
 

AGENDA 
OHIO BOARD OF REGENTS 

30 East Broad Street 
Columbus, Ohio 43215 

Wednesday, January 6, 2010 
8:30 a.m. – 3:30 p.m. 

 

I.   Welcome (8:30 a.m. - 8:35 a.m.) 
  James Tuschman, Chair, Ohio Board of Regents 
 
II . Roll Call (8:35 a.m. – 8:40 a.m.) 
 Walter Reiling, Secretary, Ohio Board of Regents 
 
III.   Opening Remarks (8:40 a.m. – 8:55 a.m.) 
 James Tuschman, Chair, Ohio Board of Regents  
 
IV.  Approval of December 15 and 16, 2009 Minutes (8:55 a.m. to 9:00 a.m.) 
 
V.  Staff Presentation on Textbook Affordability Strategy (9:00 a.m. – 10:00 a.m.) 
 Paolo DeMaria, Executive Vice Chancellor, Ohio Board of Regents 
 
VI.          Textbook Affordability Presentation by Brand Education   (10:00 a.m. - 11: 00 a.m.) 
 
 Break (11:00 a.m. – 11:15 a.m.) 
 
VII.    Third Condition Report Draft Discussion (11:15 a.m. - 12:15 p.m.) 

Jim Patterson, Regent, Ohio Board of Regents and Brenda Albright, Consultant   
 

 Lunch (12:15 p.m. - 1:15 p.m.) 
  
VIII.    Third Condition Report Draft Discussion (Con’t  1:15 p.m. -1:30 p.m.) 

Jim Patterson, Regent, Ohio Board of Regents and Brenda Albright, Consultant   
 

IX.         Chancellor’s Report (1: 30 p.m. – 2:30 p.m.) 
 

X. Trustee Engagement Next Steps Discussion (2:30 p.m. – 3:30 p.m.) 
 Jim Tuschman, Chair and Donna Alvarado, Regent, Ohio Board of Regents; and 
 Charles See, Board Liaison  
 
XI.          Adjourn  (3:30 p.m.)  
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What Is The Need? 
One of the ways that Ohio is responding to the increasing challenges of our economic climate is 
to look toward our own system of higher education and creating a university system of Ohio with 
the aim of “building the talent and research pipelines critical to the state’s success”.   To support 
his movement toward a whole university system, Chancellor Fingerhut has developed a 
strategic plan for higher education in Ohio.   

 
As the path that is outlined in the strategic plan unfolds, there is a need to see the whole of the 
system rather than just the individual parts.  There is a need to discover the true foundation of 
higher education in Ohio – a foundation that holds the system, no matter who is leading the 
whole or the parts. If the strategic plan is to be successful and Ohio’s universities and colleges 
are to move toward one university system, a key lever will be to engage the leaders of the 
various universities – including the boards of trustees – in stewarding the whole of higher 
education in Ohio through the strategic plan and beyond.   

 
How Do We Move Forward? 
The Strategic Plan for Higher Education has been released, and it is a detailed blueprint for the 
USO that leads to the attainment of a globally competitive system of higher education that 
supports, sustains, and enhances the state’s economy.  Also with this plan, there is a challenge 
to trustees to exercise stewardship of the system as a whole in addition to their individual 
institutions.   

 
Since the submission of our original proposal, the regents have invited a group of trustees from 
across the state to participate in a collective session to explore collective stewardship – what we 
give up and gain; what the tensions are and how we might manage them; and what excites us 
and what fears we have moving forward.  The group also worked on what might the path 
forward look like. 
 
The proposed actions below are based on the path forward that emerged in the December 
meeting.  As stated in the original proposal, our proposed approach centers on working in 
partnership with the regents and trustees so that we gain a collective understanding and 
ownership of the context, purpose, path and actions. Central to this approach is the principle 
that working together to design and discover the best possible process architecture, results in 
ownership and commitment by all so that implementation is built in. A core part of our approach 
is to invite each other to share our different perspectives and knowledge through meaningful, 
strategic conversations in order to discover the best way forward together. Therefore, the 
methodology we set out identifies key stages to the process and not a specific design, as this 
will be discovered together in an iterative and emergent way. 

