earning a degree (or cost of attendance) by five per cent.

Plans are due to the Chancellor by October 15, 2015. The following is the Miami University
plan.

Miami University Background and Student Profile

Miami University and the State of Ohio have enjoyed a successful partnership for 206 years.
Miami’s vision is to provide the best undergraduate experience in the nation, enhanced by
superior, select graduate programs. Students are immersed in high-quality academic and co-
curricular experiences. Miami is a residential university with faculty who are dedicated to
learning and discovery. A liberal education core provides the foundation for the more
specialized major studies. Miami offers bachelor’s degrees in 120 areas of study.

Miami University, on its Oxford campus, attracts a highly motivated and driven student body
that has an average ACT score of 28 with 33% of the entering class scoring a 30 or higher.
About 37% of Miami’s entering first year students already have college credit with the average
credit hours completed exceeding 17 or slightly more than one semester. Entering freshmen
enroll for an average of 15.7 credit hours, and 91% of our first year students are retained into
their sophomore year. Miami’s four-year graduation rate of 68.3% ranks 13th among all public
colleges and universities in the U.S. and 1st among public universities in Ohio.

Miami is one of 11 Ohio colleges and universities sharing a five-year, $3.5 million National
Science Foundation grant to help increase underrepresented student success in science,
technology, engineering, and mathematic (STEM) disciplines. The Miami Access Initiative
ensures that academically competitive students from an Ohio Family with an income of $35,000
or less pay no tuition and fees. For the fall 2015 class all entering students with financial need
received offers of financial aid.

The average time to a degree for an entering first year student at Miami is 4.1 years or the
shortest for any public university in Ohio. Students also pay no additional tuition for credit
hours enrolled beyond 12 per semester, making their degrees more affordable and attainable in
a shorter time period.

Miami students not only graduate faster but also actively participate in study abroad,
undergraduate research and other activities, including double majors and minors. The average
number of credit hours completed at graduation is 153. With about 38% of Miami



undergraduate students studying abroad by the time they graduate, Miami is ranked 2nd
among public doctoral institutions nationwide. Approximately 64% of Miami students are
involved in internships, field work or co-ops and 39% are engaged in independent research.

In other words, Miami’s students accomplish a great deal in their four years which makes them
extremely attractive to prospective employers, as well as to professional and graduate schools.
Nearly twice as many employers recruit at Miami as at other universities its size. PayScale.com
ranked Miami 41% in the nation for mid-career salary potential. Miami graduates applying to
medical school are accepted 62% of the time as compared to 45% nationally. Acceptance to law
school is 94% compared to an 83% national average.

Reducing Cost of Attendance: Our Approach

As already noted, Miami’s student profile differs from most other public colleges and
universities. Our students are academically better prepared than at most other public
universities; they arrive with more college credit already completed; they enroll in a larger
course load each semester; they graduate with more credit hours and accomplishments that
include multiple majors, minors and other experiences, and they graduate within four years at a
rate faster than almost all other public universities and faster than any other Ohio public
university. As ideas for accomplishing the mandate legislated by House Bill 64 were considered,
ideas that aligned best with the goals of students enrolling at Miami were adopted and included
in this proposal.

The plan developed in response to the legislative mandate has been divided into two
components: options for students that directly lower the cost of attending Miami and options
that enable a student to graduate within three (3) years or 3.5 years. Both components
individually exceed the target that was legislated and greatly exceed the target collectively. The
added advantage of the changes that will better enable students to graduate one or two
semesters early is that these students will not only lower their cost of attendance but
accelerate their employment and earnings opportunities. The improved earnings from early
graduation further enhance the financial benefit of this option for students. This outcome also
provides enhanced benefits for the State of Ohio as those students who graduate earlier
become contributors to Ohio’s economy faster.

Because the second part of this proposal, which is a shortened time to graduation, is not as
easily summarized under the form developed by the Department of Higher Education for
presenting an institution’s proposal, the following is provided to better explain the options for
accelerating graduation and the financial benefits that would accrue to students achieving early
graduation.

Already over 60% of all majors offered at Miami include a 3-year path to degree completion.
Better advising and other support services identify these pathways and help students stay on a
course to graduate within a shortened time frame. Effective, proactive and personalized



advising is a key to student success, and our approach is to provide opportunities for student
success based on their goals and aspirations.

Three pathways already exist at Miami University for graduating in a shorter time frame: no
tuition for credit hours enrolled above 12, significant college credit earned before enrolling at
Miami and the completion of far more hours towards graduation than the minimum required.
In addition to these existing pathways, the following improvements will be provided to students
to better communicate these options and to better support students who desire to graduate in
less than four years, or the 4.1 years that is the average time to a degree today.

1. Utilize data-driven, predictive modeling programs in conjunction with more
intentional/proactive and personalized advising to better ensure students are on a
timely path to graduate. These advising sessions will assist students in selecting an
appropriate major and path to graduation including options for accelerated
graduation. Students “at risk” to graduate or to stay on an accelerated path to
graduation will benefit from being identified early and offered additional resources
and support to assist them in achieving their graduation goal.

