Board of Regents Meeting Minutes
Ohio Board of Regents, Columbus, Ohio
October 6, 2010

l. Welcome and Roll Call
Chair Tuschman opened the meeting and asked that the roll caii be read.

Secretary Reiling stated, “the record reflects that notice of this meeting was given in accordance
with provisions of the Board of Regents’ Ohio Administrative Code § 3333-1-14, which rule was adopted
in accordance with Section 121.22(F) of the Ohio Revised Code.”

Secretary Reiling called the roll. Those present were:
Patricia A. Ackerman
Timothy M. Burke
Bonnie K. Mitenthal
Jim Patterson
Walter A. Reiling
James M. Tuschman

Secretary Reiling declared there was a quorum present. Lana Moresky participated by audio
conference. Senator Cates joined the meeting after the roll was called.

The Chancellor noted that he recently attended a meeting in the Patricia A. Ackerman Lobby of
the Temple-Blackburn Alumni Memaoriai Auditorium on the Ohio University campus. This lobby pays
tribute to Regent Ackerman’s service as a trustee for Ohio University. The Board asked to schedule one
of the 2011 meetings at Ohio University.

L. Approval of Minutes

Chair Tuschman asked for a motion to approve the August 4, 2010 minutes. A motion was made
by Regent Burke to approve the minutes. Regent Patterson seconded the motion and the motion was
approved.

ll. Program Discussions/Meeting Discussion

a. Update on Race to the Top

Executive Vice Chancellor Paolo DeMaria apprized the board of the significant benefits to higher
education and the Chancelior’s office with the award of $400M+ from the Race tothe Top (RTTT) grant
in Round Il to be distributed over the next four years.

The agency will partner with the State Department of Education {ODE) and will participate in
the State Reform Steering Team which will oversee the overall implementation of the plan. Standards
will be written with the need for students to be ready for college after high school graduation. Higher
education will be involved in the development of core standards that will be benchmarked nationally to
focus on the progression of learning. The Chancellor’s staff will collaborate with ODE on the state
longitudinal data system. An Education Research Center was created to define a research agenda and
use longitudinal data for more deliberate research. Many reforms and policy changes have been
initiated to hold colleges of teaching accountable and put changes in place to increase teacher and
school principal effectiveness.



The “Turning Around the Lowest-Achieving Schools” section was a difficult area because there is
no set process to bring about success. There is an understanding that schools must be accountable and
customer oriented with the realities that are happening in the field daily. There is an opportunity for
higher education to train turn-around leaders and establish innovative schools and school models. The
Chancellor’s staff and higher education will be represented as part of the Ohio Network for Educational
Transformation. Its proposals must be competitive with other submissions to stay involved in the
process.

Higher education will be a critical partner in education reform activities throughout the state
and will continue to be a partner in the STEM Learning Network.

Half of the award monies will go to the local entities who submitted a letter signed by the
district’s superintendent, board chair and teachers’ union stating they would participate in the grant.
The other half of the award is directed to specific project activities. Higher education will need to
compete for some of the grant money although there are places where specific funds are earmarked for
staff and outreach work. The grant is an action plan and its goals describe efforts to move forward in
determining student outcomes, teacher education and residency reforms, and turning around low
performing schools. The grant helps to solve the disconnect issues between K-12 and higher education.

Discussion was held regarding leadership styles that can affect change. Stronger evaluations,
teacher compensation models that are based on effectiveness, innovation and difficulty of the work
were examples of changes that could be made. A foundation of needed skills must be created and
cohesiveness formed to drive teachers toward excellence and improving their instructional delivery.
Expertise from the people who live and work in the schools should be used to form improvement plans.
The data driven combination of buy-in and collective understanding of the school will make changes
effective.

The Chancellor spoke to Executive Vice Chancellor DeMaria’s role in developing the proposal
and the tremendous effort he gave to be an effective spokesperson for higher education.

b. OhiolLearns! Gateway

Ann O’Beay, Chief Technology Officer introduced the Ohiolearns! Gateway team members. She
thanked Charles See for his excellent help as the distance learning legislation moved through the
General Assembly. Distance learning will ensure that high school students have access to classes online
and receive college credit for the courses no matter where they are in Ohio. The technology partner
agencies are supporting this effort by providing services and staff support.

The vision for the plan is not only for increased educational attainment, but also to position
Ohio as a leader in distance learning throughout the nation. The principles of the project were based on
providing high quality, student centered, cost effective, user friendly, integrated and a deliberate
strategic approach. The goals were to increase college credit opportunities for high school students,
increase support for adult learners, create and support affordable options, increase flexibility, broaden
staff capacity development, and support for the college readiness agenda.

Anna Bendo gave an overview of OLN’s involvement in the project. She said that distance
learning enrollment has grown over 150% since 2004. OLN performs a Center for Transforming Student
Services (CENTTS) audit of 31 student online services of participating schools to assess their online
program. OLN is working with Minnesota State College and University System to develop an electronic



portfolio using OARnet as the host for both state systems. Online tutoring offered by 19 institutions
provided more than 3,950 hours of tutoring from adjunct faculty. Six subjects are currently being
offered at no cost to the student. Professional development for faculty and staff is offered through
webinars and regional centers to increase their technology efficiency.