 
Our work serves the building of communities of practice that can also become fields that are 
capable of discovering and hosting fundamental shifts.  We focus attention at the level of 



catalyzing shifts in both perception and working practices individually and collectively.  We 
support people to come together and engage in meaningful strategic conversations in order to 
find the clarity, trust and inspiration to move into a new consciousness that in turn creates a new 
reality. 
 
Emerging Path From Regents/Trustee Meeting and Proposed 
Consultant Support 
 
Early Phase- Starting Now, Creating Momentum 
� Establish Core Team 

• Composition:  trustees from 2 and 4-year institutions, regent participation, other 
constituencies 

• Define function, roles, and responsibilities:  input, accountability, decision-making, what’s 
stone and what’s clay in this process? 

� Define and Clarify Purpose 
• What purpose do we mean? 
• Purpose of USO 
• Purpose of Collective Stewardship 

 
A.  Proposed Action:  Developing a Core Team, Defining and Clarifying Purpose 
A two day working session, using the art and practice of hosting meaningful conversations, with 
those who have the passion to be a core team member: 
• Developing a better understanding of what the USO. is and how we know we have 

become a USO - identifying a clear purpose, process architecture and vision – exploring 
together questions that emerged in the December regent/trustee meeting: 
o Is the USO a “public options only” endeavor? 
o What is the difference between collective and collaborative stewarding? 

• Building capacity to hold the U.S.O moving forward (purpose of core team; principles of 
cooperation – how we will work together; working plan) 

� Work to Support This Phase:  This will be a two day hosted working session – beginning the 
evening before the first full day;  

� Cost:  Includes planning, designing, hosting and creating a record.  Total cost = $19,800. 
Does not include travel expenses if travel is required. 

 
Middle Phase- Building and Sustaining Our Work 
� Engagement of Trustees 

• Share and refine purpose together 
• Actively seek “buy in” 
• Seek their perspectives on gains/give ups, tensions, excitements/fears 
• Trustee training 

� Broader Engagement 
• Core group communicates to university presidents and all trustees - transparently and 
soliciting input 
• Build trust among all stakeholders: students, trustees, legislators, broader community, etc. 

� Establish Working Groups 
 
 
 
 



A.  Proposed Action:  Conduct Sensing Interviews 
Sensing interviews will be conducted by the Core Team with identified stakeholders (university 
presidents, administrators, others) to share and refine purpose and to seek their perspectives 
on what will and will not work in the emerging path to being a USO.   
� Work to Support This Phase:  

o A ½ day training on how to conduct a sensing interv iew 
o Leading or participating in sensing interviews (number to be determined) 
o A full day Core Team meeting to synthesize what emerged in the interviews  

� Cost:  Includes training session and planning/designing, hosting, and creating the record for 
the synthesizing session.  Total cost = $12,900. Does not include travel expenses if travel is 
required. 

 
 
B.  Proposed Action:  Conduct Stakeholder Sessions 
Deepen clarity of purpose, process and vision by engaging a wider stakeholder group around: 
refinement of the purpose; perspectives on gains/give ups; tensions; and fears/excitement.  
Create a shared bigger picture by surfacing issues and leverage areas/options with the wider 
stakeholder group. 
� Work to Support This Phase:  

o 4 – 3 hour stakeholder sessions 
o ½ day session with Core Team to synthesize findings 

� Cost:  Includes planning/designing, hosting, and creating the record for each stakeholder 
gathering and Core Team gathering.  Total cost = $14,850. Does not include travel 
expenses if travel is required. 

