Board of Regents Meeting Minutes
Ohio Board of Regents, Columbus, Ohio
January 5, 2011

L. Welcome and Roll Call
Vice Chair Patterson called the meeting to order and asked that the roll call be read.

Secretary Reiling stated, “the record reflects that notice of this meeting was given in accordance
with provisions of the Board of Regents’ Ohio Administrative Code §3333-1-14, which rule was adopted
in accordance with Section 121.22(F} of the Ohio Revised Code.”

Secretary Reiling called the roll. Those present were:
Patricia A. Ackerman
Timothy M. Burke
Lana Z. Moresky
Jim F. Patterson
Walter A. Reiling, ir.

Secretary Reiling declared there was a quorum present.

Il. Approval of Minutes -

Vice Chair Patterson asked if there were any changes or corrections to the draft December 1,
2010 minutes as previously emailed to the Regents. There being no changes to the minutes, Regent
Moresky made a motion to approve the minutes as submitted. Regent Burke seconded the motion and
the motion carried.

The Board approved Chancellor Fingerhut's request to delay the presentation of his report until
later in the morning.

1L, Trustee Engagement Update
a Education and Training Working Groop_ . e

Regent Ackerman reported on behalf of the Education and Training Worklng Group. The group
was divided into two subcommittees to identify needed information as it pertains to trustee orientation
and training in the categories of “Ohio” and “General” topics. Each subcommittee has a chair that
assigned topics to his or her members to develop. Their work will be put into a uniform format and
placed in a manual for distribution to trustees by June 2011. When the manual is completed the
working group will determine further training to be recommended for all trustees. The Ohio
subcommittee will meet in February and the entire working group will meet in March. The General
Topics subcommittee will set its own timeline for gathering information.

Discussion was held regarding delineating specific training for four and two year institutions.
The working group will identify topics and recommend resources. It was suggested that the institutions
designate a trustee to attend trustee trainings. Chancellor Fingerhut said he was open to making
changes to the video conferences to enhance attendance. While trustees are continuing to use the
video conférence hubs, many others are using web streaming as an alternate way of accessing the
meeting. Regional meetings presenting topics recommended from trustee engagement sessions were
discussed. The Chancellor’s office will schedule the conferences.



Regent Ackerman said the Education and Training Working Group proposed the identification of
regions for delivery purposes and suggested incentives be given to trustees to encourage their
participation in trainings. A variety of ways need to be found to bring trustees together to find solutions
to current problems. Webinars could be used to provide information on a statewide basis. The Regents
could oversee the various regions to provide more personal engagement. The March training will focus
on a current topic.

The list of subcommittee topics was shared with the Board. Regent Ackerman asked the Board
tolet her know if there were other topics that should be included.

Iv. Fourth Condition Report Update

Former regent Bonnie Milenthal testified on the status of the Fourth Condition Report on
Underrepresented students in the University System of Ohio. The Board received a good response from
the schools and stakeholders giving answers to the condition report questionnaire. An overview and
summary was developed from the data.

The timeline for completion of the Fourth Condition Report is as follows:
o First draft ready for Board’s review at the February 2, 2011 Board meeting
¢ Second draft will be sent to Regents and stakeholders the third week of February
+ Final draft will be presented at the March 2, 2011 Board meeting
Completed report presented to Governor and General Assembly at the end of March

Consultant Brenda Albright presented a summary data analysis for the Fourth Condition Report.
e Educational Attainment - Ohio has made progress in the last two decades, but is not at
national levels for both per capita income and percentage of population 25 years or
older that has a bachelor's degree or higher.
¢ Education level by Race and Gender — Ohio parallels the rest of nation in these statistics.
The Asian population has the highest level of attainment. In Chic the lowest level of
attainment at bachelor’s degree or higher is the African-American population; nationally
it is lowest at the Spanish/Hispanic level. Total degree attainment level for Ohicans 25
years or older is less than fifty percent. . e _

e Degrees Awarded — Ohio produces about the same amount of bachelor’s degrees per
100,000 people as the nation and is lower than the national average for associate
degrees. The production of graduate and professional degrees produced in Chio per
100,000 people is lower than that national average.