2. Offer highly demanded and bottleneck courses during nonstandard terms, such as
winter and summer. These critical courses will be available in multiple formats
including hybrid or online modes. The increased availability and flexibility of these
key courses will provide an alternate path for students to graduate early.
Additionally, this will help those students who get off a timely graduation schedule,
perhaps due to a change in major, to get back on schedule and graduate on time.
During these terms, courses will be offered at a subsidized or a reduced tuition rate
(20%) to encourage participation and make accelerated paths to graduation even
more affordable. Also, this will allow Miami to utilize academic resources and
university facilities more efficiently throughout the summer and during periods
between semesters.

3. Improve student familiarity with existing options that offer them the opportunity to
graduate earlier. Miami is one of only two public colleges and universities in Ohio
that assesses no fee for credit hours enrolled above twelve (12). Students enrolling
in 18 credit hours per term can graduate one semester early, which lowers their cost
of attendance by at least 12%. By enrolling in just one course (3 credit hours) during
each of the “nonstandard: terms, a Miami student can also reduce their time to
graduation by a full semester; this lowers the cost of attendance by about 12% as
well. About 37% of Miami’s entering first year students have an average of more
than 17 hours of college credit already earned. These students, through utilization of
either or both overload credit and nonstandard terms, have the potential to reduce
their time to graduate by an entire year lowering their cost of attendance by 24% or
more.



Additionally, college affordability can be further improved if State of Ohio can incentivize
student behavior by reforming Ohio College Opportunity Grant to reward those students who
enroll for enough credit hours to reflect graduation in four years or less. At the institutional
level, Miami University will implement a comprehensive suite of loan counseling tools to assist
and inform students of their overall loan indebtedness. Some examples of these tools include:
e C(Clear, bi-annual presentation of students’ total loan debt to-date and estimated
monthly repayment costs.
e Display of loan indebtedness prior to accepting their loans for the school year.
e Data-driven, targeted outreach to students who have borrowed in excess of
“standard” or “normal” limits in their first and second years.

While the changes just summarized will better enable Miami to support students who desire to
graduate faster, it is important to remember that many students prefer to stay for all four years
than graduate sooner because of the enhanced value these added educational experiences
offer them. However, options that expand the pathways for students to graduate earlier also
can provide improved scheduling flexibility for students who prefer to enrich their educational
experience in other ways. In other words, all students will benefit by these improvements
whether they use them to accelerate graduation or to further enrich their educational
experience.

Total Cost of Attendance at Institution
Please provide a breakdown of average tuition, fees, room, board, textbooks, etc, for a full-time student,
living on campus. (Add explanation as necessary)

Total Cost of Attendance
Tuition and Fees 514,288
Books and Supplies $1,140
Room and Board $11,644
Transportation and Miscellaneous $2,342
Total $29,414
Time to Graduation (First-Time, Full-Time) 4.1 years
Total: $120,597

Outline Options for reducing costs:

(1) Reducing the credit hours required to complete a baccalaureate degree offered by the
institution

Cost savings to student Percentage of total

Option offered by the institution
P v (Dollar Amount) cost of attendance

Reduce hours to graduate by four (4). $1,786 1.5%




(2) Offering a tuition discount or rebate to any student that completes a full load of

coursework, as determined by the board of trustees. ("Tuition" means the instructional and
general fees charged by a state institution of higher education.)
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance

No options recommended since students already
enroll for an average of 15.7 credit hours in their N/A N/A
freshman year

(3) Offering a tuition discount or rebate or reduced tuition option to students enrolling in a
summer or winter term (nonstandard term). ("Tuition" means the instructional and general

fees charged by a state institution of higher education.)
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance

Reduce summer and winter term online tuition

1,928 1.69
by 20% (assume 18 credit hours completed). °L, %

(4) Offering online courses or degrees

. e, Cost savings to student Percentage of total
Option offered by the institution & g

(Dollar Amount) cost of attendance

Make highly demanded and bottleneck courses
available for summer and winter terms in See Summary Table B See Summary Table B
online, flexible format.

(5) Reducing the cost of textbooks using cost-saving measures identified and implemented by
the board of trustees

Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

Option offered by the institution

Shift textbo.ok sales from on-campus store to $701 0.6%

online provider.

Move 10% of course sections to open educational 467 0.4%

resources. -
Total $1,168 1.0%

(6) Incorporation of remediation in the coursework and curriculum of credit-bearing courses
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance

Remedial coursework is not offered by Miami at

its Oxford Campus. N/A N/A




(7) Offering a fixed rate of instructional and general fees for any additional credits taken by
students above a full course load, as determined by the board of trustees
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
All credit hours above 12 are at no additional

See Summary Table B See Summary Table B
cost.