 
Central to this pattern: 

• This is an iterative and emergent process 
• A balancing of taking action and reflection is needed 
• A core group acting as ‘fire-keepers’, drivers and architects of the process strategy and is 

the ‘container’ that can hold both possibilities and challenges 
• A wider stakeholder group providing the collective intelligence and knowledge that feeds in 

content by surfacing key issues, levers of shifts  



Stewardship of Higher 
Education in Ohio 

 

Using the Art of Participatory 
Leadership and Hosting Meaningful 
Conversations as the Path Forward 

                    
 

                     
 

                              
 

 

 
 
 
 
 
 
 
 
 
 

 
Proposal 

Phil Cass, Deb Helber, Tuesday Ryan Hart 



The Art of Leading in Participatory Ways 
Hosting Conversations That Matter 

 
A Path To Collective Stewardship & USO 

The Ohio Board of Regents 
2009 

(Version 3.0) 
 
 

What Is The Need? 
One of the ways that Ohio is responding to the increasing challenges of our economic climate is 
to look toward our own system of higher education and creating a university system of Ohio with 
the aim of “building the talent and research pipelines critical to the state’s success”.   To support 
his movement toward a whole university system, Chancellor Fingerhut has developed a 
strategic plan for higher education in Ohio.   

 
As the path that is outlined in the strategic plan unfolds, there is a need to see the whole of the 
system rather than just the individual parts.  There is a need to discover the true foundation of 
higher education in Ohio – a foundation that holds the system, no matter who is leading the 
whole or the parts. If the strategic plan is to be successful and Ohio’s universities and colleges 
are to move toward one university system, a key lever will be to engage the leaders of the 
various universities – including the boards of trustees – in stewarding the whole of higher 
education in Ohio through the strategic plan and beyond.   

 
How Do We Move Forward? 
The Strategic Plan for Higher Education has been released, and it is a detailed blueprint for the 
USO that leads to the attainment of a globally competitive system of higher education that 
supports, sustains, and enhances the state’s economy.  Also with this plan, there is a challenge 
to trustees to exercise stewardship of the system as a whole in addition to their individual 
institutions.   

 
Since the submission of our original proposal, the regents have invited a group of trustees from 
across the state to participate in a collective session to explore collective stewardship – what we 
give up and gain; what the tensions are and how we might manage them; and what excites us 
and what fears we have moving forward.  The group also worked on what might the path 
forward look like. 
 
The proposed actions below are based on the path forward that emerged in the December 
meeting.  As stated in the original proposal, our proposed approach centers on working in 
partnership with the regents and trustees so that we gain a collective understanding and 
ownership of the context, purpose, path and actions. Central to this approach is the principle 
that working together to design and discover the best possible process architecture, results in 
ownership and commitment by all so that implementation is built in. A core part of our approach 
is to invite each other to share our different perspectives and knowledge through meaningful, 
strategic conversations in order to discover the best way forward together. Therefore, the 
methodology we set out identifies key stages to the process and not a specific design, as this 
will be discovered together in an iterative and emergent way. 

 
Our work serves the building of communities of practice that can also become fields that are 
capable of discovering and hosting fundamental shifts.  We focus attention at the level of 



catalyzing shifts in both perception and working practices individually and collectively.  We 
support people to come together and engage in meaningful strategic conversations in order to 
find the clarity, trust and inspiration to move into a new consciousness that in turn creates a new 
reality. 
 
Emerging Path From Regents/Trustee Meeting and Proposed 
Consultant Support 
 
Early Phase- Starting Now, Creating Momentum 
� Establish Core Team 

• Composition:  trustees from 2 and 4-year institutions, regent participation, other 
constituencies 

• Define function, roles, and responsibilities:  input, accountability, decision-making, what’s 
stone and what’s clay in this process? 

� Define and Clarify Purpose 
• What purpose do we mean? 
• Purpose of USO 
• Purpose of Collective Stewardship 

 
A.  Proposed Action:  Developing a Core Team, Defining and Clarifying Purpose 
A two day working session, using the art and practice of hosting meaningful conversations, with 
those who have the passion to be a core team member: 
• Developing a better understanding of what the USO. is and how we know we have 

become a USO - identifying a clear purpose, process architecture and vision – exploring 
together questions that emerged in the December regent/trustee meeting: 
o Is the USO a “public options only” endeavor? 
o What is the difference between collective and collaborative stewarding? 