Discussion was held regarding Ohic’s graduation rates as compared to the nation. The
Chancellor said that Ohio has increased the amount of graduate degrees given, but its ranking did not
change. Community growth will result in more degrees granted at the two year institutions over the
next few years. The withdrawing of financial aid for propriety school students may be revisited by the
General Assembly. These students are eligible for federal financial aid. He said that nationally the
private, not for profit schools have better graduation rates than public schools for several reasons.
Private institutions have strategies for graduation, are more selective in their students, and have a
greater focus on completion. Public institutions are now aware of the need for a greater focus on
completion, although open enrollment does have a bearing on graduation rates.



e Degrees Awarded in the categories of Racial/Ethnic, Black, Hispanic, non-Hispanic and
Gender. The amount of degrees awarded declines as the degree level increases. In
most of the categories the public sector is graduating more underrepresented than the
private not for profit sector. Women are achieving more degrees; however, the STEM
levels are slightly below the bachelor’s degree level. Women are underrepresented in
the private not for profit sector. First generation college students are participating in
STEM courses. The amount of students with bachelor's degrees with one or more years
of college credit from public sector community colleges has increased steadily over the
past four years.

e Workforce — Ohio’s emphasis on internships is paying off as the number of students
participating in these programs increased 39 percent in the past three years. Statistics
show that associate degree recipients make more money in their first year in the work
force than those with bachelor’s degrees but this statistic reverses after five years.
Institutions are beginning to collect data on their graduates’ earnings and making this
information public on their websites.

Feedback from stakeholders showed several reoccurring themes and trends. Five barriers to
student success identified by the stakeholders were: academic preparedness, economic issues,
knowledge/support systems, cultural preparedness, and higher education structure/course/program
delivery. Students need assistance in filling out applications and financial aid forms and other services
that will help in the admittance process.

Stakeholders also gave several suggestions on how higher education can do better in terms of
helping students succeed such as better preparation for the rigors of college classes during high school,
providing mentors and internships, and developing alternative delivery methods.

Discussion was held regarding how universities and colleges could use the information
contained in the Fourth Condition Report. The introduction narrative of the report should be framed
around the theme of job creation and how the information in the report can be helpful as the
institutions move forward. Most institutions recognize there is a problem and are reaching out to
‘address it. The Board could establish clear metrics and award success against those metrics. Best
practices should be shared from institution ta institution._There js a significant need for collaboration

between higher education and K-12 to prepare the students for success.

The report will be composed of Part A — basic data and Part B —what can be done with the data.
Bullets of significant points from the charts would be beneficial to those reading the report. Part B can
be broken down into three sections: what is presently being done and is working, what is being done
~ but we do not know if it is working; and solutions that have been suggested but have not been tried.
This information could also be a part of the Executive Summary of the Condition Report.

Regents will be given talking points and strategies for presenting the report to legislators and
the Governor’s office. A webinar or trustee video can be used to make sure the institutions have the
report. Best practice ideas can be attached to the report as an appendix. The Chancellor said that his
staff could revisit a previous pilot program with H & R Block that offered families help with populating
the FASFA.



Vice Chair Patterson thanked Ms. Milenthal for her service on the Board and said she had been a
significant part of the Board. Her guidance on the Fourth Condition Report condition report was
excellent and the Board appreciated all her work.

V. Trustee Engagement Update

Regent Moresky said that the first step will be to create a resources committee. She thanked
Charles See of the Chancellor’s staff for his work on a concept paper that can be used for pursuing
funding and can be condensed and revisited as needed. The Board will send any comments or
suggested changes to the paper to Mr. See by January 20, 2011. He will share the comments with the
Regents, incorporate any changes into the paper and have it re&dy for endorsement at the February
Board of Regents meeting.

Regent Reiling said that a clear idea of funding needs to sustain the trustee endeavor or to
sustain higher education in general is still needed. The concept paper needs to have a cover page
included that states its purpose, intentions and funding needs. Each working group should consider
what goals they will like to have funded and the amount needed. Initiatives should be unique, new and
innovative.

Vi. Chancelior’s Report

The Chancelior began his report with updates from Darlene McCoy, Associate Vice Chancellor
for Affordability and Efficiency and John Magill, Executive Director for OhioLINK. Associate Vice
Chancellor McCoy reported on the Digital Bookshelf project saying one publisher provided a psychology
textbook in digital format at 30 percent of its original cost. Of the 70,000 students who took the course,
50,000 used the digital textbook. The second phase of the initiative will be to negotiate with publishers
of accounting, introduction to biology and economic textbooks for digital bocks at lower cost. Another
key effort is to create conversations to get professors to think about using open education resources
which could save community college students eight percent of their schooling cost. She is very proud of
this effort to work with the Technology Partners to leverage their talents and resources for higher
education initiatives. OhioLINK is working to create a large digital library that can be made available to
students.

