
Program Effectiveness, Research & Technology Committee 
Ohio Board of Regents 

Minutes of the Meeting of March 11, 2004 
 

The meeting was called to order by Regent Beeghly at 11:34 a.m. Regents present 
were: 
 
PERT Committee members 
Bruce R. Beeghly, Chair 
Jeanette G. Brown, Vice Chair 
Anthony D. Houston 
 
Other Regents in attendance 
Gerald M. Miller 
Thomas W. Noe 
Ralph E. Schey 
 
Ohio Board of Regents staff: 
 
Harry Andrist, Director, Research & Graduate Programs 
David Barber, Consultant, Academic & Access Programs 
Roderick Chu, Chancellor 
Jack Connell, Assistant Director, Academic & Access Programs 
Bret Crow, Assistant Director, Communications 
Shane DeGarmo, Administrator, Program Approval Private Institutions 
Jocelyn Frasier, Assistant Director, Ohio Innovation Alliance 
Kristina Frost, Vice Chancellor for Operations 
Jane Fullerton, Associate Vice Chancellor for Educational Linkages & Access 
Deborah Gavlik, Associate Vice Chancellor for Government Relations 
Darrell Glenn, Director, Performance Reporting and Analysis 
Catherine Hill, Administrator, Workforce Development 
Jay Johnson, Assistant Director, Higher Education Information System 
Jim Nargang, Assistant Director, Capital Development 
Char Rogge, Administrator, Research & Graduate Programs 
Janet Schilk, Assistant Director, K-16 Initiatives 
Jonathan Tafel, Vice Chancellor for Educational Linkages & Access 
Garrison Walters, Vice Chancellor for Academic Affairs and Economic Advancement 
Shaun Yoder, Legislative Liaison 
 
Minutes of the January 22, 2004 Meeting 
 
Minutes of the January 22 meeting were unanimously approved by the committee. 
 
March 11 Board Agenda Items: 

• Renewal of Contract with the Case Western Reserve University School of 
Medicine  

• Hebrew Union College-Jewish Institute of Religion, Institutional Reauthorization 
• Bluffton College, Master of Business Administration 
• College of Mount St. Joseph, Master in Nursing degree program 



• DeVry University, Master of Public Administration 
• Cincinnati Bible College and Seminary, Bachelor of Science in Education degree 

program leading to licensure in Early Childhood Education  
• Mercy College of Northwest Ohio, Bachelor of Science in Health Care 

Administration 
• Shawnee State University, Associate of Applied Science degree in 

Paraprofessional Education 
• Southern State Community College, Associate of Applied Science degree in 

Education Paraprofessional 
• Stark State College of Technology, Associate of Applied Science in Emergency 

Fire Services Technology 
• Stark State College of Technology, Associate of Applied Science in Emergency 

Medical Services Technology 
• Ohio State University, Master in the Study of Law 
• Wright State University, Master of Public Health 

 
Dr. Garry Walters, vice chancellor for academic affairs and economic advancement 
spoke briefly about the contract renewal between the Ohio Board of Regents (OBR) and 
Case Western Reserve University’s School of Medicine. The university is proposing that 
a curricular initiative that addresses Ohio’s critical health and medical needs replace 
the current agreement which stipulates that a percentage of each entering class be 
from Ohio. 
 
OBR staff supports the change for two reasons: 1) the physician shortage issue has 
changed; and 2) Ohio’s investment in medical education has evolved from its original 
purpose of trying to increase the number of instate graduates. 
 
The new initiative would: 1) add human capacity and expertise to the public health 
infrastructure; 2) contribute translational applications of scientific findings to improve 
health outcomes; 3) target vital health concerns of Ohio citizens, e.g. tobacco use, 
immunization, asthma, heart disease, lead poisoning, and diabetes; 4) strengthen 
existing efforts of community organizations; 5) foster program opportunities which 
would not be possible with existing personnel; and 6) provide ongoing high-quality 
efforts of medical students and expertise of faculty members who support them. 
 
The university will report to the board on an annual basis. Items that will be reported 
include: 1) the number of students involved in the Contract Program; 2) the number of 
students in the Contract Program participating in health and healthcare initiatives; 3) 
the number of health service-related organizations served by students in the Contract 
Program and the names of such organizations; 4) the health, healthcare and medical 
areas addressed by the Contract Program; and 5) the number of faculty and non-
faculty professionals participating in the initiatives under the Contract Program. 
 