• Building capacity to hold the U.S.O moving forward (purpose of core team; principles of 
cooperation – how we will work together; working plan) 

� Work to Support This Phase:  This will be a two day hosted working session – beginning the 
evening before the first full day;  

� Cost:  Includes planning, designing, hosting and creating a record.  Total cost = $19,800. 
Does not include travel expenses if travel is required. 

 
Middle Phase- Building and Sustaining Our Work 
� Engagement of Trustees 

• Share and refine purpose together 
• Actively seek “buy in” 
• Seek their perspectives on gains/give ups, tensions, excitements/fears 
• Trustee training 

� Broader Engagement 
• Core group communicates to university presidents and all trustees - transparently and 
soliciting input 
• Build trust among all stakeholders: students, trustees, legislators, broader community, etc. 

� Establish Working Groups 
 
 
 
 



A.  Proposed Action:  Conduct Sensing Interviews 
Sensing interviews will be conducted by the Core Team with identified stakeholders (university 
presidents, administrators, others) to share and refine purpose and to seek their perspectives 
on what will and will not work in the emerging path to being a USO.   
� Work to Support This Phase:  

o A ½ day training on how to conduct a sensing interv iew 
o Leading or participating in sensing interviews (number to be determined) 
o A full day Core Team meeting to synthesize what emerged in the interviews  

� Cost:  Includes training session and planning/designing, hosting, and creating the record for 
the synthesizing session.  Total cost = $12,900. Does not include travel expenses if travel is 
required. 

 
 
B.  Proposed Action:  Conduct Stakeholder Sessions 
Deepen clarity of purpose, process and vision by engaging a wider stakeholder group around: 
refinement of the purpose; perspectives on gains/give ups; tensions; and fears/excitement.  
Create a shared bigger picture by surfacing issues and leverage areas/options with the wider 
stakeholder group. 
� Work to Support This Phase:  

o 4 – 3 hour stakeholder sessions 
o ½ day session with Core Team to synthesize findings 

� Cost:  Includes planning/designing, hosting, and creating the record for each stakeholder 
gathering and Core Team gathering.  Total cost = $14,850. Does not include travel 
expenses if travel is required. 

 
Central to this pattern: 

• This is an iterative and emergent process 
• A balancing of taking action and reflection is needed 
• A core group acting as ‘fire-keepers’, drivers and architects of the process strategy and is 

the ‘container’ that can hold both possibilities and challenges 
• A wider stakeholder group providing the collective intelligence and knowledge that feeds in 

content by surfacing key issues, levers of shifts  



Stewardship of Higher 
Education in Ohio 

 

Using the Art of Participatory 
Leadership and Hosting Meaningful 
Conversations as the Path Forward 

                    
 

                     
 

                              
 

 

 
 
 
 
 
 
 
 
 
 

 
Proposal 

Phil Cass, Deb Helber, Tuesday Ryan Hart 



The Art of Leading in Participatory Ways 
Hosting Conversations That Matter 

 
A Path To Collective Stewardship & USO 

The Ohio Board of Regents 
2009 

(Version 3.0) 
 
 

What Is The Need? 
One of the ways that Ohio is responding to the increasing challenges of our economic climate is 
to look toward our own system of higher education and creating a university system of Ohio with 
the aim of “building the talent and research pipelines critical to the state’s success”.   To support 
his movement toward a whole university system, Chancellor Fingerhut has developed a 
strategic plan for higher education in Ohio.   

 
As the path that is outlined in the strategic plan unfolds, there is a need to see the whole of the 
system rather than just the individual parts.  There is a need to discover the true foundation of 
higher education in Ohio – a foundation that holds the system, no matter who is leading the 
whole or the parts. If the strategic plan is to be successful and Ohio’s universities and colleges 
are to move toward one university system, a key lever will be to engage the leaders of the 
various universities – including the boards of trustees – in stewarding the whole of higher 
education in Ohio through the strategic plan and beyond.   