Deb Segner presented a brief history of Ohiolearns! Gateway. The Chiolearns! Catalog was
started in 1999 and now offers over 436 online degrees or programs and over 2,500 courses. This fall
they begin offering advanced placement courses to high school students. The OhioLearns! Gateway
structure gives public school students a waiver to take AP courses through the gateway. The courses
align to academic standards, are accredited and taught by experienced course providers and licensed
teachers. The Gateway can provide courses to schools that they may not have been able to otherwise
access because of budget cuts or were not available at their school.

Marcus Milligan gave a demonstration of the website. The website is secure and will allow the
use of credit cards at a later date. A neutral platform was created so that any course provider who
meets the criteria could use the site and be available to the students. This makes Chio unique because
as new companies come along, they will be welcome and can compete with other providers. Future
enhancements to the system include integration with USO initiatives, customer relationship
management using live chat and targeted marketing; high school administration that provided student
bulk pre-registration; course provider administration for registration confirmation and completion data,
course batch upload, PSEO courses, and a rating and feedback system.

Discussion was held regarding the financial issues of students taking AP courses and the courses
counting toward high school credit. The Chancellor is trying to address the issue by holding
conversation with school districts and higher education to see if the funding formula can be improved.

It is anticipated that the pricing of the courses will go down as more vendors participate in the
online service. In the future, distance learning services can be provided through mohile phones. In the
meantime, libraries can be engaged to provide it.

Every high school student in every school in Ohio can get the AP caurses they need. Any Ohioan
can get an associate degree from the state of Chio online at state rates that are transferrable 1o a
bachetlor’s degree in any Ohio public higher education institution. The Chancellor said this is a major
and significant achievement.

V. Fourth Condition Report Presentations

Regent Milenthal said the fourth condition report focuses around how underrepresented
students are being served by higher education institutions. The Board received many responses from
the institutions about the work they are doing in this area.

Dr. Brenda Hass, Interim Dean, University College and Dr. David Todt, Provost and Vice President
for Academic Affairs testified on behalf of Shawnee State University (SSU). The university is located in
Southeast Ohio. This Appalachian area of Chio has high unemployment and low levels of education with
a great gap in bachelors and masters degrees. The highest percent of their students are first generation
attendees who come hoping for an opportunity to better their lives. There are still cultural issues since
higher education is not valued in many families.

The school interacts daily with high schools to promote higher education. Students need
aspiration to go college, and while teachers help to influence the students, a recent survey of 4,000



students revealed that parents have the highest impact on the student’s decision to further their
education. The school has had success with co-op and internship programs and deemed them critical
for future success.

Dr. Bridges, Vice President for Diversity, Access and Eguity at Ohio University (OU) said Chio
University’s regional campuses are its gateway to Southeastern Ohio. Much of their OU’s growth comes
from their regional campuses which currently have an enrollment of over 11,000 students. Kids on
Campus is an outreach program funded by state and federal grants that is targeted at first and sixth
graders in the six counties that abut Athens County. This program helps students and families think
about the impact of college at an early age and decuments improvements in education skills and their
attitudes toward higher education.

OU tries to mitigate financial aid barriers by offering scholarships and other significant financial
aid packages. The Appalachian Scholars Program was initiated five years ago and has a retention rate of
97 percent. The LINKS program creates linkages between students and programs that will serve them
well. Multi-cultural students and Appatachian students are part of the program. Those that participate
earn a larger GPA and are retained on a higher percentage than those that are not. Students are paired
with upper classmen and intensive academic support is given to help increase retention of students.

SSU has a number of programs parallel to those of OU. The staff is proactive in preventive
programs. The schootf offers financial assistance for students with scholarships and increasing work on
campus for students by adding work hours and funding 30 more student work areas. Students who
work on campus are more likely to stay. Mid-term progress reporting lets the administration know if a
student is in trouble allowing the staff to talk to the student and find out what is happening. An
Introduction to College course is offered as a second half semester assistance course to failing students.
The school is developing a student success center as a way of developing relationships between
students and faculty.

Underrepresented students do not take full advantage of all the financial aid that is due them
because the process is so difficult. SSU will go to the high schools and present a session on financial aid
in January to help students and families with the process. OU is encouraging students to seek out
financial opportunities so they have as little school debt as possible. A campaign to help students and
families understand what is necessary to get more money and resources may be needed. Counselors
and mentors should be available in the middle schools to educate students about the financial aid
process. It was suggested that schools raise the awareness of first generation and underrepresented
students on their ahility to attend college and its impact on their future as early as the ninth grade.
Vigorous campaigns aimed at the adult learner are also needed so they hear this message.