Executive Director Magill said OhioLINK successfully purchased Elsevier backfiles and is making
them available to every higher education student. The 3.4M articles contain over 25 percent of the
world’s science, technology and medicine full text and bibliographic information and represents 20
percent of the total resource holdings at OhioLINK. Professors from Ohio’s higher education institutions
have thanked OhioLINK for making these articles available to every student. This purchase is a classic
example of a shared purchase by the agency and schools. He said the respectand credibility of
OhioLINK increases every time someone uses its resources. Faculty use OhiolINK’s resources
extensively for research and as a recruiting tool. This continuing expansion supports research and
learning opportunities and can become an economic development resource for the state.

Chancellor Fingerhut shared updates to Ohio’s Strategic Plan for Higher Education. He said his
staff is constantly updating the data to measure the success in fulfilling the plan. The strategic plan
serves as a guide to organize and direct the work of his staff. The staff conducts quarterly strategic plan
review meetings and every strategy is owned by a staff member who has a coliaborating team.

The 2011 Update on Ohio’s Strategic Plan for Higher Education grades the progress of 50 key
strategies into one of the following: “Fully in place and integrated into daily work,” “Mostly
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completed/established,” “Moving forward,” and “Progress slow or needs help.” Chancellor Fingerhut
noted that all adult education issues were graded “Moving Forward” because of the very deep structural
changes that are being made which will take time to complete. He highlighted several of the key
strategies under the categories of Structure, Relationship with K-12 System, Technology Infrastructure,
Relationship with the Business Community, System Finances, and Measuring Our Success including:

e Veteran Services: Higher Education is doing very positive work regarding veteran services.
This initiative is succeeding because of a concentrated effort by the schools to use best
practices and give first rate services and because Ohio communities are rich is community
based veteran services. This total package is a major selling point to veterans. Ohio has
partnered with veteran organizations to help move this initiative along. This initiative has
provided $20M in higher education funding to Ohio.

o Affordability: This initiative is on track as the agency focuses on low cost pathways. itis
difficult to measure against other states because the data is collected differently in each
state. '

e Tuition flexibility on how schools charge for various programs on their campus is progressing
slowly. It requires legislative action and the Chancellor predicts some action by the General
Assembly on it this year. '

e Relationship with K-12: The Chancellor’s staff is working to align what is expected to be
known with the actuality. Teacher education improvements have received positive
responses across the state. Data is being collected that can be upgraded to measure the
production of teachers.

e Technology Infrastructure: This is progressing well as the technology agencies work
together to realize efficiencies, implement savings and provide resources to launch
programs that have a statewide impact. They partner together to bring their technology
expertise to the table to drive the technology agenda. The Articulation and Transfer
Network is a new consortium that will become a shared service for registrar offices.

s Relationship with Business Community: This key effort is moving forward; however, some of
the specific initiatives have been slow to launch.

» System Finances: This is an ongoing initiative as the State continues to give support to
higher education within the realities of a decreasing budget.

e e Measuring Qur Success: Strategies for this category are fully in place or.most completed.

The Chancellor asked the Regents to contact him if they have any questions or feedback. The
document will be shared with the incoming administration, members of the general assembly and other
interested parties to give them an overview of the day to day work of the office. Vice Chair Patterson
said the fact that the office is attempting to measure what it is doing is unique and he congratulated the
Chancellor on his efforts.

The Chancellor shared the handout, “Ohio is a Top Mover in the New Economy” with the
Regents which shows the state’s improvement in several key economic issues. He said he will continue
to highlight the good news and progress that is being made in Ohio education and the state.

Vil. Meeting Locations

Vice Chair Patterson said although scheduling the Board of Regents meetings on University
System of Ohio campuses is very important, the Board would like to delay scheduling these visits until all
the Regent vacancies are fitled. Possible locations for meetings are: Cleveland State University,



Youngstown State, Ohio University, Wright State University and a visit to a community college. Ohio
University will be scheduled first followed by €leveland State University.

VIII.  Recognition of Rich Petrick

Vice Chair Patterson expressed his appreciation and respect for Rich Petrick and the wealth of
knowledge he has regarding higher education funding. Mr. Petrick recently resigned as the Vice
Chancellor for Finance and Data Management after several years of service. The Board of Regents
presented him with a resolution thanking him for his service to the Ohio Board of Regents and the State
of Ohio. The Board members thanked him individually for his dedication and work and said others are
amazed at the accomplishments of the state due to the groundwork he laid.

Mr. Petrick thanks the Board for the resolution and said it had been an honor to work for the
Board of Regents. He said Ohio is well respected by the other states for their accomplishments in higher

education.
IX. Adjourn

There being no further agenda items, Vice Chair Patterson declared the board meeting
adjourned.

February 2, 2011

Ohio Board of Regents Date