 
How Do We Move Forward? 
The Strategic Plan for Higher Education has been released, and it is a detailed blueprint for the 
USO that leads to the attainment of a globally competitive system of higher education that 
supports, sustains, and enhances the state’s economy.  Also with this plan, there is a challenge 
to trustees to exercise stewardship of the system as a whole in addition to their individual 
institutions.   

 
Since the submission of our original proposal, the regents have invited a group of trustees from 
across the state to participate in a collective session to explore collective stewardship – what we 
give up and gain; what the tensions are and how we might manage them; and what excites us 
and what fears we have moving forward.  The group also worked on what might the path 
forward look like. 
 
The proposed actions below are based on the path forward that emerged in the December 
meeting.  As stated in the original proposal, our proposed approach centers on working in 
partnership with the regents and trustees so that we gain a collective understanding and 
ownership of the context, purpose, path and actions. Central to this approach is the principle 
that working together to design and discover the best possible process architecture, results in 
ownership and commitment by all so that implementation is built in. A core part of our approach 
is to invite each other to share our different perspectives and knowledge through meaningful, 
strategic conversations in order to discover the best way forward together. Therefore, the 
methodology we set out identifies key stages to the process and not a specific design, as this 
will be discovered together in an iterative and emergent way. 

 
Our work serves the building of communities of practice that can also become fields that are 
capable of discovering and hosting fundamental shifts.  We focus attention at the level of 



catalyzing shifts in both perception and working practices individually and collectively.  We 
support people to come together and engage in meaningful strategic conversations in order to 
find the clarity, trust and inspiration to move into a new consciousness that in turn creates a new 
reality. 
 
Emerging Path From Regents/Trustee Meeting and Proposed 
Consultant Support 
 
Early Phase- Starting Now, Creating Momentum 
� Establish Core Team 

• Composition:  trustees from 2 and 4-year institutions, regent participation, other 
constituencies 

• Define function, roles, and responsibilities:  input, accountability, decision-making, what’s 
stone and what’s clay in this process? 

� Define and Clarify Purpose 
• What purpose do we mean? 
• Purpose of USO 
• Purpose of Collective Stewardship 

 
A.  Proposed Action:  Developing a Core Team, Defining and Clarifying Purpose 
A two day working session, using the art and practice of hosting meaningful conversations, with 
those who have the passion to be a core team member: 
• Developing a better understanding of what the USO. is and how we know we have 

become a USO - identifying a clear purpose, process architecture and vision – exploring 
together questions that emerged in the December regent/trustee meeting: 
o Is the USO a “public options only” endeavor? 
o What is the difference between collective and collaborative stewarding? 

• Building capacity to hold the U.S.O moving forward (purpose of core team; principles of 
cooperation – how we will work together; working plan) 

� Work to Support This Phase:  This will be a two day hosted working session – beginning the 
evening before the first full day;  

� Cost:  Includes planning, designing, hosting and creating a record.  Total cost = $19,800. 
Does not include travel expenses if travel is required. 

 
Middle Phase- Building and Sustaining Our Work 
� Engagement of Trustees 

• Share and refine purpose together 
• Actively seek “buy in” 
• Seek their perspectives on gains/give ups, tensions, excitements/fears 
• Trustee training 

� Broader Engagement 
• Core group communicates to university presidents and all trustees - transparently and 
soliciting input 
• Build trust among all stakeholders: students, trustees, legislators, broader community, etc. 

� Establish Working Groups 
 
 
 
 



A.  Proposed Action:  Conduct Sensing Interviews 
Sensing interviews will be conducted by the Core Team with identified stakeholders (university 
presidents, administrators, others) to share and refine purpose and to seek their perspectives 
on what will and will not work in the emerging path to being a USO.   
� Work to Support This Phase:  

o A ½ day training on how to conduct a sensing interv iew 
o Leading or participating in sensing interviews (number to be determined) 
o A full day Core Team meeting to synthesize what emerged in the interviews  

� Cost:  Includes training session and planning/designing, hosting, and creating the record for 
the synthesizing session.  Total cost = $12,900. Does not include travel expenses if travel is 
required. 

