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Overall Purpose

Purpose of this
Session
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BOR requested a
capital plan to
address renewal

To have a state-wide
plan in 18 months

To identify the ‘key’
attributes of a
master plan
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Regent’s staff
released a capacity
report in 2004
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Master plan
examples include
Texas and North

Carolina
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Capital funding
formula is a
decentralized
approach
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$10 MM request for

facility audit and
lifecycle software
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Estimated facility
renewal need of $5
Billion
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Infrastructure need
not estimated at this
time
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Agency requests 6
year capital plans
every two years
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Legislative request
for outside expertise
to review plan
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To design the
development process
for a master plan
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Non-Purpose of this
Session
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To prioritize scarce
state resources
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To debate the need
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for a state-wide plan
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To debate the 18
month timeframe
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Ensure geographic
and institution type
diversity — 8 to 10
members
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adaptable approach
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A revised Capacity
Report
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Demonstrated
efficiencies to reduce
cost
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What do we include What do we want How do we design
in a master plan? the plan to the process?
accomplish?
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A history of state Provide a credible Development of
capital funding and statement of need to supplemental
current context policy makers request
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Population trends Establish baseline Subcommittee of

and projections 10 funding Regents, university,
years out recommendations college, and ‘utility’
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Description of how Establish policy / N
facilities were principles relative to Involvement of key
analyzed capital support stakeholders at

N_ Y critical points
S ba . N
4 Ref. to stat A Provide a > <
eferences to state :
recommendation :
policy documents regarding state Exggndmg the
(e.g., CHEE) capital allocations audience (¢.g.,
outside expertise)
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Academic trends Plan will support the |~ )
relevant to facility concept of local Develop a strategic

needs control of capital context for the

> < projects capital plan
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Overcoming barriers
to understanding
the need for
increased capital
support
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4 Define N
accountability for
planning decisions —
statement of

decision process
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Examples of
stakeholders — IUC,
OACC, OBM, LSC,
legislative
representatives
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