A long term goal will be to incorporate the initiative as a requirement for all students 
with identification of full funding and approval of the medical faculty. Evaluation 
methods for a fully developed program will include measurable outcomes appropriate 
for the activities involved and designed to reflect the impact of these activities on the 
health of Ohioans. 
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The contract will continually be evaluated to ensure that it is aligned with the 
curricular initiative and renewed on a biennial basis. 
 
Items 3.2-3.14 was moved to the board consent agenda. 
 
Items Proposed for the April 22 Board Meeting: 
 

• College of Wooster, Institutional Reauthorization 
• Laura & Alvin Siegal College of Judaic Studies, Institutional Reauthorization 
• Muskingum Area Technical College, Associate of Applied Science degree in 

Human Service Assistant  
• Stark State College of Technology, Associate of Technical Study degree in 

Medical Instrument Sterilization Technology 
• University of Akron, Master of Laws (LL.M.) in Intellectual Property Law 

 
There were no serious concerns raised in the review process of these programs. The 
institutions met regents’ minimum standards for their respective proposals. 
 
Dr. Harry Andrist spoke briefly about the University of Akron’s Master of Laws (LL.M.) 
in Intellectual Property Law degree program. The proposed program is designed to 
integrate theory with practice and will require the completion of two capstone 
experiences: an internship and the completion of an LL.M. thesis. The required 
curriculum will consist of 30 semester hours of coursework with core areas in patent 
law, copyright law, trademark and unfair competition law, and intellectual property 
law. 
 
Presentation: 
Summary of the Inactive Academic Program Survey: One Component of the Program 
Viability Project 
 
Jay Johnson, assistant director of the Higher Education Information system at the 
Ohio Board of Regents, updated the committee on the inactive program survey 
component of the program viability project. The focus of the survey is to determine 
whether institutions are allowing programs to continue even when they are draining 
campus and state resources and address pertinent issues such as reasons for 
program or major inactivation, frequency and cost of program reviews, time and cost 
of phasing out programs and canceling course sections.  
 
Mr. Johnson’s initial impressions of the survey results suggest that: 1) low 
enrollments or graduates’ inability to gain employment in the field initiates the process 
of inactivating a major; 2) academic administrators at various levels are involved in the 
decision-making process to inactivate a program; and 3) academic administrators are 
aware of the fiscal ramifications of offering low enrollment programs or courses and try 
to be fiscally responsible while accommodating students. 
 
Responses to the survey indicate that:  

1. Institutions conduct program reviews every 3-5 years, citing low enrollments, 
accreditation visits and revision of strategic plans as reasons to perform 
reviews. 
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2. Most of the costs associated with program review are spent in human 
resources. Some institutions surveyed estimated that they may spend more 
than $100,000 a year in academic program reviews, a figure considered by 
many of the surveyed institutions to be a minimal cost. 

3. Institutions keep portions of inactivated programs active so that matriculating 
students can complete the program. 

4. Institutions identify an enrollment “break-even” point which determines 
whether a course section will be eliminated. The threshold for undergraduate 
courses varied from 7-15 students, while the threshold for graduate courses 
varied between 5-10 students. Any enrollments below these numbers may 
necessitate the combination or cancellation of course sections. However, the 
institutions surveyed indicated that before a section is eliminated, they would 
determine whether the course is needed for a student to graduate or as a 
prerequisite for another course. 

 
Mr. Johnson provided an example to the committee as to how much money could be 
saved by canceling course sections. On average, the institutions surveyed cancel or 
combine 4 percent of their course sections in a given term. If this average is applied to 
the entire state-nearly 250,000 individual course sections are offered in a given year-
approximately 10,000 course sections would be canceled each year.  
 
It is estimated that $3.35 billion are expended on instructional activities, plant 
operation and maintenance, and student services each year. Assuming that 50 percent 
of this cost is directly related to classroom instruction, dividing that amount by 
250,000 course sections per year would equal approximately $6,700 per course 
section. Multiplying that figure by 10,000 canceled course sections per year would 
produce an estimated $67 million annually in cost reallocation or savings. 
  
The issue of how much money does an institution save when a program is inactivated 
was not addressed in the survey. Mr. Johnson was unsure if the institutions could 
answer this question since faculty and resources are reassigned or reallocated within 
an institution when a program or major is inactivated. 
 
OBR staff plan to submit a final report on program viability to the committee prior to 
the July board meeting. 
 
Committee Reports 
 
Due to time constraints, the committee reports were tabled to the April committee 
meeting. 
 
The meeting was adjourned at 12:04 p.m. 
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