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OHIO BOARD OF REGENTS 
2003 VISION, MISSION, GOALS, STRATEGIES AND MEASURES 

 
 
VISION: 
 
As a pledge of faith and commitment to its citizens to improve their economic future and 
quality of life, Ohio will: 
 
 Be a leader among states in the 21st century knowledge economy; 
 
 Recognize and proclaim a direct connection between the educational attainment 
of its citizens and its future prosperity; and 
 
 Encourage and support the increasing and lifelong participation of all Ohioans in 
higher education. 
 

MISSION: 
 
The Ohio Board of Regents:  

- Advises the governor and the legislature on higher education policy, considering 
the needs of the people and the state and the role of public and private institutions 
in fulfilling these needs;  

- Approves community college charters and recommends the establishment of state 
four-year institutions of higher education and new programs at existing 
institutions;  

- Recommends spending on capital projects with a demonstrated need for campuses 
and the state;  

- Recommends a distribution of appropriated funds to institutions, programs and 
student scholarships; and  

- Builds a sense of shared responsibility among all stakeholders to advocate 
support for and a deeper understanding of the value of higher education in Ohio.   

 
GOALS: 
 
1. Increase seamless access to affordable, quality higher education for all Ohioans. 
 
2. Identify and encourage academic programs of distinction and excellence. 
 
3. Eliminate unnecessary duplication in programs, services and facilities. 
 
4. Elevate the scientific and technical competence of all of Ohio’s citizens to meet 

the needs of the 21st century economy and enhance their quality of life. 
 
5. Focus and expand research and workforce development to create economic 

opportunities and assure the success of the Third Frontier program and other key 
initiatives. 
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GOAL 1:  Increase seamless access to affordable, quality higher education for all 
Ohioans. 

 
Strategies Measures 
 
Affordability – Institutional:  
 
• Keep the net price of higher education 

affordable 
 
• Structure the State’s investment in 

higher education in a way that 
maximizes participation for Ohioans of 
all economic circumstances 

• Provide system funding incentives to 
keep tuition low 

• Encourage distance learning 
development 

 

 
 
 
• Participation by demographic groups 
• Cost of delivery of instruction 
• Price as a percentage of family income 
• (Same measures as above) 
 
 
 
• Tuition versus national levels (for 

selected sectors) 
• % FTE / degrees earned via distance 

learning 

 
Affordability – Direct Aid to Students: 
 
• Increase funding for scholarships based 

on need (OIG) 
• Investigate “Student College Coupon” 

concept of funding higher education 
• Institute a very low-cost entry program 

for low-income students to two-year 
schools 

• Investigate OhioAspires program 
concept 

 

 
 
 
• Number of OIG supported students 
• Total $ to OIG supported students 
• Success of other coupon programs 
 
• Enrollment of low-income students 
 
 
• Degree of support for program 

 
Aspirations: 
 
• Increase awareness of connection 

between educational attainment and 
quality of life 

 
 
 
• Number of OCAN sites 
• % of high school students taking core 

curriculum 
• % of high school students taking 

SAT/ACT by grade level 
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GOAL 1 continued: 
 
 
Student Preparation: 
 
• Promote K-12 academic content 

standards to eliminate college 
remediation requirements by 2007 and 
transfer the cost of college level 
remediation for traditional students to 
K-12 funding sources 

• Promote expansion and improved 
preparation of math and science 
teachers 

 

 
 
 
• % of students in remediation classes 
 
 
 
 
 
• % of education majors specializing in 

math and science 
 

 
Student Mobility: 
 
• Promote the admission of two-year 

college students to four-year programs 
at public and independent colleges and 
universities 

• Improve articulation and transfer rates 
between institutions 

 

 
 
 
• Number or percentage of two-year 

college students seeking baccalaureate 
degrees 

 
• Transfer rates by institution 

 
Quality and Retention to Degree: 
 
• Provide incentives to improve 

graduation rates, reduce time to degree 
and improve first-year retention rate 

 
• Promote institutional accountability for 

student success 
• Reward excellence in teaching  
 

 
 
 
• Retention rate to sophomore year 
• Graduation rates two-year/four-year by 

demographic groups 
• Time to degree two-year/four-year 
• Comparative retention, graduation and 

job success rates 
• (See Jon Tafel – past OBR program.) 
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GOAL 2:  Identify and encourage academic programs of distinction and excellence. 
 