Discussion was held regarding the impact the condition report will have on how schools
provided for the underrepresented. SSU uses the report each year to benchmark itself against where it
stands in comparison with other schools. Underrepresented students will be fifty percent of students
coming to higher education institutions in the next ten years. The condition report will help structure
campuses to be better prepared for the students of tomorrow. Surveys should be appended to the
report or referenced in the minutes so they can be retained for the future.

Vi, Chancellor’s Report

Chancellor Fingerhut introduced David Cummins, the new Vice Chancellor for Finance and Data
management. He was the Chief Financial Officer for Lorain Community College for the past seven years
and brings state and private experience to the job.



Stephanie Davidson was promoted to Vice Chancelior for Academic Affairs. She had served as
the interim in during the search prior to Dr. Brighton. Dr. Davidson said she looks forward to working
with all the Regents and invited them to come to her at any time.

John Brighton will head the collabeorative effort for engineering excellence in Chio. He was Dean
of Engineering at Penn State University and brings several years of experience to this position. A
partnership was formed with the Business Round Table, the Ohic Manufacturing Association and the
Engineering Deans and he will lead this group as they work to bring excellence in engineering education
and research in Ohio.

Ohio University's Scripps College of Communication was named as a Center of Excellence for
Cultural and Societal Transformation. This Center of Excellence will focus on strong communication,
creativity, and critical thinking as students prepare for a global marketplace. Annual conferences in each
of the Centers of Excellence areas are being scheduled. The first two conferences will be on Advanced
Energy and Bio Medicine.

He announced that Jeffrey G. Trzeciak was selected as the Executive Director of OhioLINK. He is
an outstanding leader and brings over 24 years of library experience with him to OhioLINK. OhiolLINK is
one of the Technology Partners that brings electronic books, articles, and electronic resources to higher
education students and faculty.

Chancellor Fingerhut said the Ohio Digital Bookshelf has been launched as a way to aggregate
sevierdl textbosks in oné sibject aréd in one location. Chanicellor Fingerhut shared several other niews
items of interest to the Board including the “Chio Day” Virtuat College Fair and several articles on jobs
for Chioans.

The Gl Promise was an initiative of Governor Strickland and the General Assembly to provide full
in-state tuition to any decommissioned service person who served in any conflict since “9-11". All
service veterans were declared in-state residents, a Gl promise council was created, and a staff person
hired to contact all campuses about the program. The goal is to get recipients of the post GI Bill to
attend school in Ohio, Military bases are targeted to introduce Chig’s higher education schools and let
military personnel know they will be treated as Ohio residents.

Low Cost Pathways is a program that offers basic degrees in an affordable manner. Main
campuses are encouraged to locate degrees an community campuses and offer more degrees at branch
campuses. Students can increasingly decide what they want to pay for education in Ohio because of
articulation and transfer opportunities. Discussion was held regarding the degrees offered by
community colleges. Community campuses are beginning to work with universities to offer degrees.
For example, Lorain Community College offers degrees from seven different universities.

Vil Trustee Engagement Update

a. Governance Meeting Update

Charles See, Chief of Board and Trustee Relations said that on November 9, 2010, the Trustee
Core Group would be reconvened along with other trustees of the University System of Ohio (USO) to
discuss the long term governance of the USO.

b. Communications Working Group Update

Regents Milenthal and Reiling co-chair this working group. The working group miembers were to
present a draft of the communications plan to their trustee boards for feedback. This feedback will be
used to create the final draft of the plan for distribution to the community. They are anticipating that
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the process will be completed by the end of the calendar year. The working group will reccmmend that
each board of trustees designate a person to serve as a communication link with the Chancellor's
communication staff to distribute information to their boards.

c. Education and Training Working Group

Chair Tuschman and Regent Ackerman are the co-chairs of this group. A meeting is scheduled
for October 26 to begin solidify the work. The next meeting will focus on the results of the trustee
training survey. Most institutions have ways of training their frustees; however, the working group
would like to create a more standardize approach and integrate information that is not offered by the
institutions such as the overall picture of the state and each institution within the entire state setting.

d. Resources Working Group Update

Regent Moresky is the chair of this working group. This group will convene a commiittee to
prepare a case for funding and to determine the amount of money needed. Possible sources of money
include Kellogg, Battelle, Lumina, a consortium of Ohio foundations, and private money. A USO
Foundation is being considered to raise funding. The Chancellor said his office partnered with the
Gates Foundation to do a training institution with trustees around the topic of college completion. He
suggested the regents attend one of their meetings and work with the Association of Governing Boards
to help attain monies on a national level.

VIIl.  New Business

Chiair Tusehman led a discussion on the November 3, 2010 Board of Regants meéting. ThHe
meeting will begin at 10:00 a.m. Chair Tuschman said the 2011 Board meetings will be posted for the
first Wednesday of every month. If there are attendance issues for a meeting, the dates can be
adjusted.

Discussion was held regarding regent representation at higher education events. It was
suggested that one regent be assigned to each invitation so that the board is represented at the events.

IX. Adjourn

There being no further business before the board, Chair Tuschman declared the meeting
adjourned.

December 1, 2010

Ohio Board of Regents Date