(8) Offering fast-track degree completion programs
Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

Option offered by the institution

Over 60% of all undergraduate degrees can be

See Summary Table B See Summary Table B
completed in three (3) years. ! ¥ ! y

(9) Eliminating, reducing or freezing auxiliary fees ("Auxiliary fees" mean charges assessed by a
state institution of higher education to a student for various educational expenses including, but not
limited to, course-related fees, laboratory fees, books and supplies, room and board, transportation,
enrollment application fees, and other miscellaneous charges. "Auxiliary fees" do not include

instructional or general fees uniformly assessed to all students.)

. e, Cost savings to student Percentage of total
Option offered by the institution g &

(Dollar Amount) cost of attendance

Provide a tuition guarantee to all degree
seeking students.

Provide reduced room costs to students during
summer and winter terms.

See Summary Table B See Summary Table B

See Summary Table B See Summary Table B

(10) Increased participation in the college credit plus program
Cost savings to student Percentage of total
(Dollar Amount) cost of attendance

Option offered by the institution

Average credit hours completed grew from 16.9

to0 17.4 in fall 2015. See Summary Table B See Summary Table B

(11) Offering programs to reduce or eliminate the need for remediation coursework
Cost savings to student Percentage of total

(Dollar Amount) cost of attendance

Option offered by the institution

Students do not enroll in remediation coursework
on the Oxford campus.

N/A N/A

(12) Other options offered by the institution - Increase student scholarships with an
emphasis on need based student financial aid.
. T Cost savings to student Percentage of total
ff h
Option offered by the institution (Dollar Amount) cost of attendance
Additional (new) student financial aid offered to

o)
students entering in fall 2015. 21,344 (per student) 1.1%




Options offered in previous academic years:

Please be sure to quantify savings as they roll forward into the current academic year. (For
instance, a tuition freeze last year would result in SX and Y% cost avoidance to students in this
academic year). Add additional fields and details as necessary.

(13) Academic Year 2013-2014

Cost savings to student Percentage of total

Opti ffered by the instituti
ption ottered by the Institution (Dollar Amount) cost of attendance

Additional (new) student financial aid offered to $4,119 (per student) 3.4%
students entering in fall 2013

(14) Academic Year 2014-2015
Cost savings to student Percentage of total
(Dollar Amount) cost of attendance
Additional (new) student financial aid offered to $31 (per student) 0.03%
students entering in fall 2014

Option offered by the institution




Total Possible Cost Savings for Students
Without Early Graduation Option

Summary Table A
Recommendations Leading to Direct Reductions in the Cost of Attendance
Cost savings to student Percentage of total

Option offered by the institution

(Dollar Amount) cost of attendance
1. Reduction in credit hours to graduate. $1,786 1.5%
2. Rebate for full load. N/A N/A
3. Tuition discount for nonstandard terms. $1,928 1.6%
4. Online courses and degrees. N/A* N/A*
5. Reducing the costs of textbooks. $1,168 1.0%
6. Remediation coursework. N/A N/A
7. Reduction for course overload. N/A* N/A*
8. Fast-track degree completion. N/A* N/A*
9. Eliminating, reducing or freezing auxiliary fees. N/A* N/A*
10. Lr:zrge;s;(.:l participation in College Credit Plus N/A* N/A*
11. Sjjrt:‘i:’(:rr;hmmate need for remediation N/A N/A
12. Increase in student scholarships for students
enrolling in fall 2015 and later. i °1,344 1.1%
13. Academic Year 2013-2014 $4,119 3.4%
14. Academic Year 2014-2015 $31 0.03%
Total $10,375 8.6%

*Options for achieving these savings are being made available to help shorten a student’s time to
degree. The calculation of the dollars and percentage savings from these options are summarized under
Summary Table B.



Total Possible Cost Savings for Students (continued)
Early Graduation Option**

Summary Table B
Pathways Leading to Reduced Time to Degree by 1-2 semesters

Room,
Board
. Tuition and Total
Optlo?n:::tir;:nby the and Fee Other Percentage Additional Dollar Percentage
Savings Savings of Cost of Earnings***  Savings of Cost of
(Dollar (Dollar Attendance (Dollar (Dollar  Attendance

Amount) Amount) Saved Amount) Amount) Saved

No Overload Fee -16 $7,144 $6,993 11.7% $24,850 438,987 32.39%
Cr.Hrs.

-32 $14,288 $13,986 23.4% $49,700 $77,974 64.7%

Cr.Hrs.

Nonstandard Term- 16 0 $6,993 5.8% $24,850 $31,843 26.4%
Cr.Hrs.

-32 0 $13,986 11.6% $49,700 $63,686 52.8%
Cr.Hrs.

College Credit Plus- 16 $7,144 $6,993 11.7% $24,850 $38,987 32.3%
Cr.Hrs.

Blended Path**** - 16 N/A N/A N/A N/A N/A
Cr.Hrs.
-32 N/A N/A N/A N/A N/A

Cr.Hrs.

**The following savings are in addition to the savings summarized in Table A. Each option for early
graduation offers a unique cost savings for the student.
***Additional earnings are based on Payscale.com earnings information for Miami student early career

earnings.
****The savings achieved per the Blended Path will vary from 26.4% to 65.0% depending on the actual
pathway.