Strategies Measures 
 
Distinction/Excellence:  
 
• Identify and encourage distinctive 

programs in the state 
• Expand Eminent Scholars Program 
• Increase the number of nationally 

ranked programs 
• Encourage higher education Centers of 

Excellence 
 

 
 
 
• Publication and number of such 

programs 
• Number of Eminent Scholars 
• Number of nationally-ranked programs 
• National ranking of universities 
• Number and achievements of Centers 

 
High Potential Students: 
 
• Retain and attract high-potential 

students 

 
 
 
• Employment in Ohio of post-

baccalaureate graduates 
• Number of enrolled graduate students 

in nationally-ranked programs 
 
 
GOAL 3:  Eliminate unnecessary duplication in programs, services and facilities. 
 
Strategies Measures 
 
OBR Role and Authority: 
 
• Review extent of unnecessary 

duplication and advise General 
Assembly and Governor re same 

• Encourage campus collaborative cost 
containment initiatives 

 
• Continue time-limited degree program 

approvals and cancel approval of 
unnecessary programs 

• Promote best practices in cost 
containment 

 

 
 
 
• Number of programs eliminated and 

consequent cost savings 
 
• $ in collaborative non-academic 

programs 
• FTE in collaborative degree programs 
• Number of time-limited and eliminated 

degree programs 
 
• Document best cost-containment 

practices 
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GOAL 4: Elevate the scientific and technical competence of all of Ohio’s citizens to 
meet the needs of the 21st century economy and enhance their quality of life. 

 
Strategies Measures 
 
Workforce:  
 
• Promote IT and computer skills  
 
• Promote critical skills training 
 
• Target industry-specific training to 

accommodate changing workforce 
needs 

• Promote college Tech-Prep programs  
• Promote recruitment of more 

engineering and science majors 
• Compare science and mathematics 

curriculum requirements to industry 
needs 

 

 
 
 
• Number of enrollees in IT/computer 

training 
• Number of critical skills courses 

offered 
• Number of enrollees in industry-

specific training 
 
• Number of participants in Tech-Prep 
• Number of graduates with engineering 

and science majors 
• Industry survey of satisfaction  

 
Awareness/Aspirations: 
 
• Create publicity and campaign for 

Knowledge Economy and continuous 
workforce learning 

 

 
 
 
• Participation in events 
• Number of requests/inquiries for 

training 
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GOAL 5: Focus and expand research and workforce development to create economic 
opportunities and assure the success of the Third Frontier program and 
other key initiatives. 

 
Strategies Measures 
 
University Research:  
 
• Help Ohio schools increase their level 

of federal research 
• Help Ohio schools increase their level 

of industrial research 
• Increase public awareness of the 

benefits of research and the effect of 
research on Ohio’s economic 
development 

 

 
 
 
• Per capita $ of federal research at Ohio 

schools 
• Per capita $ of industrial research at 

Ohio schools 
• Success in passing Third Frontier bond 

issue 

 
Commercialization: 
 
• Promote increased commercialization 

rate of university-generated ideas 
• Develop model school 

commercialization policy 
• Explore creation of a research clearing 

house concept 
 

 
 
 
• Number of newly-spawned enterprises 
 
• Catalog and compare school policies 
 
• Feasibility study of concept 

 
Success of the Third Frontier: 
 
• Assist in securing funding of program 

components 
• Assist in securing desired program 

outcomes 

 
 
 
• Funding for Third Frontier 
 
• New enterprises tied to Third Frontier 
• New employment tied to Third Frontier 
 

 
 
 
BRB:  8/11/03 
 
 