 
 
B.  Proposed Action:  Conduct Stakeholder Sessions 
Deepen clarity of purpose, process and vision by engaging a wider stakeholder group around: 
refinement of the purpose; perspectives on gains/give ups; tensions; and fears/excitement.  
Create a shared bigger picture by surfacing issues and leverage areas/options with the wider 
stakeholder group. 
� Work to Support This Phase:  

o 4 – 3 hour stakeholder sessions 
o ½ day session with Core Team to synthesize findings 

� Cost:  Includes planning/designing, hosting, and creating the record for each stakeholder 
gathering and Core Team gathering.  Total cost = $14,850. Does not include travel 
expenses if travel is required. 

 
Central to this pattern: 

• This is an iterative and emergent process 
• A balancing of taking action and reflection is needed 
• A core group acting as ‘fire-keepers’, drivers and architects of the process strategy and is 

the ‘container’ that can hold both possibilities and challenges 
• A wider stakeholder group providing the collective intelligence and knowledge that feeds in 

content by surfacing key issues, levers of shifts  



Stewardship of Higher 
Education in Ohio 

 

Using the Art of Participatory 
Leadership and Hosting Meaningful 
Conversations as the Path Forward 

                    
 

                     
 

                              
 

 

 
 
 
 
 
 
 
 
 
 

 
Proposal 

Phil Cass, Deb Helber, Tuesday Ryan Hart 



The Art of Leading in Participatory Ways 
Hosting Conversations That Matter 

 
A Path To Collective Stewardship & USO 

The Ohio Board of Regents 
2009 

(Version 3.0) 
 
 

What Is The Need? 
One of the ways that Ohio is responding to the increasing challenges of our economic climate is 
to look toward our own system of higher education and creating a university system of Ohio with 
the aim of “building the talent and research pipelines critical to the state’s success”.   To support 
his movement toward a whole university system, Chancellor Fingerhut has developed a 
strategic plan for higher education in Ohio.   

 
As the path that is outlined in the strategic plan unfolds, there is a need to see the whole of the 
system rather than just the individual parts.  There is a need to discover the true foundation of 
higher education in Ohio – a foundation that holds the system, no matter who is leading the 
whole or the parts. If the strategic plan is to be successful and Ohio’s universities and colleges 
are to move toward one university system, a key lever will be to engage the leaders of the 
various universities – including the boards of trustees – in stewarding the whole of higher 
education in Ohio through the strategic plan and beyond.   

 
How Do We Move Forward? 
The Strategic Plan for Higher Education has been released, and it is a detailed blueprint for the 
USO that leads to the attainment of a globally competitive system of higher education that 
supports, sustains, and enhances the state’s economy.  Also with this plan, there is a challenge 
to trustees to exercise stewardship of the system as a whole in addition to their individual 
institutions.   

 
Since the submission of our original proposal, the regents have invited a group of trustees from 
across the state to participate in a collective session to explore collective stewardship – what we 
give up and gain; what the tensions are and how we might manage them; and what excites us 
and what fears we have moving forward.  The group also worked on what might the path 
forward look like. 
 
The proposed actions below are based on the path forward that emerged in the December 
meeting.  As stated in the original proposal, our proposed approach centers on working in 
partnership with the regents and trustees so that we gain a collective understanding and 
ownership of the context, purpose, path and actions. Central to this approach is the principle 
that working together to design and discover the best possible process architecture, results in 
ownership and commitment by all so that implementation is built in. A core part of our approach 
is to invite each other to share our different perspectives and knowledge through meaningful, 
strategic conversations in order to discover the best way forward together. Therefore, the 
methodology we set out identifies key stages to the process and not a specific design, as this 
will be discovered together in an iterative and emergent way. 

 
Our work serves the building of communities of practice that can also become fields that are 
capable of discovering and hosting fundamental shifts.  We focus attention at the level of 



catalyzing shifts in both perception and working practices individually and collectively.  We 
support people to come together and engage in meaningful strategic conversations in order to 
find the clarity, trust and inspiration to move into a new consciousness that in turn creates a new 
reality. 
 
Emerging Path From Regents/Trustee Meeting and Proposed 
Consultant Support 
 
Early Phase- Starting Now, Creating Momentum 
� Establish Core Team 

• Composition:  trustees from 2 and 4-year institutions, regent participation, other 
constituencies 

• Define function, roles, and responsibilities:  input, accountability, decision-making, what’s 
stone and what’s clay in this process? 

� Define and Clarify Purpose 
• What purpose do we mean? 
• Purpose of USO 
• Purpose of Collective Stewardship 

 
A.  Proposed Action:  Developing a Core Team, Defining and Clarifying Purpose 
A two day working session, using the art and practice of hosting meaningful conversations, with 
those who have the passion to be a core team member: 
• Developing a better understanding of what the USO. is and how we know we have 

become a USO - identifying a clear purpose, process architecture and vision – exploring 
together questions that emerged in the December regent/trustee meeting: 
o Is the USO a “public options only” endeavor? 
o What is the difference between collective and collaborative stewarding? 

• Building capacity to hold the U.S.O moving forward (purpose of core team; principles of 
cooperation – how we will work together; working plan) 

� Work to Support This Phase:  This will be a two day hosted working session – beginning the 
evening before the first full day;  

� Cost:  Includes planning, designing, hosting and creating a record.  Total cost = $19,800. 
Does not include travel expenses if travel is required. 

 
Middle Phase- Building and Sustaining Our Work 
� Engagement of Trustees 

• Share and refine purpose together 
• Actively seek “buy in” 
• Seek their perspectives on gains/give ups, tensions, excitements/fears 
• Trustee training 

� Broader Engagement 
• Core group communicates to university presidents and all trustees - transparently and 
soliciting input 
• Build trust among all stakeholders: students, trustees, legislators, broader community, etc. 

� Establish Working Groups 
 
 
 
 



A.  Proposed Action:  Conduct Sensing Interviews 
Sensing interviews will be conducted by the Core Team with identified stakeholders (university 
presidents, administrators, others) to share and refine purpose and to seek their perspectives 
on what will and will not work in the emerging path to being a USO.   
� Work to Support This Phase:  

o A ½ day training on how to conduct a sensing interv iew 
o Leading or participating in sensing interviews (number to be determined) 
o A full day Core Team meeting to synthesize what emerged in the interviews  

� Cost:  Includes training session and planning/designing, hosting, and creating the record for 
the synthesizing session.  Total cost = $12,900. Does not include travel expenses if travel is 
required. 

 
 
B.  Proposed Action:  Conduct Stakeholder Sessions 
Deepen clarity of purpose, process and vision by engaging a wider stakeholder group around: 
refinement of the purpose; perspectives on gains/give ups; tensions; and fears/excitement.  
Create a shared bigger picture by surfacing issues and leverage areas/options with the wider 
stakeholder group. 
� Work to Support This Phase:  

o 4 – 3 hour stakeholder sessions 
o ½ day session with Core Team to synthesize findings 

� Cost:  Includes planning/designing, hosting, and creating the record for each stakeholder 
gathering and Core Team gathering.  Total cost = $14,850. Does not include travel 
expenses if travel is required. 

 
Central to this pattern: 

• This is an iterative and emergent process 
• A balancing of taking action and reflection is needed 
• A core group acting as ‘fire-keepers’, drivers and architects of the process strategy and is 

the ‘container’ that can hold both possibilities and challenges 
• A wider stakeholder group providing the collective intelligence and knowledge that feeds in 

content by surfacing key issues, levers of shifts  


